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IN MEMORIAM

Catherine A. Gibbs

Gerard Barros, Sr.

Suzanne Byron

Shirley Cowell

Carl M. Lamoureaux

Beatrice Pires

Susan J. Schwager

Thomas Tilden



ELECTED TOWN OFFICERS

As of December 31, 2022
SELECT BOARD
Randy L. Parker May, 2024
Norman A. Hills May, 2023
Carleton Burr, Jr. May, 2025
BOARD OF ASSESSORS
Patricia A. DeCosta May, 2023
George T.J. Walker May, 2024
Peter Winters May, 2023
BOARD OF HEALTH
Ed Hoffer, M.D. May, 2022
John B. Howard, M.D. May, 2024
Albin Johnson May, 2023
PLANNING BOARD
Tucker Burr May, 2025
Christopher Collings May, 2023
Andrew Daniel May, 2025
Jonathan Henry May, 2024
Norman A. Hills May, 2023
Eileen J. Marum May, 2023
Alanna Nelson May, 2024

OPEN SPACE ACQUISITION COMMISSION

Amanda E. Chace May, 2023

Deborah Ewing May, 2024

John Rockwell May, 2025

Marc Sylvia May, 2025
MODERATOR

Brad Gordon May, 2025
MARION SCHOOL COMMITTEE

Mary Beauregard May, 2023

Nichole Daniel May, 2025

April Nye May, 2024

Nicole Nye McGaffey May, 2023

Michelle L. Smith May, 2024
OLD ROCHESTER REGIONAL SCHOOL COMMITTEE (Marion)

Margaret McSweeny May, 2023

April Nye May, 2025

UPPER CAPE COD REGIONAL VOCATIONAL TECHNICAL SCHOOL COMMITTEE
Christine A. Marcolini November, 2024



APPOINTED OFFICIALS AND STAFF
As of December 31, 2022

ACCOUNTANT/FINANCE DIRECTOR
Judith M. Mooney

ADMINISTRATIVE SERVICES

Diane M. Carvalho, Department of Public Works

Annita M. Donovan, Accounting Office

Teresa Firth, Department of Public Works

Donna Hemphill, Select Board/Administration Office
Kathleen Kearns, Accounting Office

Betty Clark MacLeay, Asst. Treasurer/Collector

Lisa MacLean, Harbormaster & Town Clerk’s Office
Maureen J. Murphy, Board of Health Office

Anne Marie Tobia, Building Department/Zoning Board of Appeals
Teresa K. Santos, Planning/Conservation Commission Office
Cynthia M. Visotski, Assessors’ Office

AMERICANS WITH DISABILITIES ACT COORDINATOR
James P. McGrail

ASSOCIATE ASSESSOR
Linda Dessert

BUILDING DEPARTMENT

Bob Grillo, Building Commissioner/Inspector of Buildings/
Zoning Enforcement Officer

Randy L. Parker, Inspector of Wires

Stephen Dixon, Alternate Inspector of Wires

William Belmore, Plumbing & Gas Inspector

Steven E. Gibbs, Alternate Plumbing & Gas Inspector

BUZZARDS BAY ACTION COMMITTEE (Marion’s representatives)
Norman Hills
Isaac Perry, Alternate

CAPITAL IMPROVEMENTS PLANNING COMMITTEE
Casimiro J. Barros

Richard T. Giberti

David Janik

Paul Naiman

Stephen Nojeim

Randy Parker, Select Board Representative

CEMETERY COMMISSIONERS
Margherita B. Baldwin

Helen Hills

Paul St. Don

CHIEF PROCUREMENT OFFICER
James P. McGrail

June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2023

June 30, 2023
June 30, 2023

June 30, 2023
June 30, 2023
June 30, 2024
June 30, 2024
June 30, 2025
June 30, 2023

June 30, 2024
June 30, 2025
June 30, 2025



COMMUNITY PRESERVATION COMMITTEE
Margherita B. Baldwin (Parks/Trees Committee)

Jeff Doubrava (Conservation Commission)

Deborah Ewing (Open Space Acquisition Commission)
Alana Nelson (Planning Board)

Randy Parker (Select Board)

Will Tifft (Historical Commission)

CONSERVATION COMMISSION

Emil Assing June 30, 2025
Jeff Doubrava, Chair June 30, 2024
Ethan Gerber June 30, 2024
Matt Shultz June 30, 2024
Shaun Walsh June 30, 2025
Millie Seeberg, Associate Member June 30, 2025
EMERGENCY MANAGEMENT

Richard B. Nighelli, Director June 30, 2023
Brian Jackvony, Deputy Director June 30, 2023
W. Dale Jones, Deputy Director June 30, 2023
FACILITIES DIRECTOR

Shaun P. Cormier

FINANCE COMMITTEE

Shay Assad, Chair June 30, 2024
Margherita Baldwin June 30, 2023
Jay Pateakos June 30, 2025
William Marvel June 30, 2024
Peter Winters June 30, 2023
Ann Iannuzzi, Alternate Member June 30, 2025
Frederic C. Mock, Alternate Member June 30, 2023
FIRE DEPARTMENT/EMS

Brian Jackvony, Fire Chief
Allen Denham, Assistant Chief
Emily Philbin, Administrative Assistant

FIREWORKS COMMITTEE

Wendy Rocha June 30, 2023
Joseph Rocha June 30, 2023
Derek Tiago June 30, 2023
Sarah Tiago June 30, 2023
Cameron Van der Veer June 30, 2023
HARBORMASTER

Isaac Perry June 30, 2025
Adam Murphy June 30, 2025
Peter Borsari June 30, 2025
Michael Paolella June 30, 2025
John Potito June 30, 2025
Christopher Washburn June 30, 2025
David Wilson June 30, 2025
Andrew Miller June 30, 2024



HEALTH DEPARTMENT
Lori A. Desmarais, Public Health Director/Nurse
Shallyn Rodriguez, Health Agent

HISTORICAL COMMISSION
Sidney Bowen

Bryan McSweeny

Meg Steinberg

Will Tifft

V. Jane Tucker

KEEPER OF THE LOCKUP
Richard B. Nighelli

MARINE RESOURCES COMMISSION
Vincent J. Malkoski, Jr., Chairman

Peter A. Borsari

Scott C. Cowell

Gregory W. Houdelette

Michael Moore

Cheryl Souza

Eivind Strand

Ray Cullum, Alternate Member

Tad Wollenhaupt, Alternate Member

MARION AFFORDABLE HOUSING TRUST
Toby Ast

Gaelle Hyppolite

Nancy McFadden

Susan Miller

Teresa Santos, Chair

Minhtram Tran

Norman Hills, Select Board Representative

MARION CULTURAL COUNCIL
Danae Arone

Wendy Bidstrup

Suzanne Maguire

Millie Seeberg

Jay Pateakos

Jennifer Peterson

Kristen Saint Don Campbell, Chair
Anita Allison, Alternate Member

MARION ENERGY MANAGEMENT COMMITTEE

Tom Friedman

Christian Ingerslev, Chair

Eileen Marum

Alanna Nelson

William A. Saltonstall, Jr.

Jennifer Francis, Alternate Member

June 30, 2024
June 30, 2024
June 30, 2025
June 30, 2025
June 30, 2023

June 30, 2025
June 30, 2024
June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2025
June 30, 2024
June 30, 2025
June 30, 2025

June 30, 2025
June 30, 2023
June 30, 2023
June 30, 2025
June 30, 2022
June 30, 2025
June 30, 2023

June 30, 2023
June 30, 2025
June 30, 2024
June 30, 2024
June 30, 2024
June 30, 2023
December 31, 2023
June 30, 2024

June 30, 2023
June 30, 2024
June 30, 2024
June 30, 2025
June 30, 2025
June 30, 2023



MARION FOURTH OF JULY PARADE COMMITTEE
Donna Hemphill

Mandy Givens

Sean Givens, Jr.

MARION PATHWAYS COMMITTEE
Lorraine Heffernan

Steve Lohrenz

Paula Meere

John Menzel

John Rockwell, Chair

Carleton Burr, Jr., Select Board representative

MARION SCHOLARSHIP EDUCATION FUND COMMITTEE
Abigail Anderson

Kristen Guevara

Julie LeFavor

Gloria Monty

Sandra Smith

Michael Nelson

MATTAPOISETT RIVER VALLEY WATER DISTRICT
Meghan Davis

Nathaniel Munafo

Randy Parker

MATTAPOISETT RIVER VALLEY WATER SUPPLY PROTECTION

ADVISORY COMMITTEE
Meghan Davis

Nathaniel Munafo

Randy Parker

MEMORIAL DAY COMMITTEE
Andrew Bonney

Donna Hemphill

Hannah Moore

Mandy Givens

Sean Givens, Jr.

MUSIC HALL ADVISORY COMMITTEE
Jessica Barrett

Lauren Boucher

Joan Gardner

Frank McNamee

Marcus Monteiro

Katrina Saltonstall

Phil Sanborn, Co-Chair

Margot Stone, Co-Chair

Helene Sughrue

Randy Parker, Select Board Representative

OIL SPILL COORDINATORS
Isaac Perry
Brian Jackvony

June 30, 2025
June 30, 2023
June 30, 2023

June 30, 2023
June 30, 2023
June 30, 2024
June 30, 2024
June 30, 2025
June 30, 2023

June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2021

June 30, 2024
June 30, 2024
June 30, 2024

June 30, 2024
June 30, 2024
June 30, 2024

June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2023
June 30, 2023

June 30, 2023
June 30, 2024
June 30, 2025
June 30, 2025
June 30, 2024
June 30, 2023
June 30, 2025
June 30, 2025
June 30, 2024
June 30, 2023

June 30, 2023
June 30, 2023



PARKING CLERK
Randy Parker

PARKS/TREE COMMITTEE
Margherita B. Baldwin, Chair

Susannah Davis

Katrina J. Saltonstall

Margot D. Stone

Jim Stewart

Norman Hills, Select Board Representative

CONSTABLES
Richard B. Nighelli
Herve Vandal Jr.
Richard Coletti

POLICE DEPARTMENT
Richard B. Nighelli, Chief
Jeffrey E. Habicht, Lieutenant
Alisha Crosby, Sergeant
Sean M. Day, Sergeant
Larry C. Savery, Sergeant
Damien Amaral

Sommer Cardoso

Jonathan D. Castro

Stephen Dawson

Randy Jacob

Robert Krystofolski

Mark Norman

Tyler Paquette

Ashley Robbins

Scott C. Smith, Detective
Jonathan S. Tracy

Special Police Officers

Peter Bourgault

Susan K. Connor

Edward E. Johnson

Sean M. McAssey (Retired)
Adam M. Nawoichik

Marshall T. Sadeck, (Retired)
Larry D. Savery (Retired)
David Wilson

Isaac W. Perry (Harbormaster)
Adam Murphy (Deputy Harbormaster/Shellfish Officer)

Animal Control Officers
Susan K. Connor

Adam Murphy (Assistant Animal Control Officer)

Police Department Administrative Assistant
Lauren Roberts
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June 30, 2023

June 30, 2023
June 30, 2024
June 30, 2025
June 30, 2023
June 30, 2025
June 30, 2023

June 30, 2023
June 30, 2023
June 30, 2023

June 30, 2024
June 30, 2024
June 30, 2025
January 24, 2024
January 24, 2025
June 8, 2023

December 10, 2023

June 30, 2024
June 30, 2025
March 5, 2025
June 30, 2024
August 21, 2023
May 29, 2023
August 8, 2025
June 30, 2024
June 30, 2024

June 30, 2025
June 30, 2024
June 30, 2024
June 30, 2025
June 30, 2024
April 27,2024
June 30, 2024

June 30,2024
June 30, 2024

April 30,2024
April 30,2024



PUBLIC WORKS ADMINISTRATION

Administrators — Select Board and James P. McGrail

Department of Public Works Interim Director — Rebecca Tilden

Engineer — Meghan Davis

Highway/Parks Supervisor — Jody Dickerson

Foreman, Water Division — Gary R. Sherman

Superintendent, Wastewater Division — Frank E. Cooper/Nathaniel Munafo

Employees

Cole Carmody

Adam A. Carvalho

Alan Casey (Resigned 5/13/2022)
Nathan R. Fincher

Heath Z. Harriman

Malcolm J. Hathaway

Andrew H. Leconte

Phillip Miceli

Christopher Moniz

Nathan B. Nye, Jr.

Antero Pontes (Resigned 9/21/2022)
Michael J. Reed

Gary R. Sherman, Cross Connection Surveyor/Tester
Karl A. Troupe, Cross Connection Tester
Cody Vertentes (Resigned 9/23/2022)

RECREATION DEPARTMENT
Scott Tavares, Director
Adam Lambert, Assistant Director

REGISTRARS OF VOTERS
Richard Giberti
Cynthia Callow

SRPEDD
Norman Hills

JTPG
Norman Hills

TOWN ADMINISTRATOR
James P. McGrail

TOWN CLERK
Elizabeth Magauran

TOWN PLANNER/CONSERVATION AGENT
Doug Guey-Lee

TREASURER/COLLECTOR
Katherine Milligan

TREE WARDEN
Russell Gunschel
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June 30, 2024
June 30, 2023

June 30, 2022

June 30, 2022



TRI-TOWN RIVER COMMITTEE
Randy Parker

VETERANS’ AGENT/GRAVE OFFICER

Christopher Gerrior

VETERANS’ DAY COMMITTEE
Donna Hemphill

Mandy Givens

Sean Givens, Jr.

ZONING BOARD OF APPEALS
Margherita Baldwin

Cynthia Callow, Chair

Edward Hoffer, M.D.

Dana Nilson

William Tifft

Tucker Burr, Alternate Member
Danielle Engwert, Alternate Member
Joan Gardner, Alternate Member
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June 30, 2022

June 30, 2023
June 30, 2023
June 30, 2023

June 30, 2027
June 30, 2023
June 30, 2023
June 30, 2024
June 30, 2023
June 30, 2025
June 30, 2025
June 30, 2025



Report of the
SELECT BOARD

This year we tried to recover some normalcy in our lives as we learned to deal with the continuing evolution
of Covid. The availability of vaccines, as well as personal precautions, has allowed cautious resumption in
person meetings and social events. We appreciate everyone’s precautions, sacrifices and contributions that
have helped Marion through these challenging times. There is still a continuing threat that we must be
conscious of that may require future actions on our part. If that wasn’t enough, we had to deal with an
extended drought.

Events and accomplishments of note:

Personnel — Toby Burr was elected to the Select Board. Bob Grillo was appointed the new Building
Commissioner on the resignation of Scott Shippey. Rebecca Tilden was appointed interim DPW
Superintendent. Albin Johnson was appointed to fill out a three-year term on the Board of Health. Shallyn
Rodrigues became the new Health Agent. Peter Winters was appointed to the Board of Assessors to fill the
vacancy left by the passing of long time Assessor Catherine Gibbs.

National Pollutant Discharge Elimination System (NPDS) Permit — The lining of Lagoon #1 was
completed, all the ancillary equipment installed and tested, and substantial completion of the work occurred
in November. The State provided an additional $500K to offset the ongoing costs associated with this effort.
We are hopeful that the State will provide the remaining $750K next year now that the work is complete.

Covid-19 — The ready availability of vaccines and personal test kits has contributed greatly to the control
of Covid. Earlier in the year, the Town conducted booster drive through clinics for residents. The Board of
Health continually monitors infection rates in Town and the State to determine if any action is necessary
on our part.

Town House — The Town Clerk moved into the renovated Assessor’s Office space and the old Clerk’s
office has been gutted and renovation work is in progress by the Facilities Department. The Facilities
Department was busy installing an underfloor water remediation system in the basement and then pouring
a new basement floor. Additionally, a new upgraded, underground electrical service system has been
installed.

Route 6 — We are waiting for the results from the survey of Route 6 and how that information will impact
on potential changes. This is a critical first step to narrow down options and start design work.

Studies — Several studies were undertaken:

e The Stewards of Community Open Space (SoCOS) has been working with the Southeast Regional
Planning and Economic Development District (SRPEDD) developing a new Open Space and
Recreation Plan. The work was interrupted by Covid but has resumed. At year end a final draft version
is available for SOCOS review before scheduling a public meeting in 2023.

e Marion continues to work with Weston & Sampson to develop an updated Comprehensive Wastewater
Management Plan (CWMP). The plan comprehensively documents all aspects of Marion’s waste
treatment infrastructure. In addition, it identifies, estimates the cost, and prioritizes areas to extend the
sewer. It also attempts to identify and estimate the costs of ongoing improvements to sewer
infrastructure and the Wastewater Treatment Plant. This critical document will provide us a road map
for managing our waste treatment infrastructure for the next 20 years and help us avoid large
unanticipated capital expenditures. Several workshops were held with the contractor as the document
progressed. At year end the last draft of the document is complete for the Select Board to review, which
will be followed by a public meeting for review and comment in 2023.
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e SRPEDD is conducting a study of Parking in the Village area. We expect a report in early 2023.

e A Pedestrian Safety Advisory Committee is working with GPI Consulting to review road speeds in
Marion. Based on what that study reports, we expect that there will be proposed changes in 2023.

e Working with the Woods Hole Group, the Town completed development of the Marion Multi-Hazard
Mitigation Plan in January.

Facility Design and Work— This was an active year:

e DPW Operations Building — A Facility Building Committee was appointed to work with Saltonstall
Architects and Field Engineering to refine the preliminary design. Initial results indicate that the design
will be modified to one building that will be located near the water tower on Benson Brook Road. The
Committee has been conducting site visits to a number of local public and private buildings to determine
a preferred type of construction. Based on that, several cost estimates will be made to help make the
final decision in 2023.

e Harbormaster’s Office — Catalyst Architects developed this “Maritime Center” design to replace the
small and outdated existing Harbormaster shack. The new design meets FEMA flood regulations,
provides more office space, will be ADA compliant, and provides for storage under the elevated
building. A detailed cost estimate in underway. To date we have been able to obtain grant funding from
the Seaport Economic Council for $1.3M of the estimated cost of the new maritime center. Additional
grant funding is still being pursued.

e Creek Road Pump Station — Weston & Sampson has developed a detailed design to replace the current
facility. We are pursuing grant funding to cover the cost of this new pumping station. As part of the
agreement with the new 40B project and the Cottages project on Route 6, they will be contributing
money to the construction of this pump station.

e Front Street Pump Station — Design and installation of a pump station bypass connection and
replacement of the air release valve was completed. Test coupons were taken on several locations on
the discharge pipe to the Wastewater Treatment Plant. They indicate that we should be considering the
installation of a parallel discharge pipe to reduce the risk of a single point of failure with the existing
discharge pipe.

e Council on Aging — Design and construction of an outdoors covered pavilion was completed. Upper
Cape Technical students constructed a cover over the main entrance to the building. Representative
Strauss was able to provide State money ($25K) to provide for facilities upgrade at the COA.

e Thanks to the Sippican Historical Society, a new Heating, Ventilating and Air Condition system was
installed in the Music Hall.

e Construction of the Combined Pump Station Chemical Feed Building project began in 2022, and will
treat water from the East Well, West Well, and the Mary’s Pond Wellfield. Startup of the facility is
anticipated for Spring 2023. The Mary’s Pond Wellfield project was complete in 2022, and the station
will be brought online once the Chemical Feed Building project is complete. The Main Water Wellfield
is currently offline due to clogging in the tubular wells causing a decrease in available capacity of the
wellfield. The Wolf Island Road Well remains active and is the Town of Marion’s only source that
pumps raw water to the Mattapoisett River Valley Water District (MRVWD) Water Treatment Facility
where it is treated and distributed to the MRVWD. The North and South Wells (Perry Hill Wells)
continue to be active and are the highest yielding wells in the distribution system. Please refer to the
Department of Public Works Annual Report for specifics on the well construction projects.

Lockheed Martin —Lockheed Martin closed its facility on Route 6 in December. The Town worked with
consultants to develop potential use scenarios for that property to influence Lockheed Martin with their
own studies and hopefully steer the sale of the property to a use beneficial to the Town. Lockheed Martin
listed the property for sale this summer and at the end of the year we understand that they are in negotiations
with one bidder for the property.
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Town Administrator — Jay McGrail left his position at the end of the year to become the Town Manager
in Middleborough. He was instrumental in the success of the items listed above, for other items too
numerous to include here, and for the continued smooth operation of our Town’s Departments, Committees,
and Commissions. Of particular significance that deserves recognition is his success in negotiating with
Tabor Academy for their donation of $150,000.00 financial support over three years. The first $50,000.00
has been earmarked to support the School Stabilization Fund. The Town of Marion thanks him for his
leadership and wish him success.

Judith Mooney assumed the role of Interim Town Administrator upon Mr. McGrail’s departure. The search
for a new Town Administrator was initiated, a review team evaluated the 29 applicants and selected three

for interview by the Select Board. As the year ends, we are well into the process and expect to have a new
Town Administrator hired early in 2023.

In this time of change, the Select Board welcomes your ideas and input.
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Report of the
BOARD OF ASSESSORS

To the Honorable Select Board:

As mandated by State Law, the major responsibilities of the Board in Fiscal Year 2022 were to manage
the valuation and assessment of all real and personal property for ad valorem tax purposes, to set the tax
rate, act upon applications for abatements, place value on new construction, and commit motor vehicle
and boat excise taxes.

A single tax rate for all classes of property was set at $10.85 per $1,000 of valuation.

The following information is a recapitulation of the Town’s assessment and tax levies for Fiscal Year
2022:

Class of Valuation Percent of Tax Levy
Property by Class Total Levy by Class
Residential $1,831,241,009 93.17 $19,868,964.95
Commercial 76,946,025 3.91 834,864.37
Industrial 16,625,300 .85 180,384.51
Personal 40,768,344 2.07 442.336.53
Totals $1,965,580,678 100.00 $21,326,550.36

The following is the tax rate summary for Fiscal Year 2022:

Funds from estimated receipts and other fund sources $11,618,831.00
Funds to be raised by tax levy 32,941,381.36
Total Amount to be raised $21,326,550.36

Property exempt from taxation had a total value of $203,035,222. The tax value of new construction was
$159,850. The Board committed $908,371.30 in Motor Vehicle Excise Taxes. Excise Taxes on Boats
habitually moored in Marion were $78,130.00. The commitment for the Community Preservation Fund
was $372,341.53.

A summary of abatements and statutory exemptions that were granted for Fiscal Year 2022 are:

Abatements $27,088.21
Senior Work-Off Program 6,225.20
Statutory Exemptions 58.790.26
Total $92,103.67

It is with a heavy heart that the Board of Assessors announced the passing of our beloved Board Member,
Catherine A. Gibbs. She served the Town of Marion for over fifty (50) years. She worked in the
Superintendent’s Office, the Registrars’ Office, and the Department of Public Works before beginning her
career with the Board of Assessors which spanned Forty-four (44) years. She was appointed Assistant
Assessor in 1978 and worked tirelessly for the Board and the Department of Revenue ensuring that
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property values were fair and equitable for every taxpayer in Town. She welcomed taxpayers into her
office and waited on them cheerfully as Assistant Assessor for Twenty-three (23) years. Technology
wasn’t what it is today, but Catherine would make sure every taxpayer walked out of her office with the
information they were looking for. She believed that she worked for the taxpayers and waiting on them
was her privilege and responsibility. Catherine retired from her full-time position in 2001 and ran for
office in 2003. She was an elected member of the Board for Seventeen (17) years. She was a wealth of
knowledge and knew the history of the Town like it was the back of her hand. She was a valuable asset to
the Town of Marion and to the Board of Assessors and she will be greatly missed.

We update our online property value database hosted MapGeo annually. MapGeo provides access to
digital geographic and property data and works closely with MassGIS to make sure our property records
conform to MassGIS standards. Using MapGeo, Town employees as well as taxpayers can easily search
for properties by owner’s name and/or address, view, and print property record cards, overlay a MassGIS
aerial photo and/or a FEMA Map onto a property, and view Neighborhood and Water Factor Maps. In
2022, we printed our digital mapping application of the FEMA Flood Zone Maps onto our paper maps
stored in our office. These Maps are available to the public to view at any time. Abatement Applications,
various Assessor’s Forms and Applications, and additional helpful information are also available on our
webpage located on the Town’s Website at marionma.gov under Town Departments.

The Board thanks Linda Dessert, M.A.A., Associate Assessor and Cynthia M. Visotski, C.A.A., our
Assistant Assessor, for their dedication, work ethic and knowledge of State Assessing Laws and of the
responsibilities required of the Board. We are especially grateful for the respect and courtesy they extend
to all the Marion residents and real estate professionals that call or visit our office.

The Board meets regularly on Wednesdays from 3:00 P.M. to 4:30 P.M. and at other times by
appointment. We encourage voters to meet with members of the Board at anytime to express their value-
related concerns. If you cannot meet with us, please visit us online at marionma.gov under Town
Departments.

Respectfully Submitted,
MARION BOARD OF ASSESSORS

George T.J. Walker., Chairman

Patricia A. DeCosta, M.A.A.
Peter A. Winters
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Report of the
PLANNING BOARD

To the Honorable Select Board:

As with previous years, 2022 was marked by productive and collaborative relationships among other Town
boards and committees despite the persistent COVID - 19 pandemic, which ushered in a hybrid meeting
format that blended an in-person and Zoom configuration.

Despite the pandemic, the Planning Board made effective and judicious decisions for the orderly growth
and development of the community, and we confidently submit the following report of our work and
continuing education efforts for the year ending December 31, 2022.

In keeping with its high standards, Planning Board members enhanced their knowledge of municipal
planning and land use issues through various Citizen Planner Training Collaborative educational offerings
held via Zoom: Roles & Responsibilities of Planning Boards and Zoning Boards of Appeals, Vested Rights
and Nonconforming Structures & Uses, Introduction to Subdivision Control & Approval Not Required
(ANR), Adopting & Revising Rules & Regulations, and Landscape-based Ecological Assessments for Open
Space Protection and Land Use Planning.

Eileen Marum reported on a Citizens Planning Training Collaborative class focused on the concept of
vested zoning rights since a zoning change may reduce the economic value of a property, vested rights help
to prevent regulatory taking claims that could force the city or town to compensate private landowners.
Alanna Nelson and Doug Guey-Lee attended Zoning with Overlay Districts, a Citizens Planning Training
Collaborative class offering municipalities a useful instrument for implementing land use policies and
strategies with greater flexibility than traditional zoning, without the necessity of amending the underlying
zoning.

The Board made recommendations to the Zoning Board of Appeals concerning the 40B Heron Cove
Estates, performed site plan reviews and permitting activities across commercial, institutional, and
residential sectors over the past year that included land swaps between adjacent parcels, preliminary
subdivision applications, Approval Not Required plans, pre-submission conferences, definitive site plan
reviews, held public hearings about a proposed zoning change from Residence C to Residence E and held
discussions involving the water protection district, and a zoning map change.

During its business, the Board supported the Historic Commission’s application for Community
Preservation Act funding for its ongoing survey focusing on selected properties in the heart of Marion’s
historic district that meet the current standards of the Massachusetts Historical Commission, and the
Historical society’s archival efforts.

We are grateful for the participation and ideas offered by our neighbors as we continue to work to
seamlessly link North Marion with the harbor and Village area. The Planning Board’s contract with the
Southeastern Regional Planning and Economic Development District (SRPEDD) has provided excellent
technical expertise to guide us through various projects.

18



The Planning Board continues pursuing Master Plan goals:

The Bylaw Codification Subcommittee continues resolving bylaw systematization issues while
integrating Master Plan goals.

The Board continues promoting Low Impact Development and Green Infrastructure in
development designs.

The Board continues striving to provide middle and affordable-income housing options for families
and senior citizens.

The Board continues to direct development out of high flood hazard areas and reduce energy
consumption and greenhouse gas emissions.

The Board, with assistance from SRPEDD, addresses improvements on our local roads while
determining viable options to calm Route 6 traffic. The corridor study of Route 6 from Fairhaven,
through Mattapoisett, Marion, and Wareham continues.

The Board seeks to protect, preserve, and enhance Marion’s environmental resources through the
stewardship of open space to make Marion a wonderful place to live, work, and raise a family.

The May 13, 2022 Town election resulted in the election of Mr. Tucker Burr and Mr. Andrew Daniel.

The Board reorganized with Norman Hills elected Chairman, Alanna Nelson elected Vice-Chairman and
Eileen J. Marum elected Clerk.

The Board thanked Mr. William Saltonstall and Mr. Joseph Rocha for their dedication and service to the
Planning Board and the Town of Marion.

Respectfully submitted,

Norman Hills, Chairman
Alanna Nelson, Vice-Chairman
Eileen J. Marum, Clerk

Jon Henry

Chris Collings

Tucker Burr

Andrew Daniel
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Report of
THE DEPARTMENT OF PUBLIC WORKS
To the Honorable Select Board:

I am pleased to submit the report of the Department of Public Works (DPW). The following is a summary
of accomplishments and work performed in 2022.

All members of the Department completed a 2-day training to become OSHA 10 certified. A safety team
has been formed and will be addressing current needs, deficiencies and additional training that could be

beneficial for the Department.

HIGHWAY DIVISION

Operations — Division staff continues to utilize a work order system to schedule and track daily
activities. Ideally, we try to schedule our daily tasks by staffing and priority but outside unforeseen
requests come to the Division often and sometimes urgent and our planned tasks need to be deferred. The
work order system allows us to revise our scheduled day while still tracking tasks remaining to be
completed.

Property Maintenance — With the addition of the Parks & Fields Division, which was previously under
the Recreation Department, the DPW is now responsible for regular maintenance of over 73 acres of
municipal properties. We supplement our workforce with seasonal employees during the spring/summer
months to help with the increased workload. Each property is scheduled to be mowed and trimmed at
least weekly. The Department continued to assist the Marion Garden Group with watering of the
beautification planters at three locations that need safety precautions in place to do so, the signboard at
Route 6 and Front Street, the island at Spring Street & Route 6, and the island at Front Street & Spring
Street. Flowers were watered twice weekly or as needed. In addition to regular field maintenance, we
widened the base path at the Town House baseball field to make this field more versatile for all leagues.

Regular property maintenance has continued in the Town’s five cemeteries. In addition to this regular
maintenance, the Highway Division handles all lot sales, mark-outs, burials, and installation of
foundations for gravestones throughout the year. An extensive cleaning of Little Neck Cemetery was
completed with brush and overhanging limbs removed along the property perimeter.

Roads — During the winter months the primary focus of this Division is ensuring the roads are safe and
passable for travel by treating the roads with a sand & salt mixture, plowing when necessary, filling
potholes and cleaning/repairing drains for the proper drainage on the roads. Potholes continue to be an
issue and in total, 11 tons of bag patch was used in 2022. A great deal of work has been done trying to
keep the roads free of standing water by clearing drains and swales. Standing water is not only a hazard to
motorists and pedestrians, but it also degrades the pavement. Street sign replacements have continued to
allow for better identification of all town streets.

The Pavement Management Program has continued. In 2022, the Town contracted with TEC for the
design of the Community Center parking lot. Construction timeline is subject to funding. Pavement cores
on various roads throughout town were conducted to allow us to prioritize upcoming pavement
maintenance needs.

Rubbish & Recycling — The DPW continues to manage and operate the Benson Brook Road Transfer
Station for Marion and Rochester residents. The Transfer Station is open on Wednesdays and Saturdays

20



from 8:00 AM to 3:00 PM. In 2022, a total of 14,831 customers were recorded, 9,541 on Saturdays and
5,290 on Wednesdays. A total of 656.84 tons of material was accepted: Household rubbish 441.51,
recycling 77.59, yard waste 95.54, and metals 42.2. Waste Management continues under contract for the
curbside collection of rubbish and recycling as well as hauling the material collected at the transfer
station. A total of 1548.21 tons of household rubbish and 437.38 tons of recycling were collected
curbside. All municipal rubbish and recycling containers (26) located throughout town are collected twice
weekly by the Highway Division. In 2022, approximately 54 tons of material was collected from these
containers.

Stormwater Program — The Year 4 Annual Report for Massachusetts Small MS4 General Permit (May
1, 2021, through June 30, 2022) was successfully completed and submitted per the Department of
Environmental Protection (DEP) schedule requirements. Highway Division staff are currently working on
all mandatory Year 5 activities which include street sweeping and cleaning and catch basin inspections
and repairs.

Capital Equipment — In 2022, we took delivery of a new street sweeper/catch basin cleaner. This
replaces the previous combination machine that had outlived its original life expectancy by several years
and continued to need costly repairs. This vehicle is a critical part of the Highway Division operations,
needed to clean approximately 40 miles of town roads and 452 catch basins. Compliance with our state
issued MS4 permit is impossible without a working street sweeper.

The Division also took delivery of two new F550 trucks with plows. Both trucks are being used during
the daily operations of the Highway Division and will be deployed during all snow removal and storm
operations.

Capital Projects — Design work is continuing for the new DPW Operations Building. The location has
been confirmed at the end of Benson Brook Road. Building design and utility plans have been drafted
and submitted to the cost estimators. The next step is to determine what type of structure will be built
based on needs and funding. The Town is working with Saltonstall Architects on this project.

WATER DIVISION

Operations — The Water Division contracted with Tata & Howard, Inc. to update the existing Emergency
Response Plan (ERP) by December 31, 2022, as required by the America’s Water Infrastructure Act. In
addition, the Water Division staff completed an eight-hour ERP training session as required annually by
the Massachusetts Department of Environmental Protection (MassDEP). The training course satisfied
Training Contact Hours (TCHs) as approved by the Board of Certification of Operators of Drinking
Water Facilities.

The Water Division issued contract documents and received bid proposals for the annual Fire Hydrant
Replacement Program in 2022. Award was made to Speakman Excavating, LLC, to install five hydrants
in Town. Construction will begin in April 2023. The program will continue in 2024.

In 2022, the Water Division contracted with F.G. Sullivan Drilling Co., Inc. to clean and rehabilitate three
water supply wells in the distribution system as part of regular maintenance. The Wolf Island Well and
South Well were cleaned and rehabilitated in 2022, and the North Well is scheduled to be cleaned and
rehabilitated in 2023.

Design of the Mattapoisett River Valley Water Treatment Plant (MRVWTP) Upgrades Project (Project)

continued in 2022. The Project includes replacement of the ultrafiltration system, addition of ultraviolet
disinfection system, and Supervisory Control and Data Acquisition (SCADA) system upgrades at the
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MRVWTP. In July 2022, the District completed a preliminary design report for the project. The final
design phase for the Project began in Fall 2022 and is expected to be complete in Spring 2023. Bidding
and construction phases of the project is anticipated to occur in 2024, contingent upon availability of
equipment and materials.

Capital Projects — Construction of the Combined Pump Station Chemical Feed Building project began in
2022. The new chemical feed building, and associated appurtenances will treat water from the East Well,
West Well, and the Mary’s Pond Wellfield. Construction is almost complete, and startup of the facility is
anticipated for spring 2023.

The Mary’s Pond Wellfield Pump Station Upgrades project was complete in 2022. The Mary’s Pond
Wellfield will be brought online once the Combined Chemical Feed Building project is complete, as the
new Chemical Feed Building will treat the water from the Mary’s Pond Wellfield.

The Town contracted with Tata & Howard, Inc. to prepare design bid documents for replacement of 5,700
linear feet of 6-inch water main in Wareham Road (Route 6). The existing water main dates back to the
early 1900s and has experienced water main breaks in recent years. Installation of a new 12-inch water
main will reduce the risk of future water main breaks, improve fire flow in the area, and improve overall
hydraulic deficiencies within the water distribution system. The project will be complete before the
Massachusetts Department of Transportation (MassDOT) begins construction on proposed roadway
improvements on Route 6 in upcoming years.

The Town contracted with Tata & Howard, Inc. to complete a Unidirectional Flushing Plan (Plan). The
Plan will improve the efficiency and effectiveness of the current hydrant flushing program. It will also
work concurrently with the Gate Valve Exercise Plan, assisting with the overall preventative maintenance
of the distribution system, providing critical information about valves and hydrants in the system and will
help prioritize future improvements.

SEWER DIVISION

Operations — Division staff maintains the collection system in accordance with our Collection System
Operation and Maintenance Plan, a key component of the Capacity, Management, Operation, and
Maintenance (CMOM) requirements in our National Pollution Discharge Elimination System (NPDES)
Permit which also guides the Wastewater Pollution Control Facility (WPCF) operation.

This June, the renewal application for the WPCF’s Individual NPDES Permit was submitted. In October,
Marion WPCF was notified that Environmental Protection Agency (EPA) has proposed to add Marion
WPCF into their NPDES Small Wastewater Treatment Facility General Permit instead of renewing the
Individual Permit. This proposal will continue to be discussed with EPA and DEP in 2023.

While there were several Sewer staffing changes in 2022, most notable was the retirement of WPCF
Manager Frank Cooper in December. We thank Frank for his 19+ years of service and wish him well in
retirement!

Creek Road Pumping Station Grants — In 2021, Town staff worked with the Woods Hole Group to
submit a Building Resilient Infrastructure and Communities (BRIC) grant application to fund the
replacement of the aging, vulnerable, and unsafe existing Creek Road Pumping Station, based on the bid-
ready plans and specifications for a new resilient station funded by an FY21 Coastal Zone Management
(CZM) Coastal Resilience Grant. Unfortunately, while the grant proposal had a positive review from
MEMA, we learned in August 2022 that it did not make it to the second round of FEMA review.
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In 2022, Town staff worked with Tata & Howard to complete a new grant application for this project
through the Hazard Mitigation Grant Program (HMGP). A decision on this application is expected from
FEMA Region 1 in mid-2023.

Front Street Pumping Station Grant Project — In 2022, the Town completed a Fiscal Year 2022
Coastal Zone Management (CZM) Coastal Resilience Grant for the Front Street Pump Station Resiliency
Improvements and Force Main Evaluation project. Aqua Line Utility finished the installation of a bypass
piping system that will allow a portable pumping system to temporarily replace this critical pump station
in event of a failure. Weston & Sampson, Aqua Line, and Town staff worked together on creative
solutions that allowed the project to overcome supply chain issues, with help from CZM that included
additional funding and an extended timeline. The work also allowed for repair and replacement of
existing station infrastructure vital to this future bypass condition.

The grant also included preparation of a preliminary design for future resiliency improvements to the
station’s structure and an analysis of the condition of the force main that carries flow from Front Street
Station to the WPCF.

Capital Projects — Improvements to the sewer service at the Benjamin D. Cushing Community Center
that were a part of the 2021 Sewer Improvements Project were completed in early 2022.

The Town awarded the Wastewater Treatment Plant and Lagoon Improvements project to Methuen
Construction in October 2019. The early project improvements (instrumentation and control upgrades,
UV disinfection expansion, and additional filtration) have been completed. 2021 saw the completion of
the removal of all solids from Lagoon #1, the installation of a new ventilation and drainage system, and
the start of the installation of the new impermeable liner. In 2022, the liner installation was completed, but
issues with the lagoon’s two aeration systems extended over the course of the year. There are still some
outstanding items to address and punch list items to complete, but the expectation is that the project will
be fully complete in Spring 2023.

The Town awarded the Comprehensive Wastewater Management Plan (CWMP) Update to Weston &
Sampson in February 2020. COVID-19 and delays in receiving information regarding regionalization
options are just two of the reasons that the project has extended well beyond the original completion date.
However, significant progress was made in 2022, and a draft CWMP was posted on the Town website in
January 2023. The project is expected to be complete in the middle of 2023.

I would like to thank the Department of Public Works employees for their hard work and support during
the past year. I am proud to be part of such a hardworking team.

Respectfully submitted,

Rebecca Tilden
Director of Public Works
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2022 STATISTICS

WATER

Total Water Pumped in 2022 (recorded in gallons)

At #1 Pumping Station, North Marion

At Mary's Pond Pumping Station, Rochester
At Rochester East Wells

At Rochester West Wells

At Wolf Island, Rochester  (MRV)

At North & South Wells, Rochester

Greatest amount of water pumped in one month--July
Smallest amount of water pumped in one month--February
Greatest amount of water pumped in one week--07/26-08/01
Smallest amount of water pumped in one week--03/08-03/14
Greatest amount of water pumped in one day--08/14
Smallest amount of water pumped in one day--03/16
Average daily pumping

SEWER
Total Sewage Pumped in 2022 (recorded in gallons)

Greatest amount of sewage pumped in one month--March
Smallest amount of sewage pumped in one month--August

Greatest amount of sewage pumped in one week--02/08 - 02/14

Smallest amount of sewage pumped in one week--08/16-08/22
Greatest amount of sewage pumped in one day--02/05
Smallest amount of sewage pumped in one day--08/21
Average daily pumping

RECYCLING

CRT's

Air Conditioners

Dehumidifiers

Refrigerators

Freezers

Water Cooler

Christmas Trees

Single Stream (paper & commingles)
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188,620,000

o O o

0
87,243,000
101,377,000

26,286,000
10,931,000
6,292,000
2,415,000
967,000
311,000
516,767

149,325,000

17,321,000
7,787,000
4,496,000
1,679,000

799,000
231,000
409,110

82

69

22

20

6

0

519

514.97 Tons



Report of the
BUILDING DEPARTMENT

To the Honorable Select Board:

I am pleased to provide this report on the activities of the Marion Building Department for the year 2022.

Marion's Building Department is responsible for administrating the General Laws of Massachusetts’
Building, Electrical, Plumbing and Gas codes, Architectural Access Board regulations, and Town of Marion
Zoning Ordinances as they relate to land use, construction, occupancy and demolition of buildings and
structures.

The Department's primary goal is to protect the public's life, health, safety and welfare as it relates to
construction and occupancy of buildings. We ensure that all construction, reconstruction, alterations, and
repairs conform to the requirements of the State Building, Electrical, Plumbing and Gas codes and the Town
of Marion Zoning Ordinance and by conducting annual inspections on specified use groups in existing
buildings.

The Building Department is currently involved with several notable projects. The exterior of the Town
House is just about complete, and the interior work is ongoing under the talented Facilities Department.
Tabor Academy is wrapping up it’s new state of the art “Travis Roy Campus Center”. The Zoning Board
of Appeals has approved the Local Comprehensive Permit for “Heron Cove”, a 13-acre, 96-unit 40B
residential rental development and we are expecting construction to start in the near future. We have started
discussions with the developer of the proposed “Cottages”, a 30-acre, 48-unit multifamily condominium
development off Wareham Street and expect ground breaking sometime in 2023.

2022 has been a year or change for the Marion Building Department. We have seen the departure of former
Building Commissioner, Scott Shippey, after 11 of service to this department. His knowledge, expertise
and professionalism will be missed, and we thank him for all his contributions to the Town of Marion. Bill
Horrocks stepped in as Interim Building Commissioner for a short time and also helped with the search for
anew Commissioner. Anne Marie Tobia continues to be the friendly face of our department. Anne Marie’s
customer service is second to none and her 15 years of service gives us an institutional knowledge that is
invaluable.

As I complete my first year here in Marion, I would like to thank all the employees, board members and
committee members that have made me feel so welcome and have helped bring me up to speed on many of
the complex issued that we face. Marion is a unique place; it is an honor to serve this community.

Respectfully submitted,

Bob Grillo
Building Commissioner
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Report of the
ZONING BOARD OF APPEALS

To the Honorable Select Board:

The Zoning Board of Appeals has the responsibility under Chapter 40A of the
Massachusetts General Laws to act as the Town’s Special Permit Granting Authority in
matters concerning the application or interpretation of the Town’s Zoning By-laws. The
Board is comprised of five regular members, plus three alternates, and holds hearings
upon request by property owners seeking relief from restrictions regarding the use of
their property.

During the year 2022, a total of 13 public hearings were held, ten of which were for
special permits, one for a variance, one for both a special permit and a variance, and one
was to determine a substantial change to an existing comprehensive permit. Of the
applications for special permits, nine were granted and one was withdrawn. The only
application for a variance was ultimately withdrawn. The request for both a special
permit and variance was denied on both requests.

Respectfully submitted,

Cynthia Callow, Chairperson

Total hearings in 2022: 13
Special Permits: 9 granted
1 denied

1 withdrawn

Variances: 1 denied
1 withdrawn
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Report of the
FACILITIES DIRECTOR

To the Honorable Select Board:
I am pleased to submit my tenth report of the Marion Facilities Department for 2022.

Our major project of the year was to waterproofthe Town Hall Annex basement. Last year at this time we
had cleared out (4) thirty yard dumpsters of debris from the Annex section of the building. This year we
have completed the waterproofing, which included 500 lineal feet of trenching and drainage pipe, 30 yards
of crushed stone, basement wall drainage membrane, three sump pump pits that discharge into two new dry
wells on either side of the Town Hall, and 80 yards of concrete. The new 5” thick slab was poured over
vapor barrier and steel wire. Before this remediation, during heavy rainfall, we would collect 4-6 inches of
water in the basement. The basement has been dry as a bone since completion. The next phase will begin
in Fall 2023 in the front 1876 section of the basement.

New underground electrical service and generator wiring to the Town House is complete. We continue to
chip away at renovating office space in the Town House. New commercial carpet tile was installed on the
second floor. The Town Clerk’s office renovation was completed this Winter.

The exterior of the Silvershell Beach House was renovated over the Summer. The concrete block walls
were re-pointed, scraped and painted. Uneven concrete sidewalks were removed and re-poured, the two
deteriorated outdoor showers were removed from each end of the building, and a new Shower Tower was
installed near the parking lot. The Town has received a $49,060.00 grant from the Commonwealth of
Massachusetts, Massachusetts Office on Disability (MOD). Funds will be used to construct accessible
walkways from Silvershell Beach parking lot to the bathhouse and playground. We will continue to
improve park accessibility, as funding is available, so that every park and recreational area in Marion is
accessible to all.

The Elizabeth Taber Library received a grant from Green Communities to upgrade the HVAC system. We
installed a heat pump and insulated the basement ductwork. The conversion and insulation took place
during the summer and is estimated to save the town $4,300.00/year on electric and natural gas.

The Benjamin D. Cushing Community Center covered walkway was completed this Fall with lots of help
from Upper Cape Cod Regional Vocational Technical High School — Carpentry Department. The
Department of Public Works and Facilities Department worked together to build a retaining wall (pictured
below) for the Community Center’s new 25x30 foot addition. Construction on the addition will begin this
Spring and is expected to finish by the end of Summer.

The Wastewater Treatment Plant Ultraviolet building’s roof, skylights, trim, and gutters were replaced over
the Summer.

Thank you to my Foreman — Dennis Bellefeuille, Upper Cape Cod Regional Vocation Technical High
School — Carpentry Department, Marion’s Energy Management Committee, and the Department of Public
Works for all your help throughout the year.

Respectfully Submitted,

Shaun P. Cormier
Facilities Director
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Report of the
INFORMATION TECHNOLOGY DEPARTMENT

To the Honorable Select Board:

The Information Technology Department has the responsibility to plan, design, configure, deploy, and
support all technology-based products and services. Working directly with the Town Administrator and
the Finance Director, plans are defined and implemented based upon needs assessment and financial
constraints. These include all Town servers, desktops, laptops, mobile devices, printers, projectors,
networks, backups, firewalls, Town-Wide VOIP Phone System, software licenses, as well as supporting
any edits to the Town Website. The sites covered include Town Hall, Department of Public Works (DPW),
Benjamin D. Cushing Community Center, DPW Town Barn, Fire Station 1, Fire Station 2, Harbormaster,
and the Police Station.

During the year 2022 there were a few significant projects undertaken and completed.

e Planned, configured, and implemented the deployment of Microsoft 365 to every town Desktop
and Laptop to establish a consistent, collaborative interface for every user.

e Obtained a State Grant and administered a year-long educational program to fight cybersecurity to
every employee on our network.

e Worked with the Town Facilities Director to design and implement a new network wiring scheme
to clean up the wiring throughout the Town Hall while planning for future office face-lifts.

e Upgraded each town building with a new hardware Firewall which includes the ability for
employees to have secure remote access to network files and, when necessary, remote access to
their office desktops. These also provide secure connections back to Town Hall for access to our
centralized network file server.

These major projects are all accomplished while simultaneously supporting every Town Employee, and
all Boards and Committees with their questions and issues using any technology.

Respectfully submitted,

Clark Gee
Director of Technology

Buildings Supported 8

Total Desktops, Laptops, Servers Supported 73

Phone Extensions: Community Center 8
Fire Department 18
Harbormaster 3
Police Department 44
Recreation 2
Town Hall 31
DPW 14
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Report of the
BOARD OF HEALTH

To the Honorable Select Board:

2022 was year of many transitions for your Board of Health. Having chaired the Board for two years,
through the worst of the Covid-19 pandemic, Dr. Hoffer stepped down in February and Dot Brown took
the Chair. Ms. Brown resigned from the Board in June and Dr. Howard took the chair. The Board had only
Drs. Hoffer and Howard until Albin Johnson was appointed by the Select Board in October to fill the vacant
position. We returned to in-person meetings (with a Zoom option) in June.

Our Health Agent, Anna Wimmer, resigned in April and it proved difficult to find a qualified person willing
to accept a part-time position without benefits. This put a huge burden on Lori Desmarais, our Public
Health Nurse and Director. Bob Ethier, former Health Agent, and Director of the Wareham Board of Health
stepped in to handle housing issues while Dave Flaherty and Dale Barrows assisted with septic and
restaurant inspections. We were pleased to welcome Shallyn Rodriguez as Health Agent in November.

Despite these distractions, the Board continued its vital work. Flu shots and Covid-19 boosters were offered
to town residents and to Tabor Academy students. Septic systems were reviewed with the assistance of
George Heufelder of the Barnstable County Health Department reviewing newer Innovative nitrogen-
reducing systems. Substandard housing complaints were received and acted upon. Beach water quality
and restaurant sanitation testing was done. Information about mosquito-borne diseases and state/county
efforts to reduce mosquitos and prevent rabies was distributed through multiple communication channels.

The Board had received complaints about dumpsters at residential communities and draft regulations were
developed. These draft regulations were felt to be too onerous by local business owners. Since the
residential issues seemed to have diminished, these regulations were put on hold.

In the fall, we entered into a state-funded shared services agreement with five neighboring towns. While
this is still a work-in-progress, it promises to increase the services we can provide without added cost to
town taxpayers.

A big shout-out to Mrs. Desmarais and Maureen Murphy, our able Administrative Assistant, for holding
things together during a very challenging year.

Respectfully submitted,

John Howard MD, Chair
Edward Hoffer MD, Vice-Chair
Albin R. Johnson, III., Clerk
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Report of
PUBLIC HEALTH DIRECTOR

To the Honorable Select Board:

In 2022, I entered my second year as the Public Health Director and Nurse. Working with the residents of
the Town of Marion, town employees and businesses has been a pleasure.

Public Health Nursing Services support the health and well-being of the population of the Town of Marion.
This is done both by addressing the immediate health needs and by anticipating future needs. These services
are offered in a variety of ways through individually scheduled appointments, clinics, home visits and
community events. I continued with the weekly Public Nurse Clinics at the Community Center, Monthly
Sharps Drop-off program, and Blood Pressure Clinics at the Senior Housing (Little Neck Village).

Covid-19 continued to consume a lot of our time in 2022 with the ever-changing isolation and quarantine
guidance along with providing assistance and support to the school and residents. Luckily with increased
vaccination rates and control measures in place, we were able to get back to the new normal. Home antigen
tests became more available, and the town received free home tests that we were able to distribute through
drive-through clinics at the Benjamin D. Cushing Community Center and Sippican School. Thank you to
the Town Employees, Fire/EMS/Police Departments and volunteers from Community Emergency
Response Team (CERT) for making this happen. Free home antigen tests continue to be made available at
the following locations as supplies are available at the Marion Town House, Benjamin D. Cushing
Community Center, Elizabeth Taber Library, Fire and Police Departments.

With the help of medically trained staff (nurses, physicians, EMTs, Paramedics, and UMass Nursing
Students) and volunteers, we were able to continue with our drive-through vaccination clinics providing
Covid-19 Boosters and Seasonal Influenza vaccines. In 2022, we administered 900 vaccines: 582 Seasonal
Influenza vaccines and over 300 Covid-19 boosters. We offered flu vaccines at multiple clinics and
locations including Little Neck Village, Nurse Clinics, Marion Town House, Sippican Elementary, Tabor
Academy and home visits.

With the help of Marion’s Senior Work Off program, we were able to hire John Powers and Frank Murphy
to assist the Board of Health with our weekly summer beach testing of our public and semipublic beaches.
125 tests were performed over a 15-week period. I am once again happy to report we did not have any
beach closures. New beach signs were ordered for all Town (public) beaches and all semi-public were
notified of what information should be included on the signs.

In April, we had the resignation of our Health Agent, Anna Wimmer. After eight long months, we were
fortunate to have Shallyn Rodriguez join us as the new Health Agent. The Health Agent position assists
with inspection i.e., septic inspections, housing complaints, perc tests and food inspections. In 2022, we
processed 54 food permit applications and conducted 74 food inspections. We would not have been able
to keep the Health Department going without the help of three consultants, Robert Ethier, David Flaherty,
and Dale Barros. With their many years of experience and knowledge, I learned a lot. I would like to thank
them for all their kindness, assistance, and patience with my many questions.

Marion is part of a regional Massachusetts Tobacco Cessation and Prevention program which is paid for
through grant funding. Megan daCosta was appointed as the Tobacco and Marijuana Public Health
Program Manager. The Tobacco Permit application was updated, and the tobacco retail establishments
were educated on the updated Massachusetts Regulations. The Cease-and-Desist Order Letter was revised
to include a 7-day suspension of license for 1% and 2™ offenses and 30 days for the 3" offense.

With the relaxed Covid-19 restrictions, Beverly Yacht Club, Camp Marion, and Tabor Academy were
inspected and able to operate this summer.
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The Marion Fire Community EMS Program received approval from the state. The Marion CARES program
was up and running in September. EMS Director Lt. Lyle McKay and I work as a team to offer
programs/services to residents at home such as well-being checks, home safety, fall risk assessments, and
Influenza and Covid-19 vaccines.

It is believed that due to the drought and above average temperatures, the populations of EEE were reduced.
The Board of Health was notified by the Department of Public Health in September (8/26/2022) of a
mosquito testing positive in Marion. Plymouth County Mosquito Control sprayed the streets in that area.
Residents can call Plymouth County Mosquito to have their yard sprayed throughout the season. Some
residents may choose to opt-out. M.G.L 333 CMR allows for private property owners or tenants to request
an exclusion from wide area pesticide applications. All requests will expire December 31st in the calendar
year in which they are received.

We would like to welcome Albin Johnson to the Board of Health. Albin was appointed to the Board after
the resignation of Dot Brown. We thank Mrs. Brown for the time she served on the Board.

Lastly, I would like to thank Maureen Murphy, Administrative Assistant for the Board of Health. She is a
great asset to the Board and especially to me. I would not have been able to continue with the functions of
the Board of Health for eight months without a Health Agent without her support and assistance.

As we look ahead to 2023, it seems we will be busy as we welcome some new restaurants and prepare for
the new MassDEP Proposed Amendments to Title 5 Regulations

Respectfully Submitted,

Lori A Desmarais, RN BSN EMT-B
Public Health Director / Nurse
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Report of
COUNCIL ON AGING

To the Honorable Select Board:

It seems unimaginable, but the dawn of 2022 saw us still mired in the midst of COVID-19. Our population,
being the most vulnerable, remained cautious, but eager to reconnect and end the isolation and solitude. For
the staff and volunteers at the Council on Aging (COA) there was nothing we were looking forward to more
than getting back to a feeling of normalcy.

This year we continued to offer a full exercise program while adding new ones as the opportunities
presented themselves. Continued good health is always a focus. We continue to host flu and COVID-19
booster clinics, health fairs and blood drives.

It is with great fun that we get to plan entertaining and educational programming for the Older Adult
population of Marion. From Art History and Illusionists to a celebration of Cape Verdean culture and short
plays and Improv Theatre and music. We strive to hone-in on activities that appeal to a broad range of
interests. We have been getting out to experience new adventures whether it be a trip to acclaimed art
museums, Immersive Van Gogh, a tour of Fenway Park, or right in our own backyard going to Old Colony
for manicures and lunch at the Cougar’s Den.

Partnerships that we forge with other town departments and organizations within the community are very
important to us and add much value to our seniors’ lives. We are fortunate to have two very dedicated
Chiefs representing the Police and Fire Departments. We invite them to attend breakfasts and lunches where
they can engage with the community in a social way and educate about their services and programs that
they are offering. For example, the Knox Box and reflective address markers and telephone reassurance
program.

We were pleased that the Marion Social Club welcomed back their Annual Chicken Bake. The COA
organizes the sale of their tickets, and to say that people were delighted by its return would be an
understatement. Another community event that saw its inaugural kick off was the Pumpkinpalooza, which
brought together a multitude of groups.

Looking to support members of our community, we began a Parkinson’s Support Group and LGBTQ+
Supper Club. We welcomed aboard a new staff member, Dannie Engwert, to fill the Outreach Coordinator
function. Outreach lends support through distribution of Farmers Market Coupons and property tax relief
programs, fuel assistance and referral services.

The Community Center Food Pantry has been in operation for a year. This has been pivotal to helping many
members of the community during the adverse economic times that have arisen from the pandemic. The
support from the community for this program has been overwhelming and just keeps proving how special
a place Marion is.

The Council on Aging welcomed a new staff member and chef Pamela Greene. By this addition, we were
able to start offering fresh, homecooked meals three days a week. The response has been very erthusiastic,
and to see the dining room full of friends conversing and enjoying a meal together is very rewarding. If you
have not joined us yet we encourage you to do so.

By the end of the Summer we were enjoying concerts and activities under the newly constructed pavilion.
The pavilion was the result of a very successful fundraising effort by the Friends of Marion COA and really
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gives the grounds of the Community Center a feel of being in a park. Work was done in conjunction with
the student of Upper Cape Cod Technical High School and the Marion Facilities Department to construct a
covered walkway leading up to the entrance of the Community Center, all of which flows with our walking
path.

With our Friends we have collaborated on some fundraising to augment programming at the Center. Our
3" annual yard sale took place in October, a highlight for many bargain hunters. We rounded out the year
with The Festival of Trees, a true celebration of the Holiday Season.

We say it here all of the time - we are so fortunate to be able to do the work that we do each day. The
support we receive from the patrons, the town administration, and the community at large is truly inspiring
and heart warming.

Staff: Karen Gregory, Director; Mike Poznysz, Assistant to Director/Transportation Coordinator;
Linda Jackvony, Program Coordinator; Danielle Engwert, Outreach Coordinator; Pamela Greene,
Chef; Paul Garib, Van Driver; Norman Johnson, Van Driver

Respectfully submitted,

Karen Gregory

Photos courtesy of the Council on Aging
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Report of
MARION AFFORDABLE HOUSING TRUST

To the Honorable Select Board:

The mission of the Marion Affordable Housing Trust is the creation and preservation of housing in Marion
for the benefit of low- and moderate-income households. In achieving our mission, we seek:

To promote a variety of affordable housing options for those with modest income, including young adults,
families, long-time residents, the elderly, downsizers, returning Marion residents and municipal employees.
To preserve the natural, historic and seaside character of our Town and to nurture our sense of a diverse,
yet integrated community.

Activities for the Trust in 2022 included:

1. The Trust continues to actively search for potential properties suitable for affordable housing
development for families, municipal housing, seniors, and veterans.

2. The Trust finalized a report that investigated the feasibility of Lockheed Martin as a site for family
housing, assisted living and independent living for seniors; funding provided by the Community
Preservation Act.

3. The Trust completed the updated Housing Production Plan with the help of the Southeastern
Regional Planning & Economic Development District; funding provided by the Community
Preservation Act.

4. The Marion Affordable Housing Trust continues to look at the possibilities of zoning and mixed-
use development to promote affordable housing.

5. The Trust continues to cooperate with the Planning Board on matters of Zoning and for possible
amendments to the Zoning Bylaws that will encourage affordable housing in appropriate areas of
the Town.

We wish to express our appreciation to Town Administrator James McGrail and Town Counsel Jonathan
Witten.

Respectfully submitted,

Teresa Santos, Chair
Toby Ast, Vice Chair
Susan Miller, Clerk
Nancy McFadden
Minhtram Tran
Norman A. Hills
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Report of
TRI-TOWN VETERANS SERVICES OFFICE

The Tri-Town Veterans Services Office (VSO) serves the Towns of Rochester, Marion, and
Mattapoisett. It is located at the Mattapoisett Town Hall at 16 Main Street, Mattapoisett, MA. The
Office is open Tuesday, Wednesday, and Thursday, from 8 A.M. to 4 P.M. The telephone number
is (508) 758-4100, Ext. 212/214. The Veterans Service Office assists Veterans and their families
as defined by Massachusetts General Laws Chapter 115. Chapter 115 is a needs-based program
available to Veterans and Widows/Widowers who meet Department of Veterans Services (DVS)
income guidelines. Our office continues to serve Veterans and their families on an individual basis
to see that they receive assistance when needed. We partner with local, state, and national
organizations to ensure the need is met.

In 2022 much of the day-to-day business returned to pre-Covid norms. The virus continues to be
a health concern, but many are learning to live with it. More residents came to the office for face-
to-face service. We also noticed increased inquiries for services due to the pressure inflation put
on the population, many of our veterans are also seniors. We partnered with area food pantries to
help counteract the rising cost of groceries. We assisted numerous Veterans with emergency
household expenses and repairs. Weekly meetings with MA DVS leadership and other VSOs were
conducted via video chat and continue to be very useful in informing this office of changing
benefits and new opportunities to help Veterans. The office processed numerous types of VA
claims Requests for proof of military service (DD-214). In October, Diane Sweeney was hired as
the new Administrative Assistant.

If you are a Veteran, a Veteran’s widow or widower, or know one who may be in need of financial
or medical assistance please have them reach out to our office.

Respectfully submitted,

Christopher Gerrior, Veterans Agent

Diane Sweeney, Administrative Assistant
Veterans Services Office 3
Towns of Mattapoisett, Rochester, and Marion

Marion Veterans at the Annual Veterans Day Ceremony
at Old Landing Veterans Park November 11, 2022
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Report of the
POLICE DEPARTMENT

To the Honorable Select Board:

I am pleased to offer this report on some of the activities of the Marion Police Department for
2022.

There were some significant personnel changes in the department during the year. Officer Connor
Flynn accepted a job with the Plymouth Police Department and Officer Pete Bourgault accepted a
job with the Massachusetts Environmental Police Department. We wish Officer Flynn and
Bourgault the best of luck and thank them for their service with our department. After 20
dedicated years of service to the Marion Police Department, Officer Sean McAssey announced
his retirement. We thank Officer McAssey for his commitment to the department and wish him
well in retirement. Officers Adams, Amaral, Cardoso, Norman and Paquette were hired to fill
vacancies.

We continue to navigate “An Act Relative to Justice, Equity and Accountability in Law
Enforcement in the Commonwealth.” This 129-page document establishes a Peace Officers
Standards and Training (POST) Commission to certify police officers statewide, tasks the
Massachusetts Police Training Committee with additional training for officers (specifically part-
time police officers) and requires departments to have specific language in their policy and
procedures, in addition to a multitude of other requirements.

The Massachusetts Police Accreditation Commission issued the new 6" edition standards which
will take effect in 2023; however, Lt. Habicht has already begun the process of updating our
policy and procedures to reflect substantial changes from the 5™ edition.

Our Officers continue to be engaged in the community, hosting our annual toy drive for families
in need and our senior holiday dinner. Additionally, we started what we hope will be a fun
annual community event. In November, Tri-Town police officers played a fundraising basketball
game against the ORR Unified Team. Everyone laughed, had fun, and raised money for a great
cause. Our officers are constantly striving to be a positive presence in the community.

The department remains actively involved with Plymouth County Outreach. Plymouth County
Outreach was formed in December 2016 and is comprised of all the police departments in
Plymouth County. When an individual experiences an overdose, responding officers are
equipped with Narcan to reverse the overdose if necessary. Within 24-48 hours after the
overdose, a plain clothes officer and an outreach counselor will attempt to visit the individual
who overdosed. The purpose of the visit is to offer information and access to treatment services.
Additionally, at-risk individuals can be identified through self-disclosure, referred by a family
member, or loved one, or anyone else. If you or a loved one is looking for assistance from
Plymouth County Outreach and could benefit from their resources, please contact our department
and speak with myself or Lt. Jeffrey Habicht.

We continue to see our calls for mental health rise, and the need for mental health services is
stronger than ever. I sit on the executive board of The Hub, which was formed to assist people
with mental illness. Plymouth County HUB's goal is to use the collaborative efforts between law
enforcement, regional medical facilities, treatment providers, and other local resources to identify
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those individuals and families who are at “acutely elevated risk” for harm and develop a strategic
intervention to connect the individual or family with the appropriate services before this harm
oceurs.

In December, we began a joint initiative between our department and the Sippican School which
provides an extra measure of safety and security for students and staff during the school day. A
space within the school has been designated as a Marion Police satellite office, where on-duty
officers are able to remote into our records management system and make use of this secondary
space for administrative police duties. The officers who use the satellite office are not serving as
school resource officers at this time, nor are they involved in day-to-day school operations,
activities or discipline. However, should it be necessary, the officers are present and able to
quickly respond and assist in the event of an emergency in the building or on the grounds.

I would like to thank the other town departments for all their assistance and support throughout
the past year. I wish to offer my gratitude to all the members, sworn and civilian, of the Marion
Police Department. Our department continues to face any challenge with integrity and
professionalism. I would like to thank all of them for their dedication to keeping Marion a safe
place to live.

Finally, on behalf of the Marion Police Department I’d like to offer our sincere condolences to

the family of retired officer Carl Lamoureux who passed away in November. Carl was a beloved
member of our department who will be deeply missed.

Respectfully submitted,

Richard B. Nighelli
Chief of Police

Photos Courtesy of Marion Harbormaster
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Marion Police Department
2022 Year end Statistics

Incidents

Forcible Rape — 1

Aggravated Assault - 3

Simple Assault — 14

Intimidation - 14

Arson — 1

Burglary/Breaking & Entering — 5
Theft from Building - 4

Theft of Motor Vehicle Parts — 1
All other Larceny — 29

Motor Vehicle Theft — 1
Counterfeiting/Forgery — 1

False Pretenses/Swindle — 12
Impersonation - 11

Wire Fraud — 1

Identity Theft — 1

Stolen Property Offenses — 1
Destruction/Damage/Vandalism — 15
Drug/Narcotic Violations — 3
Statutory Rape - 1
Pornography/Obscene Material — 4
Disorderly Conduct — 2

Operating Under Influence — 10
Trespassing — 2

All Other Oftenses — 60
Traffic/Town By-law Offenses — 137

Total Offenses - 334
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Arrests

Kidnapping - 0

Rape - 0

Aggravated Assault — 1
Simple Assault - 3
Burglary/B & E - 0

Drug Possession - 0

Vehicle Theft - 0

Disorderly - 0

Operating Under Influence - 8
Trespass - 0

Protective Custody - 1

All Other Offenses Including Warrants - 15
Traffic - 7

Larceny — 0

Shoplifting - 0

Animal Cruelty - 0

Total 35
Domestic Violence

Restraining Orders Issued - 13

Harassment Orders Issued - 5

Incidents involving Domestic Violence - 22
Arrests involving Domestic Violence - 2

Traffic

Motor Vehicle Offenses Cited - 343
Parking Violations Cited - 307

Motor Vehicle Accident Total - 121
Number of Persons Killed - 0
Number of Persons Injured - 31
Unknown Injury - 3

Dispatch Calls
Total Calls 12,513
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Report of
ANIMAL CONTROL OFFICER

To The Honorable Select Board:

The Animal Control Officers responded to 323 calls for service during 2022. This includes animal bites,
deer vs. vehicle, noise complaints and animal related violations, just to name a few.

We want to remind residents that the Town of Marion does have a restraint law in place. This by-law was
amended and accepted at annual town meeting in 2021 and states as follows: A dog is under restraint within
the meaning of this bylaw if it is leashed, or at heel or obedient to the command of a competent person, or
within the property limits of its owner or keeper, or within a vehicle and incapable of escaping from the
vehicle. This means that when not on the property of the owner, the dog is either on a leash or under the
owner’s verbal command. There has been an increase in altercations between dogs in areas where off-leash
dog walking is popular. Not all dogs are comfortable with dogs they don’t know approaching them. It is the
responsibility of the person walking the dog to keep the dog under their control.

Animal Control also provides compostable “Pick Up” bags in the popular dog walking areas on town-
owned property. Again, it is the dog walker’s responsibility to pick up and properly dispose of the waste.
Plastic bags do not compost and have been found in numerous locations around town. We are happy to
report that the use of the bags has almost doubled from last year!

Rabies continues to be a concern in our area. Please do not feed wildlife, such as coyotes and foxes. It
makes them less fearful of humans and increases the chance of confrontation or attack. Marion continues
to be a part of the rabies baiting program administered by the U.S.D.A. As the date of distribution
approaches, the information about the program is made available to the public.

Due to police reform this past year and the requirements of the Peace Officers Standards and Training
(POST) Commission, Animal Control Officers that are also Special Police Officers must complete an
additional 120 hours of practical training and an additional 80 hours of classroom work and exams. This
enables Animal Control to successfully prosecute cruelty cases, write search warrants and navigate the law
enforcement aspects of animal control.

Our thanks go out to the South Coast Human Society and Shelter and their amazing staff. They take great
care of the animals that are brought to them. These animals have often been through a traumatic experience
and require extra care and kindness to return to health. The time spent at South Coast ensures these animals
will find the loving and long-term home they deserve!

Last but not least, many thanks to those who contributed to the PAUS fund. This year several Marion
residents were assisted with the increasing costs of pet ownership. This fund is a valuable resource and
gives great comfort to those in need.

Respecttully submitted,

Susan Connor
Animal Control Officer
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Report of
EMERGENCY MANAGEMENT AGENCY

To The Honorable Select Board:

I am pleased to offer this report on some of the activities of the Marion Emergency Management Agency
for 2022.

This year we had one FEMA disaster declaration for a severe winter storm. Federal disaster assistance
was made available to the Commonwealth of Massachusetts to supplement local recovery efforts in the
areas affected by the severe winter storm and snowstorm January 28-29, 2022. We applied for this
supplemental funding and were awarded over $50,000.00.

A program that our committee is extremely proud of which launched in 2021 is our Community
Emergency Response Team (CERT). CERT is a nationwide volunteer program that educates individuals
about disaster preparedness, specifically regarding hazards that may impact their area, and trains them in
basic disaster response skills, such as fire safety, light search and rescue, team organization and disaster
medical operations. CERT volunteers can assist others in their community following a disaster when
professional responders are not immediately available to help. These volunteers are trained to assist and
augment the Marion Police and Fire Departments for the following events: emergencies (severe weather);
the opening of a shelter or warming site; pandemic and other public health-related emergencies; and town
events like Town Meeting, town elections, parades and fireworks.

CERT is an excellent opportunity for anyone interested in serving their community. Members of the team
will gain valuable skills and knowledge in areas of emergency planning and disaster response that will
allow them to help their neighbors in times of need. At a September Select Board’s meeting, 11 CERT
members received their certificates for completing all their disaster preparedness training. Special thanks
to Marion Fire Department EMT Jack Mills for instructing several of the required classes.

If anyone is interested in joining Marion CERT, please contact myself Rnighelli@marionma.gov or Chief
Jackvony at Bjackvony(@marionma.gov or 508-748-3596.

In the event that we have to get important information out to our community I strongly recommend that
our residents sign up for the following notification systems:

E-Alerts (https://www.marionma.gov/subscribe)

CodeRed (https://www.pcsdma.org/codered.html)

Follow Town Facebook pages (Police, Fire, etc.)

I would like to thank all the town departments for their assistance throughout the past year, and their
continued support in keeping Marion well prepared.

Respectfully submitted,

Richard B. Nighelli
Chief of Police
Emergency Management Director
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Report of the
PARKING CLERK

To the Honorable Select Board:

This has been the fortieth year the Town has been involved with the Plymouth County
Parking Enforcement Program. The Town pays $1.50 per ticket to this Program, which
then pursues parking violators until fines are paid.

Violators should be warned that this pursuit becomes most annoying when automobile
license and registration renewals are blocked until such fines are paid. Fines may be paid

online at www.plymouthcountyparking.com.
This year, $4,295.00 was collected in fines, $3,600.00 of which were returned to the
Town.

Respectfully submitted,

Randy L. Parker
Parking Clerk

Photo Courtesy of Sgt. Larry Savery
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Report of
FIRE/EMERGENCY MEDICAL SERVICES

To the Honorable Select Board:
I respectfully submit the 2022 Annual Report for Marion Fire/EMS.

As happens almost every year, we have once again experienced a change in personnel. We
recognize that the members of Marion Fire/EMS are our most valuable asset and many move on
to have successful careers in larger fire departments in Massachusetts and beyond. Recruitment
and Retention is high priority for the department as this is crucial to maintaining a high level of
professionalism that is relied upon by the community we serve. The following members have
resigned from the department over the last 12-month period. Firefighter/Paramedic Joshua Barrette
(7 yrs.), Paramedic Michael Bonanca (8 yrs.), FF/EMT Michael Carr (8 yrs.), Firefighter/EMT
Craig DeCosta (11 yrs.), Lieutenant Nicholas Faria (7 yrs.), Recruit Firefighter Taylor Frazier (2
yrs.), Paramedic Peter Lapan (2 yrs.), EMT William Simpson (2 yrs.), Paramedic Jared Shaugnessy
(2 yrs.). New members include: Recruit Firefighter Victoria Benson, Recruit Firefighter Brandon
Davies, Recruit Firefighter Dalton Lyons, Recruit Firefighter Christopher Peckham,
Firefighter/EMT Jerrod Ravid, Recruit Firefighter Thomas Warren. The following members
achieved certification in these areas: Recruit Firefighter Benjamin Alden - Firefighter I/1l, Recruit
Firefighter Elijah Arne - Firefighter V1], Recruit Firefighter Michael DaFonseca - Firefighter I/11,
Paramedic Andrew McAlarney - Firefighter I/ll, Recruit Firefighter Seth Tomasik - Firefighter l/11,
EMT Jacob Tura - Paramedic.

This past year we launched our new Community EMS program “Marion Cares”. This program has
been approved by the Massachusetts Department of Public Health and the Office of Emergency
Medical Services (OEMS). Community EMS is a collaborative system that addresses illness and
injury in the home setting. Community outreach programs have been a regular part of the
department’s operations in the past. State approval provides the “Marion Cares” program with
more resources. A community assessment was conducted to assist with understanding the
particular needs for programs and services. The assessment identified ten areas where the program
could be effective. “Marion Cares” will provide community risk reduction programs including
child passenger safety, emergency preparedness, individual evaluation, fire and burn prevention,
firearms safety, home and community falls prevention, poison control home evaluation, sharps
awareness, vaccinations, water safety and wellbeing checks. Our EMS Coordinator works closely
with the Town Nurse, Council on Aging Outreach Coordinator, Marion Police Department, Bristol
Elder Services and Coastline Elderly Services to promote health and safety in everyday life. We
will monitor results and look to provide additional programming. Marion is the perfect community
to implement this type of program and we feel that we will see positive results that will improve
the quality of life for our residents.
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Call Activity:

We responded to a total of 1,417 emergency calls in 2022. The busiest day of the week is Friday.
The busiest time of day is between 10 am and 11 am. We provided Mutual Aid to other
communities 178 times and received Mutual Aid 34 times. The number of medical calls that we
responded to increased to just under 1,000 requests. Medical responses by reasons include falls,
motor vehicle crashes and difficulty breathing as the most common occurrence. One third of the
patients treated and transported were classified as basic life support (BLS) incidents and two thirds
were classified as advanced life support (ALS). Ambulance revenue generated in 2022 was just
over $381,000 dollars. The total estimated dollar loss due to fire is $282,500. 16.65 percent of our
calls occurred when manpower and equipment were busy with other emergencies.

Major Incident Types:
Series Heading Call Volume
100 Fire 26
200 Overpressure Rupture Explosion, Overheat (No Fire) 1
300 Rescue and Emergency Medical Service (EMS) 999
400 Hazardous Condition (No Fire) 45
500 Service Call 63
600 Good Intent Call 80
700 False Alarm and False Call 201
800 Severe Weather and Natural Disaster 2
Total call Volume 1417

Permits & Inspections:

Fire & Life Safety 41 Smoke & CO Detectors 107
Fire Detection Systems 5 Tents 71
Marine Fueling 2 Oil Burner / Tanks 56
Cargo/Transfer Tank 4 Hotworks 1
Flammable Liquids 1 LP Storage 73
Fireworks Permits 2 Open Burning 233

In closing, we wish to extend our sincere thanks to Administrative Assistant Emily Philbin, Marion
Police, the various Town Boards, Committees and Departments, the Honorable Board of
Selectmen, and recently departed Town Administrator Jay McGrail for their cooperation and
support. We are proud to represent Marion Fire/EMS and look to continue the excellent level of
service provided to Marion residents and those that pass through our community by the dedicated
men and women of this department.

Respectfully submitted,

Brian Jackvony
Chief

Allen Denham
Assistant Chief
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Department Roster as of January 18, 2023

Administration

Brian Jackvony, Chief ** |

Allen Denham, Assistant Chief

Emily Philbin, Administrative Assistant

Ronald Auld

Christopher Nye

Captains

Brooks Wilson

Charlie Bradley

Joel Watters

Lieutenants

Joshua Fardy

Adam Nawoichik Raymond Reimold

Lyle McKay

Dustan McGlinn — FF/EMT

Michael Still

Fire Fighters / EMT’s

Benjamin Alden - FF

Andrew McAlarney- FF, EMT-P Pamela Bailey - EMT-P

Scott Johnson — EMT-A

Michael Bentz - FF

Jack Mills - EMT

Michael DaFonseca - FF

Robert Joyce — FF, EMT Seth Tomasik - FF

Drew Girouard EMT-P

Ryan LaPerle - FF

Kennett Dow - EMT-P

Haley Hallam - FF

Patrick Owen- FF Jeffery Larkowski — EMT-P

Jeffrey Dupuis EMT-P

Jared Chadwick — FF, EMT-P Steven Rodriguez — FF, EMTA

Daniel Gallagher - EMT

Joshua Shadan - EMT Elijah Arne - FF

Bradford Allen — EMT-P

Catherine Giannelli - EMT-P Derek Malouin - EMT

David Cleary — EMT-P

Jacob Tura — EMT-P

Michael Mentzer — EMT-P

Michael Mentzer EMT-P

Scott LaBelle-EMT-P Joseph Tripp **FF, EMT

Luke Carroll - FF

Matthew Miller - FF

Douglas Thackeray - FF

Eli Spevack - EMT

Robert Martin FF-EMT-P Luke Still - FF

Richard Johnson EMT Kevin Porter - EMT-P

John Zenus - EMT

Victoria Benson

Recruit Fire Fighters

Jacob Ouellette

Elizabeth Broullitte

Christopher Peckham

Thomas Warren
Dalton Lyons

Sergio Gonzalez
‘ Brandon Davies

Fire Alarm Superintendent

Fire Alarm Division

Zachary Lynch — FF

Fire Alarm Operator

Christopher Washburn

(EMT/Basic) (FF/Fire Fighter) (EMT-P/Paramedic) (RFF/Recruit F.F.) (** Career) (EMT-A/Advanced)
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Report of the
RECREATION DEPARTMENT

To the Honorable Select Board:

It is with great pleasure that I present the 2022 Annual Report of the Recreation Department. The
previous two years were challenging for the Recreation Department due to the Covid-19 pandemic.
However, as we have been able to transition back to a normal life, we have been able to resume
all our most popular programs.

During the spring of 2022, we ran a successful spring competitive soccer program. We featured
three different teams who enjoyed success from March to the end of June. Our oldest 8" grade
girls team won a Massachusetts Tournament of Champions championship, and our younger girls
team came in second place. This is a tremendous accomplishment, and we are so proud of all our
teams and volunteer coaches.

In the summertime, the department once again ran a highly successful summer program. The
Silvershell Summer Program ran for seven weeks and children were once again able to enjoy the
outdoors at beautiful Silvershell Beach. We hosted 157 different children last summer, with some
attending for multiple weeks. All told, we had a total of 362 sign ups throughout the summer.
Children in this program attend weekly field trips and even made time for special visits to the Fire
Station, the Town House, and the Harbormaster’s Office. Our summer offerings also included
tennis instruction, which is offered behind Sippican school. We offered six weeks of small group
tennis instruction to a diverse population of new and old tennis players. In addition to tennis, we
were able to coordinate efforts with a professional golf instructor at the Reservation Club in
Mattapoisett. This program ran for two weeks and featured over 20 different children having an
opportunity to be exposed to golf, some for the first time! Our final summer endeavor was the
creation of a youth volleyball program. This program ran for six weeks starting in early July and
ending in mid-August. It was run by state champion-winning coach James Oliveira. The program
featured around 60 local youth volleyball players from grades 4-11. We hope to continue to expand
our program offerings both in size and opportunity.

Silvershell Beach had another busy season. The hours of operation were tweaked slightly to
maintain appropriate staffing levels. Finding quality lifeguards is challenging in the current
lifeguard market. However, the Recreation Department was able to assemble a staff of dedicated,
Red Cross Certified Lifeguards, who were always willing to go above and beyond to make sure
the beach was staffed. To stay in compliance with Christian’s Law, our lifeguard group was also
responsible for weekly swim testing of all children at the Silvershell Summer Program. Children
were identified based on their swimming skill level. Children who did not meet minimum
requirements were required to wear life jackets. Additionally, one of our lifeguards was a certified
swim instructor. With her help, the department was able to offer weekly swim lessons to members
of the community.

This fall, the Recreation Department ran a full Youth Soccer program consisting of children from
kindergarten thru 6th grade. This program ran for eight weeks and sessions were held at the Dexter
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Field Complex in Rochester. Participation in this program continues to be strong. We had 144
children sign up and attend this program. The Recreation Department would like to continue that
momentum and add more competitive teams this upcoming spring season. It is our hope to continue
building on this program's strong foundation.

In closing, I would like to thank the many town departments and dedicated employees for their
help and guidance during the past year. Without the help of the entire community, many of these
programs would not be possible.

Respectfully Submitted,

Scott Tavares
Director of Recreation

Photos Courtesy of Marion Recreation
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Report of the
HARBORMASTER

To the Honorable Select Board:

I would like to thank the Select Board and the Residents of Town of Marion for the opportunity
the serve as your Harbormaster. I am pleased to submit this report on the state of Marion’s
waterways and our activities over the past year.

As we began the 2022 season our team started by taking the docks down going over them making
repairs that where necessary to deploy them. After launching all the floats and deploying all the
aids to navigation the harbor began to fill up. We made several new mooring assignments for
moorings that had became available. We had also started relocating the smaller vessels that were
moored on larger boat moorings.

The boating season kicked off to be a busy season for officers. Our team started the season off
with several calls for service. Calls from emergency situations to pump out requests. Our
department was lucky to have had a seasonal employee Andrew Miller. Andrew’s position offset
our fulltime staff allowing us to have two officers on duty 7 days a week in the summer months.
He played a key role in the past few seasons and proved to be an asset rather quickly when he
joined our team. Andrew has moved on from our department at the end of this season to start a
carrier in a law enforcement. Andrew was an important part of our staff, and he will surely be
missed.

This year we were successful in obtaining a grant of $300,000 from the Seaport Economic Council.
This totals 1.6 million in total grant funding to put towards the projected 3.9-million-dollar
Maritime Center project. Although we are continuing in the pursuit of grant funding, they are
becoming harder and harder to acquire.

Thank you, the members of the Marine Resources Commission, for their support and guidance and
all the Town Departments that provide valuable assistance throughout the year, this help is greatly
appreciated.

2022 Call Activity
Waterways Emergencies 20
Waterways Violations 48
General Service 1243
Assist Other Agency 14

Respectfully submitted,

Isaac W. Perry, Harbormaster
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MARINE RESOURCES REVENUE & EXPENSES FY22

Receipts FY 22
Mooring / Per Foot fees S 268,739.25
Boat Excise (50% Waterways) S 34,168.44
Subtotal Waterways Account $ 302,908.69
Boat Excise (50% General Fund) S 34,169.00
Non Resident Parking S 26,500.00
Dinghy/ Kayak Racks S 6,990.00
Boat Berths S 44,170.00
Citations S 600.00
Personal Floats S 32,630.00
Misc Receipts S 7,903.34
Shellfish Permits S 11,102.50
Subtotal General Fund S 164,065.28
| TotalRevenues |$ 466,973.97
Expenses
Salaries / Wages S 225,750.00
Expenses S 48,300.00
Indirect Costs* S 182,178.63
*Benefits, Shared Employees, Legal, Insurance, etc.
| TotalExpenses [|$ 456,228.63
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Report of the
SHELLFISH OFFICER

To the Honorable Select Board:

I would like to thank the Select Board and the Town of Marion for the opportunity to serve as your
Shellfish Officer. I am pleased to submit the following report on the state of Marion’s shellfish
resources and my activities over the past year.

2022 we started a project with Tabor Academy. Tabor has taken the lead operating our upweller
system growing out 150,000 Oyster seed. We planned on 150,000 Quahaug seed however the
product sent to us we not viable. Muscongus Bay Aquaculture has credited our department for the
animals. We plan to double the order in the 2023 grow out season. Working alongside Tabor the
program ran well. The shellfish have been wintered over to maximize the growth allowing for a
better survival rate when they are put on the shoreline for residence to harvest.

We have seen an increase in recreational shell fishing. Families have been out harvesting shellfish
off the shorelines of Marion. Although access is always an issue, our residence found ways to
reach the areas that are plentiful. By kayaking, boating, or utilizing the shoreline access. We had
a great season and didn’t have to close any of the shell fishing area due to excessive rainfall or
contamination.

The commercial shell fishing as well as the aquiculture sites have all done very well this year. We
had no citations or violations for any commercial activities. All sites are currently in compliance
with regulations.

I would like to thank the Members of the Marine Resources Commission for their support and
guidance as well as all the Town Departments that provide valuable assistance thought out the
year, this help is greatly appreciated. If anyone has any comments or suggestions, feel free to call
or stop by the office.

Respectfully submitted,

Adam C. Murphy
Shellfish Officer

Photo Courtesy of Marion Harbormaster
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Report of the
MARINE RESOURCES COMMISSION

To the Honorable Select Board:

The Marine Resources Commission (MRC) is pleased to submit the following report of our
activities during the year. We are privileged to be able to work with the Marion Marine
Department who always conduct themselves in a commendable and professional manner while
managing the Town’s mooring fields and shore-side facilities, as well as supporting local boaters
on the water.

Issues and activities that were addressed this year:

Assisted with budget and capital planning.

Continued review of the waterway regulations.

Reviewed department spending with Town officials.

Supporting the grant application process for a new harbormaster building.

In 2022, the MRC underwent a notable change in membership. Joe Guard and Emily Chandler
left the Commission, as did Toby Burr upon election to the Select Board. Michael Moore moved
into a full-time position, and Cheryl Souza, Ray Cullum, and Tad Wollenhaupt were appointed by
the Select Board.

Our thanks to Lisa MacLean for her work to facilitate permitting, billing, and the many
administrative tasks required to support the Marine Department. [ also wish to thank the
Commission members for their hard work and dedication to our harbor and its resources. The
MRC continued to work on important issues over the course of the year and handled them
professionally in every respect.

In closing, we extend our thanks to the Select Board, Jay McGrail, Judy Mooney, and the Town
House staff for their guidance and assistance throughout the year.

Respectfully submitted,

Vin Malkoski, Chair

Peter Borsari

Scott Cowell

Ray Cullum, Alternate
Gregory Houdelette
Michael Moore, Secretary
Cheryl Souza

Eivind Strand

Tad Wollenhaupt, Alternate

Photo Courtesy of Marion Harbormaster
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OLD LANDING WHARF
OUTSIDE WAITING LIST

(MUST APPLY AND OBTAIN OUTSIDE BEFORE INSIDE)

Ron Heagney
Richard O’Connor
Kenneth Deyett
Laurie Knight
George Linzee

Clark Gee

Kevin Dwyer

K. St. Don-Campbell
A. Papavassiliou

. David McGinnis
. Stephen Maher

. Nicholas Faria

. Jean Maher

. Rob Merrow

. Ohel Hao

. Gabriela Gozenbach
. Francis Morris

. Michael Crowley
. Kai Srisirkul

. Daniel Lefavor

. Bruce Aberle

. Thomas Yeung

. Kevin Oliveira

. John Spinale

. Karen King

. Kris Dees

. Sean Sweeney

. Mark Muldoon IT
. Daniel Egan

.S. & D. Wyman

. Ryan Chase

. Cynthia Callow

. Vladimir Smirnov
. John Celi

. Alex Race

. Stephen Everett

. Gregory Skomal
. Steve Clark

. John Delehanty

. William Andrews
. Peter Ward

. Daniel Burgo

. Jacob Gunschel

16 Cottage Street

23 Joanne Drive

29 Edgewater Lane
71 Olde Knoll Road
460 Front Street

73 Allen Street

36 Olde Knoll Road
2 Sarah Sherman Lane
182 Front Street

15 Old Logging Road
70 Allen Street

901 Point Road

330 Front Street

160 Converse Road
52 Parkway Lane

19 Shawondasse Road
4 Wianno Road

1026 Point Road
362A Front Street

5 Oak Street

11 Crapo Street

43 Bullivant Farm Road
28 Pawkechatt Way
107 Main Street

38 South Street

57 Stoney Run Lane
317 Converse Road
109 Old Knoll Road
6 Briggs Lane Court
20 Brook Haven Lane
15 Maple Avenue

45 Main Street

248 Converse Road
25 Pleasant Street
P.O. Box 241

97 Olde Knoll Road
7 Lady Slipper Lane
713 Mill Street

8 Holly Lane

4 North Drive

27 Ryders Lane

40 Briggs Lane

P.O. Box 405
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Report of
CELEBRATIONS

To the Honorable Select Board:

On Saturday, May 28, 2022, a group of volunteers including the Boy Scouts, Girl Scouts, members of
Marion Fire Department and Department of Public Works planted geraniums at our veteran’s graves at all
of the Marion cemeteries. The Department of Public Works also placed American flags at each of the
veteran’s graves.

The Department of Public Works prepared the Old Landing Veterans Park ahead of the Memorial Day
Remembrances & Procession as well as placed wreaths at the Marion Music Hall and on the overpasses in
town. The Memorial Day Remembrances were held on Monday, May 30, 2022. Rev. Eric Fiahlo of St.
Gabriel’s Church gave the invocation and benediction. The ceremony began at the Marion Music Hall and
our participants proceeded to the Old Landing Veterans Memorial on Front Street for the remainder of the
remembrances. Major Andrew Bonney of the Massachusetts Air National Guard was our Master of
Ceremonies for the event. Our Guest Speaker was Jack McLean, author of Loon: A Marine Story, and
United States Marine Corps Veteran. Hannah Moore’s Sippican School Band performed a few selections
as did the Portuguese American Band.

The Marion Fireworks returned on July 1, 2022 at Silvershell Beach. The weather was perfect and a record
number of residents and neighbors from surrounding towns joined the festivities. The Marion Concert Band
provided a musical backdrop for the fireworks display. Many thanks to Wendy Rocha, Cameron Van der
Ver, Derek Tiago, Tangi Thomas, and Pamela Cook of the Fireworks Committee for their hard work
fundraising to bring this cherished tradition back to Marion.

The Annual Independence Day Parade was held on Monday, July 4, 2022. Many local businesses and
organizations entered floats or marched. Thank you to Representative Bill Straus for marching with the
Select Board. Local Fire and Police Departments participated. Horses returned to the parade again this year.
A special thank you to Bobby Alves and Demi Barros for continuing to help coordinate the parade. Thank
you to our judges Patricia McKim, Helen Hills, and Cynthia Callow. Also, thank you to Jeff Hemphill for
helping line up the parade each year. It was another successful Independence Day Parade.

The Veterans Day Ceremony was held on Friday, November 11, 2022 at Old Landing Veterans Park. Our
Master of Ceremonies was Town Administrator James McGrail. Mr. McGrail told those in attendance that
Old Landing Veterans Park was dedicated in 1983. A plaque was placed at the base of the flagpole to
recognize the contributions of the Park Committee. (Pictured below) This Committee was instrumental in
creating the park to honor all of Marion’s veterans. Mr. McGrail recognized Demi Barros and Helen
Westergard, two members of the original Committee, that were present at the ceremony. He thanked them
for their hard work in creating such a special place for Marion’s veterans. Rev. Warren “Buddy” Washburn,
Jr. of the Church of the Nazarene gave the invocation and benediction. Select Board Chair Randy Parker
gave a few remarks, and our Guest Speaker was TSgt Mandy Givens of the Massachusetts Air National
Guard. The Sippican School Band led by Mrs. Hannah Moore performed selections of patriotic music.
Many of our local veterans were in attendance. We thank them for their service and sacrifice. Thank you to
R.W. Catering for providing refreshments after the ceremony.
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I would like to thank former Town Administrator James McGrail, the Select Board: Randy Parker— Chair,
Norman Hills, and Toby Burr for their support. Also, thank you to Major Andrew Bonney, Hannah Moore
and her students, Jack McLean, TSgt Mandy Givens, Sean Givens, Rev. Eric Fialho, Rev. Buddy Washburn
as well as Jody Dickerson and his staff at the Department of Public Works for their tireless efforts. Thank
you to Sunnynook Farm and Stephen Gonsalves for donating time and materials to prepare Old Landing
for the ceremonies. We would also like to thank ORCTV for their continued support of events in Marion.
Thank you to all the volunteers that make these events happen.

Respectfully submitted on behalf of the Committees,

Donna M. Hemphill

VETERANS
MEMORIAL PARK

ESTABLISHED [N 1981
DEDICATED IN 1983

SELECT BOARD
Yoseph P. Zors, Chale
Betsy Parks
David Jolns

PARK COMMITTEB

Belmiro J. Burros, Je, Chafe
Wirren k. Washburn
Christopher Taft
Helen Westergard
Charles Packard, VFW Commander

[N ORDER THAT OUR
VETERANS SHALL BB
REMEMBERED IN PERPETUITY
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Report of
MARION ENERGY MANAGEMENT COMMITTEE

To the Honorable Select Board:

The Marion Energy Management Committee (EMC) continued its principal mission to develop
and implement initiatives to reduce greenhouse gas emissions from, and energy consumption by,
Marion’s municipal, residential, commercial, industrial, and institutional sectors.

As the urgency to address the climate crisis increases around the world, EMC strives to act
responsively by leading the town away from its use of fossil fuels and encourages new construction
to be Net Zero, i.e., on average producing as much energy as it uses. Meetings this past year have
only been Zoom meetings.

MEMBERSHIP: EMC membership remained unchanged during 2022. Other than the press, there
have been no visitors to EMC meetings. A regular attendee from the Town would be of great
benefit to finding and applying for grants. There was a change of Secretary/Clerk starting October:
Alanna Nelson took over from Tom Friedman.

MASS ENERGY INSIGHT PROGRAM: Members Saltonstall and Friedman continued to
gather energy usage data and produce reports on behalf of the Town. The three biggest energy-
consuming Town buildings are Sippican School, WWTP and the Police Station.

MASSACHUSETTS GREEN COMMUNITIES PROGRAM: The annual report was
submitted in November using invaluable assistance from the Southeastern Regional Planning &
Economic Development District (SRPEDD). Grants during 2022 funded an upgrade of the library
building heating system, which is now operational. EMC continued to seek grants for projects to
reduce municipal energy consumption. Potential projects include the upgrade of transformers at
the Wastewater Treatment Plant (WWTP) and Sippican School. Three new Green Community
grant requests were submitted for heat pumps at both fire stations and at the Cushing Community
Center (CCC), each replacing old gas furnaces. The goal for the Town’s Green Community
commitment to reach 20% reduction over five years was not met, the updated reduction in
municipal energy consumption being 16.1% since the 2017 base year; reductions were achieved
primarily by using more energy-efficient systems and improving insulation. It is unclear to what
extent Covid issues influenced past power usage; the Town has used more gas/diesel in 2022 than
in previous years. The Town agreed to turning down the thermostat in the Music Hall, but much
needed upgrades to the outdated air temperature controls at WWTP remain undone, although there
are plans to evaluate the control system.

ELECTRIC VEHICLE CHARGING STATIONS: Relocation of the existing charging stations
at the Harbormaster building to a location close to the Music Hall was recommended for public
use to be possible; the funding source for all the Town’s chargers requires them to be available for
public use. EMC recommended that future chargers not be Level 1 chargers; grants or other sources
may be needed to cover the cost of additional chargers. Electric service upgrades were
recommended for most locations to enable proper operation of existing charging stations.

MUNICIPAL VEHICLES: A letter was sent to the Town containing information about electric
and hybrid vehicles on the Commonwealth’s approved list. EMC recommended a buyout of leases
on the plug-in hybrids earlier this year, which was placed on the Spring Town Meeting warrant.
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NEW CONSTRUCTION: EMC continued to recommend that new municipal buildings strive to
meet Net Zero standards, and that the town as a whole avoids the use of fossil fuels in all new
construction (excluding emergency generators). EMC is concerned that a heating system proposed
for the new DPW operations building floor may require fossil fuels. A letter was sent to the Select
Board requesting a moratorium on the use of fossil fuels in new Town buildings and equipment;
upon resending it on June 7, the Town Administrator indicated that a response from the Select
Board was being withheld pending the new Select Board member Burr taking the place of outgoing
member Waterman. No further response was received.

On August 11, 2022, Massachusetts Governor Charlie Baker signed a significant new climate bill,
“An Act driving clean energy and offshore wind” into law. This new law enacts several new
climate change measures, including those aimed at renewable energy and transportation sector
greenhouse gas (GHG) emissions. Notably, the bill also allows municipalities to ban fossil fuel
connections in new construction.

EMC recommended that the roofs of new municipal buildings be strong enough to carry rooftop
photovoltaic (PV) panels, being essential to allow potential future installation; EMC recommended
that PV connection cables be installed during a building’s construction to save later costs.

EMC urged the Town to consider the whole-life costs of new buildings and potential HVAC
systems during the selection process. Any higher up-front expenses for excluding any fossil-fuel
fed systems are expected to be recovered not only by greatly reduced operating costs but also costs
for later conversion to meet anticipated future legislated requirements for reducing climate change.

PHOTOVOLTAICS ON TOWN PROPERTY: Continuing efforts by EMC for a PV array to
be placed on the Town’s Benson Brook capped landfill await an interconnection response from
Eversource to the proponent in 2023. Cape & Vineyard Electric Cooperative (CVEC) has been
negotiating with Eversource over the cost of the upgrade. With the cost of electricity rising, EMC
recommended that the lease offer to the town be renegotiated higher before the Town proceeds
with the project. Construction is expected to start Fall 2023. Other potential PV locations on Town
property that do not require deforestation include the roofs of new buildings, parking area solar
canopies (behind the meter) at Sippican School, the Police Station, and CCC. EMC is investigating
the potential for leasing roof and canopy space as an income source for the town.

FUTURE GENERATION WIND: The Town has a contract with Future Generation Wind in
Plymouth to use a fixed proportion of their actual generated power for municipal use. That contract
continues to produce actual annual rebates of about $90,000 to Marion’s municipal electrical costs,
power that is derived from four wind turbines adjacent to Rt. 25 in Plymouth. EMC expects
increased municipal electric power demand to occur due to new buildings, changes at the Town
House, and conversions from fossil fuels; EMC is monitoring municipal electric use for
opportunities to add PV systems to reduce electricity demand that exceeds the contracted power
use commitment from Future Generation Wind. Such opportunities may develop as the town
transitions away from fossil fuels and more buildings use heat pumps.

MARION’S MULTI-HAZARD MITIGATION PLAN: EMC considered that residents should
be made aware of the Town’s evacuation plan; in high-risk areas, they should also be encouraged
to have packed “go bags” well in advance and know where to go.
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PRESENTATIONS TO THE SELECT BOARD: On October 18, 2022, presentations to the
Select Board were made by each EMC member. EMC propose attendance at future Select Board
meetings bimonthly or quarterly with topics such as community education, the municipal carbon
footprint in Marion, the new residential and commercial stretch code and the specialized stretch

code.

EMC PROPOSED PLANS:

Investigate potential energy savings at the Wastewater Treatment Plant.

Advise the Town on adopting the new stretch code and its extension, effective January
2023.

Introduce heat-recovery ventilation systems to increase the flow of fresh air in municipal
buildings.

Investigate whether Green Community grants can assist with heat pumps for the Town
House.

Recommend measures to Marion for compliance with Governor Baker’s March 26, 2021
law “An Act Creating A Next-Generation Roadmap for Massachusetts Climate Policy,
which requires the EEA Secretary to set statewide emissions limit and sector-specific
sublimits every 5 years. The 2030 emissions limit shall be at least 50% below the 1990
baseline, the 2040 emissions limit shall be at least 75% below the 1990 level, and a 2050
emissions limit that achieves at least net zero statewide greenhouse gas emissions,
provided that in no event shall the level of emissions in 2050 be higher than a level 85%
below the 1990 level. It also specifies January Ist, 2023 as the deadline for the adoption
of the 2050 emissions limits and sublimits, as well as the release of a comprehensive plan
to achieve those limits.”

Community Education: Energy saving and carbon footprint reduction. Encourage
townspeople to weatherize, electrify to reduce the use of fossil fuels, and to adopt solar
arrays to reduce or eliminate their monthly electric bills. Identify tips for energy savings
for publication in local newspapers.

Respectfully Submitted,

L. Christian Ingerslev, Chair

Alanna Nelson, Vice-Chair/Clerk
Thomas E. Friedman

Eileen J. Marum

William G. Saltonstall, Jr

Jennifer A. Francis, Associate Member
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Report of the
CONSERVATION COMMISSION

To the Honorable Select Board:

The Marion Conservation Commission completed another active year, helping to protect Marion’s
significant coastal and freshwater wetland resources and open spaces. During 2022, the
Commission issued:

22 Orders of Conditions
30 Determinations of Applicability
6 Extensions to Existing Orders of Conditions
4 Certificates of Compliance
1 Notice of Resource Area Delineation
1 Enforcement Order

The Conservation Commision held 23 meetings during 2022 at which applications were reviewed,
public hearings held, deliberations made and decisions written and ratified. In preparation for our
meetings, the Commission performed more than 100 site inspections.

During 2022, the Conservation Commission welcomed two new associate members — Matt Schultz
and Millie Seeberg. Associate member Matt Schultz was later appointed to fill the opening created
by Marc Belanger’s departure. The Commission sincerely thanks Marc for his service to the
Commission and to the Town.

During the year, the Commission was ably assisted by Terri Santos -Administrative Assistant to
the Conservation Commission and Doug-Guey Lee — Conservation Agent. The Commission
thanks Terri and Doug for their excellent work.

Respectfully submitted,

Jeff Doubrava, Chair

Emil Assing, Vice Chair

Ethan Gerber, Clerk

Matt Shultz, Commissioner

Shaun P. Walsh, Commissioner

Millie Seeberg, Associate Commissioner
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Report of the
OPEN SPACE ACQUISITION COMMISSION

To the Honorable Select Board:

The primary task of the Open Space Acquisition Commission (MOSAC) is to acquire open space.
These purchases must fit some stated need and respect the financial contribution that has been made
by the taxpayers. Since the creation of the Open Space Acquisition Commission in 1999, we have
partnered with the Commonwealth of Massachusetts, United States Department of Agriculture,
Sippican Lands Trust and The Trustees (formerly the Trustees of Reservations), resulting in more
than $1,000,000 in grants to help reduce the cost of open space purchases to the town. Today, of
the 9,007 acres of land in Marion, 3,545 are permanently protected open space.

Marion ownership of permanently protected open space is quite diverse. Those groups
managing/owning open space include: Select Board, Charles Washburn Memorial Trust,
Commonwealth of Massachusetts (Division of Fish and Game), Conservation Commission, Marine
Resources Commission, Northeast Wilderness Trust, Open Space Acquisition Commission,
Recreation, Sippican Lands Trust, The Trustees (formerly The Trustees of Reservations), Water &
Sewer Commission, Wildlands Trust. The Open Space Acquisition Commission holds title to 631
acres.

In January, the Sippican Land Trust received as a gift a one-and-a-half-acre lot on Holly Pond Road
from Stephen Bonanno. The 1.47-acre property sits directly across from a large piece of land
protected by a Town of Marion Conservation Restriction. This small addition adds valuable
contiguous land to an area of Marion which is surrounded by development.

Work is ongoing on the Jenna Drive to Joanne Drive section of the Point Road Bike Path. MOSAC
was awarded a Community Preservation Act grant to construct a multi-use pathway along Point
Road. The proposed % mile off-road pathway will provide safe year-round transportation and
recreational opportunities for a variety of users and purposes as well as providing increased access
to various under-utilized conservation areas.

MOSAC has received a Community Preservation Act grant in 2022 to fund an online option for
our updated acquisition criteria survey.

Details regarding the Open Space Acquisition Commission can
be found at www.marionma.gov/open-space-acquisition-
commission.

Respecttully submitted,

John Rockwell, Chairman
Amanda Chace

Deb Ewing

Marc Sylvia

Photo credit: “Pond at Grassi Bog Conservation Area™ by Alan Harris
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2022 Annual Report

The Mattapoisett River Valley Water District (District) was formed in 2004 to construct and operate the six
million gallon per day (mgd) Mattapoisett River Valley Water Treatment Facility (MRVWTF). The District
is comprised of the Towns of Fairhaven, Marion, Mattapoisett, and Rochester. The treatment facility, located
in Mattapoisett, began operations in 2008.

The MRVWTF treats raw water from eight municipal water supply wells owned and operated by the District
Towns. The sources include three Mattapoisett wells, one Marion well, and four Fairhaven wells, which are
located in Mattapoisett and Rochester. Treatment at the facility includes oxidation with ozone followed by
membrane ultrafiltration with Koch membrane filters for the removal of iron and manganese. The finished
water is treated to adjust the pH for corrosion control.

The year 2022 represented the fifteenth year of operation of the MRVWTE. The plant processed 616 million
gallons of water (finished water) during the 2022 calendar year. The FY23 operating budget for the plant is
$2,433,400, which represents a decrease of approximately 9.8% over FY22. The major expenses include
power, labor, and chemicals to maintain and operate the MRVWTF, and equipment replacement identified in
the Capital Improvement Plan. The District continues to benefit from the solar power Net Metering
agreement with Greenbacker Renewable Energy Corporation (formerly ECA Solar, LLC). The District is
able to offset electrical costs through this program. The District does not pay any capital or operating costs
for the power generation at the facilities, which are located on commercial buildings in Walpole, MA. In
June 2022, the District solicited and received bids for FY23 supply of chemicals and propane at the
MRVWTF.

The MRVWTF operated well, however, various equipment required maintenance or replacement during the
calendar year. The scroll compressors located in the lower level and compressor in the loft required various
maintenance throughout the year. Operators replaced several actuator valves on the ultrafiltration stages
throughout the year. Other equipment requiring maintenance included pH meters, chlorine pumps,
dehumidifier, air conditioner, and ozone analyzers. Standard maintenance was conducted on the generator
and variable frequency drives (VFD). A low lift pump VFD was replaced. In February, Fairhaven High Lift
Pump No. 1 was replaced. Lighting throughout the plant was replaced with LED fixtures.

In July 2022, the District completed a preliminary design report for replacement of the ultrafiltration system,
addition of ultraviolet disinfection system, and Supervisory Control and Data Acquisition (SCADA) System
upgrades at the MRVWTF. The design phase for the water treatment plant upgrades project began in Fall
2022 and is expected to be complete in Spring 2023 followed by bidding and construction phases into 2024
contingent upon availability of equipment and materials.

Quarterly meetings, including representatives from Fairhaven, Marion, and Mattapoisett, continued in 2022
to discuss raw water pumping totals from the various water supply sources and additional costs incurred by
Fairhaven and Marion due to accepting more finished water from the MRVWTEF than raw water pumped
from its water supply sources that feed the MRVWTEF. Discussions during these meetings also included
possible ways to offset the additional costs incurred by Fairhaven and Marion.

1
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In October 2022, Anne Carreiro (Town of Fairhaven) was hired by the District as the bookkeeper. She will
also attend the District Commission monthly meetings.

In 2022, Nathaniel Munafo (Town of Marion) resigned from the District Commission. The District
Commission thanks Mr. Munafo for his valuable contributions to the District.

Respectfully submitted,
Mattapoisett River Valley Water District Commission

Town of Fairhaven Town of Marion Town of Rochester ~ Town of Mattapoisett

Vincent Furtado, Chairman Meghan Davis, Clerk  Rick Charon Michael Lorenco

Jeffrey Furtado Randy Parker Sandy Keese William Nicholson

Wendy Graves, Treasurer Merilee Kelly Henri Renauld, Vice Chairman
2
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MATTAPOISETT RIVER VALLEY

WATER SUPPLY

PROTECTION ADVISORY COMMITTEE

2022 MRVWSPAC Annual Report
History and Purpose of MRVWSPAC
The Mattapoisett River Valley Water Supply Protection Advisory Committee (MRVWSPAC) was
established in 1980 by the Towns of Fairhaven, Mattapoisett, Marion, and Rochester. The
organization grew out of a concern for the aquifer underlying the Mattapoisett River watershed,

from which all four towns draw water supplies. Special legislation was enacted in 1983 (Chapter
407) formalizing the Committee.

The MRVWSPAC is made up of three (3) representatives from each Town for a total of 12 members.
The MRVWSPAC holds public meetings on the second Tuesday of every month at 3:30 p.m. at the
Fairhaven Board of Public Works Office in Fairhaven. Due to the COVID-19 pandemic, the
MRVWSPAC has been meeting remotely using Zoom since April 2020 with the exception of the
November 2022 meeting, which was held at Fairhaven Board of Public Works Office.

In October 2022, Anne Carreiro (Town of Fairhaven) was hired by the MRVWSPAC as the
bookkeeper. She will also attend the MRVWSPAC monthly meetings.

In 2022, Nathaniel Munafo (Town of Marion) resigned from the MRVWSPAC. The MRVWSPAC
thanks Mr. Munafo for his valuable contributions to the Committee.

The Mattapoisett River and its aquifer provide fresh water for water supply, recreation, and
agriculture to portions of the entirety of five communities in Bristol and Plymouth Counties in
Massachusetts. In 2022, the aquifer supplied approximately 1.69 million gallons per day for
Mattapoisett River Valley Water District residential and commercial water supply customers in the
Towns of Mattapoisett, Fairhaven, Marion, and Rochester.

e Monitored stream flow and water levels at numerous locations in the vicinity of the
Mattapoisett River. Maintained a database of critical water level data.

e Funded Annual Mattapoisett River Hydrologic Monitoring Report.

e Purchased the following new monitoring well electronic equipment to replace
malfunctioning devices, which reached the end of their useful life.
o Three (3) water level transducers (Leveloggers).
o Optical Reader (USB) for Leveloggers.

Managing Water Resources for Our Future

Serving Fairhaven, Marion, Mattapoisett & Rochester | P.O. Box 1055 | Mattapoisett, MA 02739 | mrvwspac.org
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MATTAPOISETT RIVER VALLEY

WATER SUPPLY

PROTECTION ADVISORY COMMITTEE

e Environmental review of projects in the Mattapoisett River Valley:
o Reviewed plans for the following projects within the watershed and sent comment
letters to the Rochester Planning Board:
1. Division of Land Plan for Approval — 453 Snipatuit Road, Rochester.
2. ANR Application — 253 Hartley Road, Rochester.
3. Solar Array Construction — 156 Acushnet Road, Mattapoisett.
4. Division of Land Plan for Approval — 572 Snipatuit Road, Rochester.

e In April 2022, the Buzzards Bay Coalition (BBC) proposed the purchase of approximately
240 acres of land currently owned by Red Brick Farms and Mahoney with the goal to acquire
the land for drinking water supply protection for $6 million within a 2-year timeframe (close
by July 2024), plus $25,000 in appraisal and legal fees. The BBC approached the
MRVWSPAC with the intent to apply for a Massachusetts Municipal Vulnerability
Preparedness (MVP) Grant in the amount of $4.5 million (the grant funds 75% of the total
cost). The BBC would provide $1 million in private fundraising. For the remaining balance
of $525,000, the MRVWSPAC would fund $150,000 and the partnering Towns would fund
$375,000. The MRVWSPAC voted to commit $150,000 to the project, subject to award of
the Massachusetts MVP Grant for the project. The grant was awarded for the project in
August 2022 in the amount of $4.5 million. The BBC continues to work on funding the
balance of the land purchase cost through private funding, other grant applications, and
Community Preservation Committee (CPC) applications with partnering Towns ahead of
Spring 2023 Town Meetings.

e The MRVWSPAC voted to proceed with completion of an Agreed Upon Procedure (AUP) by
Melanson. The AUP is a small-scale version of an audit, which identifies specific problems
to be addressed. The MRVWSPAC plans to proceed with the AUP in 2023.

The MRVWSPAC wishes to recognize the members of its consulting team for their excellent work
and contributions in 2022:

Tata & Howard Engineering Consultant

Blair Bailey, Esq. ~ MRVWSPAC Counsel

David Watling Mattapoisett River Valley field monitoring and data collection
Meagan McCarthy Data reduction and graphing

Nettles Design MRVWSPAC website management

Managing Water Resources for Our Future

Serving Fairhaven, Marion, Mattapoisett & Rochester | P.O. Box 1055 | Mattapoisett, MA 0273% | mrvwspac.org
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MATTAPOISETT RIVER VALLEY

WATER SUPPLY

PROTECTION ADVISORY COMMITTEE

Respectfully submitted,

Fairhaven Committee Members Mattapoisett Committee Members
Vincent Furtado, Chairman Daniel Chase

Jeffrey Furtado, Treasurer William Nicholson

Wendy Graves Henri Renauld, Vice Chairman
Marion Committee Members Rochester Committee Members
Meghan Davis, Clerk Rick Charon

Randy Parker Sandy Keese

Merilee Kelly

I\/'Ianaging Water Resources for Our Future

Serving Fairhaven, Marion, Mattapoisett & Rochester | P.O. Box 1055 | Mattapoisett, MA 02739 | mrvwspac.org
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Report of the
COMMUNITY PRESERVATION COMMITTEE

To the Honorable Select Board:
At the May 2022 Town Meeting the CPC recommended ten Articles for Community Preservation
Act funding:

1. $124,000 to develop design and bid specifications for the installation of sprinklers and
achieving ADA compliance at the Marion Town House

2. $240,000 to restore the Main Street entrance of the Marion Town House

3. $46,000 to design and install 5 irrigation systems at gardens located near public roadways
throughout the Town of Marion

4. $35,000 to update and expand Marion’s historic and cultural resource inventory

5. $26,811 to install fencing, three ADA-compliant benches and two litter receptacles at the
Benjamin D. Cushing Community Park

6. $18,000 to obtain nine appraisals on six parcels required to obtain easements related to the
construction of the Marion Shared Use Path

7. $23,000 to preserve and digitize materials significant to Marion history and culture
8. $1,850 to develop a forestry plan for the Great Swamp
9. $8,600 to update the open space acquisition criteria

10. $41,500 to catalogue the collections and restore exhibits at the Marion Natural History
Museum

For the first time each article included a funding timeline, after which time, any unspent monies are
to be returned to the Community Preservation Fund category from which said funding originated..

All ten articles were approved by vote of the town meeting.

Also approved was an Article to provide $2,000 of FY23 funding to the Community Preservation
Committee for administrative purposes.

Respectfully submitted,

Jeff Doubrava - Conservation Commission
Margherita Baldwin - Parks and Tree Committee
Randy L. Parker — Select Board

Will Tifft — Historical Commission

Alanna Nelson — Planning Board

Deb Ewing — Open Space Acquisition Commission
Cynthia Thomas — Affordable Housing Trust
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January 22, 2023

FY 24 MARION CAPITAL IMPROVEMENTS PLANNING COMMITTEE REPORT
TO SELECT BOARD AND FINANCE COMMITTEE

The Capital Improvements Planning Committee (CIPC) assists Town Departments in developing capital project requests as part of the
annual budget process that is approved by residents at the Spring Town Meeting. Projects or assets that cost at least $10,000 and have
a useful life of at least 5 years are defined as capital projects. A 10 year Capital Plan is also completed each year to forecast future
capital needs based on new or revised plans. The CIPC visits various locations to further understand capital plans and needs. In 2022
we toured the Upper Cape Cod Vocational School, the Mary’s Pond Well site & the Mattapoisett River Valley Water District site.

Each year, Town Dept. Heads submit Capital Project requests to the CIPC that include the Department priority, budget impact,
regulatory/public safety justification, equipment information (replacement, efficiency, useful life, cost reduction), alignment with the
Master Plan and additional benefits to the Town. Committee members score each project based on the submission and a weighted
average is calculated to create Capital Project rankings. The rankings provide an impartial perspective for the Finance Committee,
Finance Director, Town Administrator and Select Board to guide them in the Budget Process. Ten year Plans are also compiled by the
Committee, again based on Dept. Head submissions and provide a forecast for future Capital needs.

Thirty projects, totaling $3.7 million were submitted by the Town’s Department Heads and the ORR School District for FY24.
Fourteen projects were submitted by the Dept. of Public Works for almost $1.3 million. Sixteen other projects, totaling $2.6 million,
were submitted by the Police, Facilities, Schools and the Council on Aging.

Below are the ranked projects for the DPW and All Other Depts. Note that many of the DPW projects are regulatory and/or support
public health and safety and are paid by way of fees, thus receive high rankings. The higher ranked projects for All Other
Departmentsaare also due to public health, safety and need for replacement. We’ve highlighted the Fire/EMS request to replace the
Ladder Truck as it will require the Town taking on additional debt and thus will affect the tax rate. The result is that this project scored
lower than other projects. Further discussion amongst the Finance Committee and Select Board is recommended to consider as to
potential grants, used equipment rather than new equiptment, etc.

Rank DPW Depts. Project Cost (K) Rank A/O Depts. Project Cost (K)
1 DPW-Water Lead Service Line Inventory $75 1 Sippican Rooftop HVAC Unit Refurbish $50
2 DPW-Sewer NPDES Upgrade (Design) $150 2 ORR Pavement Repair $35
3 DPW-Sewer  WPCF Aux Upgrades (Design) $100 3 COA Carport $200
4 DPW-Water  Creek Rd Water Main (Const) $122 4  Sippican VCT Flooring $25
5 DPW-Sewer |&I Removal $200 5  Police Cell Camera Upgrade $13
6 DPW-Sewer Jetter $130 6  Fire/EMS Squad Truck $74
7 DPW-Sewer  SCADA Replacement $35 7  Police Body Cameras $76
8 DPW-Sewer Force Main Evaluations $25 8  Sippican WiFi Upgrade $20
9 DPW-Sewer Silvershell Station Evaluation $50 9 ORR VCT Flooring $25
10 DPW-Highway Skid Steer $125 10 Fire/EMS Generator $43
11 DPW-Highway Asphalt Hot Box Reclaimer $25 11 Fire/EMS Ladder Truck $1,600
12 DPW-Water  F-350 w/ Plow $90 12 Sippican Window Seal Repair $20
13 DPW-Highway Crossneck Rd Drainage (Const) $112 13 ORR Boiler Controls $26
14 DPW-Sewer Bio-filter Media Replacement $50 14 Facilities Library Window (Restore) $197

Total $1,289 15 Facilities Comm. Ctr Window (Replace) $23
16  Sippican Faculty Furnishings $36
[ Total ALL Departments $3,752 | Total _ $2,463

The funding sources for all of the thirty FY24 Capital Projects are estimated as follows:

General Sewer Enterprise Water Enterprise Marine Debt Total
Enterprise
Amount (000's) $1,125 $740 $287 $0 $1,600 $3,752

Attachment #1 is an update to the 10 yr Plan. Included are significant updates to the DPW Sewer numbers which now include the
latest estimates to increase coverage to new areas.
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Sincerely,

Paul Naiman, Chair

Richard Giberti, Secretary

Steve Nojeim

Casey Barros

Dave Janik

Bill Marvel, Finance Committee Representative
Randy Parker, Select Board Representative
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Report of the
TREE & PARK COMMITTEE

To the Honorable Select Board:

This year the Tree and Parks Committee put our efforts into planting 25 new trees in honor of our
25 years as a Tree City. Thanks to the generosity of many Marion residents, we raised the funds
to plant trees for years to come and will be replacing old, damaged street trees where we can.

The Marion Garden Group then offered to buy labels for our new trees so that residents could
identify them. We have put labels on many of our trees in the village area and will continue to do
that as we plant more trees. Be sure to take a look as you walk around the village center. Thank
you, Marion Garden Group.

Our committee also helps to maintain parks such as the Bicentennial Park, Bandshell at Island
Wharf, and the Children’s Garden at Sippican School. We work with our Tree Warden to identify
hazardous trees and areas for trimming or replacement. Jody Dickerson and the crew at the
Department of Public Works do a fine job helping to water our new trees and maintain our parks.

We sincerely hope that Marion residents appreciate the value of our street trees for their beauty,
shade, bird habitat, ground water retention and carbon reduction. If there is an issue with a tree in
your neighborhood, please contact the Tree Warden. Street trees are on Town property and may
not be removed without prior approval.

Respectfully submitted,

Margie Baldwin, Chair
Susannah Davis
Katrina Saltonstall

Jim Stewart

Margot Stone

Sylvia Strand

Photo Courtesy of Marion Natural History Museum
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Report of the
PATHWAY COMMITTEE

To the Honorable Select Board:

After 28 years of planning, land acquisition, surveying, and engineering, the Marion Bike Path is
coming closer to becoming a reality. The path will follow the old New York, New Haven, and
Hartford Railroad Line from Mattapoisett to the Brew Fish Bar & Eatery. After crossing Front Street,
the path will follow the route once travelled by the New Bedford & Onset Street Railway Company
electric trolley as far as Washburn Park. The path will meander through the Park and reconnect with
the old NYNH&H railroad route north to Point Road. A map of the route is available on the Open
Space Acquisition Commission page on www.marionma.gov.

While Construction of the path will be financed by Massachusetts Department of Transportation
(MassDOT), the Town is responsible for securing the right-of way need for the path itself and for any
temporary easements necessary for construction of the bike path. The Pathway Committee was able to
secure a Community Preservation Act grant to conduct appraisals of the needed easements.

If you have any questions about anything related to the bike path, please feel free to email or call one
of the individual members.

Respectfully submitted,

John Rockwell, Chairman
Lorraine Heffernan
Steven Lohrenz

Derek Krein

Paula Meere

John Menzel
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Report of
MUSIC HALL ADVISORY COMMITTEE

To the Honorable Select Board:

The spring of 2022 welcomed the return of in-person meetings and events at the Music Hall. It also welcomed a new
Music Hall Coordinator. Many thanks - and a warm welcome - to Ami Milano, our Coordinator. Ami began in March
of 2022 and has been quite busy keeping the Music Hall schedule, managing all of the events and administering our
policies.

Over 50 events were held in 2022, ranging from social events such as birthday parties and life celebrations, to political
events such as candidate and party meetings. Town events included the Elizabeth Taber Library Trivia night, the
designated starting point for the annual Halloween parade, and the Marion Garden Group Holiday Sale followed by
the Marion Village Christmas Stroll. We saw many musical events including a piano recital, a cello recital, rehearsals
for the Marion Concert Band during their summer season, and a yoga class accompanied by a live musician. Several
other yoga events were held throughout the fall months. A multitude of town committees and meetings were held here:
Select Board, Marine Resources Commission, Capital Improvement Planning Committee, Department of Public
Works bid openings, as well as an informational session regarding a proposed housing project. The Sippican Historical
Society held a number of public presentations throughout the year, and in June we hosted a wedding ceremony. We
did, unfortunately, have to turn away several events during 2022 due to the lack of air conditioning in the building.

Thanks to excellent planting around the Music Hall by Steve Gonsalves some five or six years ago, the building
grounds of the Music Hall continue to require a minimum of exterior maintenance. With the combined efforts of
volunteers and neighbors, alongside the regular work of the town Department of Public Works - led by Jody Dickerson
- the Music Hall is always looking its best. More recently, a group of 15 neighborhood women called the Veterans’
Watering Team has been formed to help plant, water, and tend the plants immediately surrounding the statue. Each
member is responsible for watering and weeding the monument flowers during an assigned week. They complete their
work with great pride. Many thanks to Tinker Saltonstall for monitoring this volunteer program. Finally, a group of
Tabor Academy students under the direction of Stephen Watt continue to assist with grounds projects on Fridays
during the fall and spring months. We appreciate the efforts of all involved in maintaining the beauty of the Music
Hall property.

Shaun Cormier, Facilities Director, and his team continue to accomplish many necessary improvements on the Music
Hall property and building. Projects that were addressed in 2022 included repair to the west and south side roof
dormers, new gutters, attention to the stage, cold storage area, the second hallway, and office. The greatest issue
remains the replacement of the entire HVAC system. As was noted in prior years, the entire cooling system and part
of the heating unit in the existing system are not operational. At great expense and following much delay, this capital
project will hopefully be completed prior to the summer of 2023.

There remain many people to recognize for their time and service on behalf of the Music Hall. We would like to
specifically thank the Music Hall Advisory Committee, Sippican Historical Society, Ami Milano, Shaun Cormier and
his crew and finally our Select Board representative, Randy Parker.

Respectfully Submitted,

Margot Stone, Co-Chair
Phil Sanborn, Co-Chair
Jessica Barrett, Secretary
Lauren Boucher

Joan Gardner

Frank McNamee
Marcus Monteiro

Tinker Saltonstall
Helene Sughrue

Members of the Marion Garden Group at their Holiday Boutique. Photo Courtesy of Marion Garden Group
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Report of
CEMETERY COMMISSION

To the Honorable Select Board:

The Town of Marion’s cemeteries are always in need of review and work; broken or tipped
headstones, overgrown shrubs, damaged or dead trees, etc. Jody Dickerson and his crew at the
Department of Public Works have worked hard to maintain our cemeteries. We ideally would like
them to be a nature reserve as well as a cemetery with well-kept plots and a thriving landscape.
We know this is an ongoing challenge with the grass areas looking especially bad in the summer
with drought and no water.

Some years ago, we initiated a perpetual care fund with any new plot purchase so those funds can
be used for beautification of our cemeteries. Evergreen, Old Landing and North Marion
Cemeteries are the most frequently used. Little Neck Cemetery on Hermitage Road is basically
closed as is the Civil War Cemetery on County Road. The Point Road Memorial Forest is for
cremains only.

We try to take care of issues as they arise and can meet and discuss with any plot owner if they so
wish. Call the Department of Public Works with any questions.

Respectfully submitted,

Margie Baldwin, Chair
Helen Hills
Paul St Don

Evergreen Cemetery - Memorial Day 2022
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SRPEDD

Southeastern Regional Planning
& Economic Development District

2022 YEAR-END REPORT TO THE TOWN OF MARION FROM THE
COMMISSIONERS OF THE SOUTHEASTERN REGIONAL PLANNING &
ECONOMIC DEVELOPMENT DISTRICT (SRPEDD)

The Town of Marion is a member of the Southeastern Regional Planning and Economic
Development District. Originally founded in 1956, SRPEDD (pronounced “sir-ped”) is one of 13
regional planning agencies (RPAs) across the state and one of approximately 550 across the
country.

SRPEDD serves 4 cities and 23 towns in southeastern Massachusetts. Through our work, we
address common issues facing the region, including economic development, growth and land
use, safe and efficient transportation, environmental stewardship, municipal partnerships,
community development and affordable housing, and general planning. A Commission of local
mayors, selectmen, planning board members, and at-large members govern SRPEDD. Federal
and state grants, local assessments, and local contracts fund our activities. In 2022, the Town of
Marion paid $965.70 to SRPEDD, based upon an assessment of 20.17 cents per capita. SRPEDD’s
annual budget in 2022 was $2,720,262.

SRPEDD also serves as the region’s staff for the Southeastern Massachusetts Metropolitan
Planning Organization (SMMPO) and the regional Economic Development District (EDD) with the
U.S. Economic Development Administration (EDA). In both roles, SRPEDD works with numerous
partners to program tens of millions of dollars to directly invest in our region’s infrastructure
and community development.

Please visit SRPEDD’s recently updated agency website at www.srpedd.org to review our work,
read our 2022 Annual Report, and tour new projects, including: our Drone Program and Virtual
Building Tours; our work to support communities as they comply with the new Section 3A of
Chapter 40A; our watershed and resilience planning work program; our Complete Streets and
Multi-Use Path transportation projects; our work with the Southeastern Region Homeland
Security Advisory Council (SRAC); our work with school districts and public safety officials to
create Active Shooter/Hostile Event (ASHE) Response Tools; and various municipal projects, such
as Redevelopment Studies and Community Master Plans. Our website also includes
departmental web pages, a calendar of events, and recent news.

Please do not hesitate to contact us with any questions, concerns, or project ideas.

Local citizens/officials representing Marion in SRPEDD activities:
Norman Hills (Secretary) and Jon Henry on the SRPEDD Commiission.

Norman Hills on the Joint Transportation Planning Group (JTPG).

Q 88 Broadway, Taunton, MA 02780 - ¢J 508-824-1367 - Q www.srpedd.org
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In 2022, SRPEDD provided technical assistance to Marion in the following areas; please
note that funding sources and project web pages are provided, where available:

Project Name Funding More Information
Source(s)
Green Communities https://srpedd.org/environment/climate-resilience-
Program Comp Grant | DOER DS:[[STPECC.OTE .
TA planning/green-communities/
Housing Production Local
Plan Update
Marion Village
Parking Assessment MassDOT
Open Space and .
i DLTA, Local, https://srpedd.org/environment/open-space-
Recreation Plan 3 -
MA planning/marion-osrp/
Update
Traffic counts on
MassDOT
Spring St and Mill Rd

Highlights from SRPEDD’s general 2022 Work Program include the following:

Project Name Funding More Information

Source(s)
Agriculture
Retention DLTA
Workshops
Arts and Culture
Community DLTA https://srpedd.org/justice-equity-and-community-
Development development/arts-and-culture/
Initiative
Assawompset https://srpedd.org/comprehensive-
Ponds Flood DER planning/environment/watershed-
Management planning/assawompset-ponds-complex-and-
Program nemasket-river-watershed-planning/
Assawompset
Ponds
Groundwater DER
Hydrologic &
Hydraulic Study
Brownfle!d ) https://srpedd.org/environment/brownfields-
Community Wide EPA

redevelopment/

Assessment Grant
Bus Stop Capital MassDOT https://srpedd.org/transportation/public-transit/

Investment Plan
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Funding

More Information
Source(s)

Project Name

Bus Stop Inventory

MassDOT
Update assbO

CARES Act/COVID-
19 U.S. EDA SRPEDD, U.S.
Technical EDA

Assistance

Cranberry Bog
Program Technical | DER
Assistance

FEMA Flood Map

SRPEDD
Bylaw Update

FFY20 Homeland
Security Program
and Project
Management

MAPC https://srpedd.org/homeland-security/

FFY21 Homeland
Security Program
and Project
Management

MAPC https://srpedd.org/homeland-security/

Freight Action Plan | MassDOT https://srpedd.org/freight-action-plan/

Green

Communities —
Annual Reports EOEEA https://srpedd.org/environment/climate-resilience-
and Competitive planning/green-communities/
and Designation

Grant Applications

Justice, Equity, and

Community DLTA https://srpedd.org/justice-equity-and-community-
Development development/

(JECD) Initiative

Mass. Assoc. of
Regional Planning
Commissions
(MARPA)

RPAs

MBTA Multi-Family

. DLTA, DHCD
Zoning Support

Old Rochester
Regional High
School Active DLTA
Shooter Response
Job-Aid Tool

https://srpedd.org/homeland-security/ashe-
response/
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Project Name

Funding

More Information

Source(s)
Pavement
Management - MassDOT https://srpedd.org/transportation/transportation-
Federal Aid Road infrastructure/#pavement-management
Network
PDA/PPA Update
for MBTA MBTA, DLTA
Communities
Regional Housing .
DLTA, https://srpedd.org/comprehensive-

Services Office
Feasibility Study

MassHousing

planning/housing/regional-housing-services-office/

RTP Continuous

https://srpedd.org/transportation/regional-

Public Outreach MassDOT transportation-planning/regional-transportation-
plan-rtp/

Rural Policy DLTA, sister https://www.mass.gov/service-details/rural-policy-
Advisory Council RPAs advisory-commission-rpac
South Coast
Administrators SRPEDD
Committee
SRP.E.DD Regional DLTA, CCC EDA,
Resilience Plan MassDOT
(SRRP)
Taunton River
Stewardship
Council Upper TRSC
Nemasket
Implementation
Taunton River Trail | MassDOT
Taunton - SNEP, Mass- https:‘//srped.d.org/comprehenswe-
Watershed Pilot planning/environment/watershed-

. Audubon ; : }
Project planning/#ongoing-watershed-projects
Technical
Assistance GATRA https://srpedd.org/transportation/public-transit/
Planning and GIS
Traffi ntin

atme Cqu ting https://srpedd.org/transportation/transportation-
and Turning MassDOT infrastructure/traffic-counting/
Movement Counts
Trails Mapping (Off https://srpedd.org/transportation/bicycle-and-
pping MassDOT pedestrian-networks/regional-trails-mapping-

Road)

project/
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THE COMMONWEALTH OF MASSACHUSETTS
THE STATE RECLAMATION & MOSQUITO CONTROL BOARD

PLYMOUTH COUNTY
MOSQUITO CONTROL PROJECT

272 SOUTH MEADOW RD, PLYMOUTH, MA 02360
TELEPHONE (781) 585-5450 FAX (781) 582-1276
www.plymouthmosquito.org

Commissioners: Ross Rossetti - Superintendent/Pilot
John Sharland, Chairman Matthew McPhee- Asst. Superintendent
Ann Motyka, Vice Chairman/Secretary Ellen Bidlack - Entomologist

Michael F. Valenti Denise DelLuca - Administrative Assistant
Thomas Reynolds

Elaine Fiore

REPORT OF PLYMOUTH COUNTY MOSQUITO CONTROL PROJECT

The Commissioners of the Plymouth County Mosquito Control Project are pleased to
submit the following report of our activities during 2022.

The Project is a special district created by the State Legislature in 1957, and is composed
of the 27 municipalities in Plymouth County and the Town of Cohasset. The Project is a regional
response to a regional problem, and provides a way of organizing specialized equipment,
specially trained employees, and mosquito control professionals into a single agency with a
broad geographical area of responsibility.

In the spring, larviciding efforts begin as water temperatures rise and mosquito larvae
begin to feed. The Project ground and aerial larvicided 12,236 acres and this was accomplished
using an environmentally selective bacterial agent. Upon emergence of the spring brood of
mosquitoes, ultra-low volume adulticiding began on May 31%, 2022 and ended on September
16™, 2022. The Project responded to 14,323 requests for spraying and larval checks from
residents covering all of the towns within the district.

The Department of Public Health (DPH) has developed an “Arbovirus Surveillance and
Response Plan” for the state. The plan creates a system that estimates the human risk for
contracting Eastern Equine Encephalitis and West Nile Virus using several factors including the
number of infected mosquitoes. Based on guidelines defined by the plan, all towns in Plymouth
County Mosquito Control Project started the season at “Low Level Risk” for Eastern Equine
Encephalitis and remained at low risk for the entire summer. There was no Eastern Equine
Encephalitis Virus detected in Massachusetts this year.

West Nile Virus activity occurred predominately in Middlesex, Plymouth and Suffolk
counties. Statewide there were 8 human cases, one of them was in the district. The risk level for
Abington, Brockton, Carver, Cohasset, East Bridgewater, Halifax, Hanover, Marion,
Middleboro, Norwell, Pembroke, Plympton, Rochester, Rockland, Scituate, Wareham and
Whitman was moderate. For the rest of the district the risk level was low for the entire season.
As part of our West Nile Virus control strategy a total of 60,074 catch basins were treated with
larvicide in member towns to prevent WNV.
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The Project participates in DPH’s mosquito surveillance program. As part of that
program we collected over 66,270 mosquitoes and submitted 17,801 mosquitoes for testing. The
mosquitoes were combined into 410 groups. DPH also tested 9,767 mosquitoes from the district.
In all there were 0 isolations of EEEV from mosquito samples. There was a total of 19 WNV
isolations from Abington, Brockton, Carver, Cohasset, Halifax, Hanson, Marion, Middleboro,
Plympton, Rockland, Scituate, Warecham and Whitman.

The health threat of EEE and WNV continues to ensure cooperation between the
Plymouth County Mosquito Control Project, local Boards of Health and the Department of
Public Health. In an effort to keep the public informed, EEE and WNV activity updates are
regularly posted on the Department of Public Health website.

The introduced mosquito Aedes albopictus has the potential to become a serious pest and
a vector of disease. The mosquito has been present in Massachusetts since 2009. In conjunction
with DPH we have been monitoring Aedes albopictus expansion in the state. We conducted
surveillance for Ae. albopictus at 7 locations. The larvae live in containers and are closely linked
with human activity. They are especially associated with used tires. This year we detected the
mosquito for the second time in Mattapoisett. The Project responded by canvasing the area and
treating any habitat or cleaning up any containers found. The Project began a tire recycling
program in October 2017. During the 2022 season we recycled 579 tires bringing us to a total of
12,0909 tires for the program.

The figures specific to the town of Marion are given below. While mosquitoes do not
respect town lines the information given below does provide a tally of the activities which have
had the greatest impact on the health and comfort of Marion residents.

Insecticide Applications: Our greatest effort has been targeted at mosquitoes in the larval
stage, which can be found in woodland pools, swamps, marshes and other standing water areas.
Field Technicians continually gather data on these sites and treat with highly specific larvicides
when immature mosquitoes are present. In Marion 263 larval sites were checked.

During the summer 511 catch basins were treated in Marion to prevent the emergence of
Culex pipiens, a known mosquito vector in West Nile Virus transmission.

Our staff treated 1,647 acres using truck mounted sprayers for control of adult
mosquitoes. More than one application was made to the same site if mosquitoes reinvaded the
area.

Water Management: During 2022 crews removed blockages, brush and other obstructions
from 2,530 linear feet of ditches and streams to prevent overflows or stagnation that can result in
mosquito production. This work, together with machine reclamation, is most often carried out in
the fall and winter.

Mosquito Survey: Our surveillance showed that the dominant mosquitoes throughout the

district were generally Ae. vexans and Cx. salinarius. In the Town of Marion, the three most
common mosquitoes were Oc. taeniorhynchus, Cs. melanura, and Ae. vexans.
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Education and Outreach: Our new Community Liaison, Erin Morrill, has been reaching
out to schools and daycares to update IPM plans in preparation for the upcoming mosquito
season. In-person visits to local BOH’s are ongoing with the aim to meet with every community
before the summer. Erin has been working with interested parties to set up educational
presentations starting in the spring. If your town is interested in setting up a presentation at
summer camps, schools, fairs, libraries, or councils on aging please contact our office.

Our Project website is a great resource for information on upcoming meetings, the annual
budget, educational information, and Project services. Announcements and important dates can
be found on the home page.

We encourage residents or municipal officials to visit our website at
www.plymouthmosquito.org or call our office for information about mosquitoes, mosquito-borne
diseases, control practices, or any other matters of concern.

Sincerely,

Ross Rossetti
Superintendent

Commissioners:

John Sharland, Chairman

Ann Motyka, Vice-Chairman/Secretary
Michael Valenti

Thomas Reynolds

Elaine Fiore
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Report of
MARION HISTORICAL COMMISSION

To the Honorable Select Board:

The Marion Historical Commission continues to make progress since it became active again in the fall of
2019. Our primary objective is to carry out our Mission Statement to identify and protect the Town’s historic
resources. The Marion Historical Commission’s Mission Statement is as follows: With the Town'’s adoption
of MA General Laws Part I Title VII Chapter 40 Section 8D, has been established for the primary purpose
of identifying and protecting the Town's historic resources. This includes buildings, structures, objects and
sites of national, state, or local significance based on an understanding of their historic, architectural,
and/or archeological importance. The primary responsibility of the Marion Historical Commission is to
coordinate all community-wide historic preservation planning on behalf of the Town. This includes
educating the public about the identification of historic resources and the importance of preserving and
protecting such resources. The Commission also serves as a public advocate to advise the Select Board and
other local agencies regarding matters of preservation, protection and redevelopment of historic buildings,
structures, and sites which may be under consideration by said boards.

We continue to update our webpage on the Town’s website (Www.marionma.gov) with the results of recent
survey activity, including maps and inventory forms for Areas and individual Inventory Forms for
significant properties. Information on current Commission activities and local preservation resources is
listed on the site.

The Commission’s primary goal at this time is to develop a comprehensive inventory of all historic and
cultural resources in the town. Under guidance from the MA Historical Commission, standard forms,
procedures, trainings, and technical support are available to us. Two survey projects for which we received
grant monies from the MA Historical Commission were completed in 2022. These involved survey of the
Marion Village neighborhood, Water Street area, and the George Bonham Nye area. Copies of the forms
for individual properties were sent to current property owners.

Funded by our Community Preservation Fund 2021 grant, work continued throughout the year on survey
of the Old Landing Area, Old Depot Area, Oliver Cobb House Area, and additional properties on Warcham
Street and in North Marion. Upon finalization, the results will be available to the public at the Elizabeth
Tabor Library and the Sippican Historical Society. Copies of completed forms will be sent to current owners
of surveyed buildings. A preservation consultant is under contract to perform this work, with its completion
expected in the spring of 2023, at which time it will be shared with the public.

This year also marked the completion of our contract for a report entitled The History of Marion’s
Portuguese, Azorean and Cape Verdean Community. Funded by a portion of our 2020 Community
Preservation Fund grant, our preservation consultant’s work focused on areas along “upper” Point Road
near Wareham Road and along Mill Street further to the west. A public presentation of the report’s findings
was given by Rick DaSilva in October 2022, with a second lecture planned for February 2023.

Our 2022 Community Preservation grant will be spent for a consultant to continue the next phase of survey,
starting in the spring of 2023. This work is expected to survey historic resources on Converse and Moorings
Roads, in the Delano Road area, and all along Point Road and adjoining roads and neighborhoods in East
Marion.
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Much concern has been expressed over the continued prospects for demolition and/or inappropriate
modifications to historic properties in the town, and particularly in the Marion Village area. The Historical
Commission was successful in their November 2022 request to the Select Board to appoint a Local Historic
District Study Committee. This Committee was appointed in January 2023 and will explore and evaluate
the feasibility of creating a Local Historic District, for which there would be a design review process for
certain exterior changes visible from a public way. Local Historic Districts are the primary preservation
mechanism adopted in over 100 towns and cities in Massachusetts and are demonstrated to be an effective
tool in preserving an area’s historic and architectural character. This process is consistent with
recommendations of the 2017 Marion Master Plan.

Another ongoing concern has been the continued uncertain fate of the Rev. Percy Browne House, 192 Front
Street, often referred to as the TenBrook House after its most recent past owner. Designed by renowned
American architect Henry Hobson Richardson in 1880-81, it is now owned by Tabor Academy. We have
been in conversation with Tabor and will continue to work with Tabor’s administration in the coming year
to assure the preservation of this important landmark in a manner which suits Tabor’s needs but also
acknowledges its historic and architectural importance at the national level.

We continue our program of sending a Welcome Letter to new buyers who purchase properties that are of
historic merit and/or are included in the Historic Inventory, offering historical background as well as
information and guidance to encourage historically and architecturally sensitive renovations, should
improvements be planned.

We maintain our close relationship with the Sippican Historical Society, the primary repository for archival
documentation of the town’s history and co-funder of many of our programs. We plan to jointly promote
awareness of historic preservation objectives with guest lectures on topics relevant to Marion’s past and
future visual character.

We also continue to work with the Town Planner to develop a GIS mapping system of the historic inventory
that other Town boards can access and make use of in their decision-making processes.

Special thanks to Jay McGrail, past Town Administrator, for his guidance and assistance with the
contracting process and to Shaun Cormier, Facilities Director, for his ongoing concern for historical
accuracy and sensitivity to historic materials in Town-owned historic properties as we work together in
promoting our mission. A thank you to the Community Preservation Committee for their annual funding of
our survey activities. The Historical Commission receives no funding from the Town, so we rely entirely
on state grants and the Community Preservation Fund to support our work. Historic Preservation is a
primary criteria for expenditure of Community Preservation funds.

We encourage all Marion residents to review our webpage, www.marion.gov/historical-commission, and
to contact us with suggestions of future projects or with information to share about your historic or
architecturally significant property. Old photographs of historic buildings “in their heyday” are especially
valuable to us as we continue to survey the entire town’s resources.

Respectfully submitted,
Meg Steinberg, Chair
Sidney Bowen

Bryan McSweeny
William Tifft
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Report of
THE ELIZABETH TABER LIBRARY

To the Honorable Select Board:

In 2022 the Elizabeth Taber Library (ETL) marked our 150" anniversary of serving the Town of
Marion by providing the community with a welcoming space for education, exploration, and
entertainment for all. The ETL celebrated by teaming up with the Marion Natural History Museum
to honor the dual anniversary and shared history of both institutions. We kicked off the summer
reading program by hosting a neighborhood block party that featured a virtual reality
demonstration and science themed crafts and activities provided by the Marion Natural History
Museum as well as a visit from a portable rock-climbing wall from Carabiner’s Climbing and
Fitness, ice cream served up from the Oxford Oxcart, and a splash pad party for kids. This
collaboration was one of many events highlighting community connections in Marion during our
sesquicentennial; After a 2 year delay the First Annual Lizzy T Trivia Bee fundraiser was held in
the Marion Music Hall in April. This competition pitted friends and neighbors against each other
in a lively battle of wits, and we anticipate Trivia Night becoming a yearly tradition. The third
annual Tables of Content fundraising event was relaunched in June. This unique event invites
participants into Marion homes to enjoy a delicious meal and stimulating book discussions. In the
winter students from Sippican Elementary school joined the library for a 4-week afterschool course
on 3D engineering using our 3D printer, 3D printing pens, and a variety of other educational tools.
The library hosted a number of elementary class visits in order to give young students an
opportunity to become acquainted with library offerings, meet our staff, and see some of the fun
activities they can participate in at the library or by bringing materials home.

In keeping with the stated goals of our long-range plan to provide a full variety of services to all,
the ETL developed strategies in 2022 to make the library more accessible. Through research
performed by our long-range planning committee the previous year, we learned there were
members of our community who may be hesitant to begin utilizing library services or return to the
library after a long hiatus due to concerns regarding fines. Many of these potential visitors were
families and new parents who hadn’t interacted with the library since they themselves were
students.

In response to these findings the Director and Board of Trustees recommended that the Elizabeth
Taber Library go fine free for all patrons and wipe clean any outstanding debt related to overdue
fees. All parties observed evidence that late fees do not contribute to prompt book returns and can
actually discourage people from returning to the library, driving up the numbers of lost materials.
By eliminating overdue fines, the Elizabeth Taber Library joined a growing movement of libraries
across the country creating a more welcoming and equitable community space. This year the
Elizabeth Taber Library has had over 287 new library card sign ups — 92 more than the previous
year.

As part of our commitment to encourage families to include the library as part of their educational
and social resources the ETL pursued and was awarded a $10,000 grant from the Massachusetts
Board of Library Commissioners and Institute of Museum and Library Services. This one-year
grant focused on the improvement of collections, programming, and services aimed at children
ages 0-6. With the additional resources the children’s department was able improve our collection
and space by growing and diversifying our children’s materials and expanding our juvenile library
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of things collection to include learning games and interactive educational toy sets for infants
through pre-teens. We were able to install comfortable, flexible furnishings like a reading sofa,
nesting worktables, a portable craft cabinet, stackable benches, magnetic play boards, and more.
Additionally, through this grant we were able to install a circulation center within the children's
room to provide direct assistance to families. We are grateful for the opportunity to provide more
collaborative spaces for adults and children, and are happy to see more families reading, playing,
and creating together in the library.

Respectfully Submitted,

Elizabeth Sherry
Library Director
Elizabeth Taber Library

Children's Room - Photo Courtesy of Elizabeth Taber Library
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Report of the
MARION CONCERT BAND

To the Honorable Select Board:

The 2022 season of the Marion Concert Band began with four Monday night rehearsals (June 6, 13, 20, 27)
at the Marion Music Hall. The band's season opened with a concert at Silvershell Beach in conjunction
with the Town’s Independence Day Celebration on July 1, 2022. Our concert series continued with concerts
every Friday evening through August 26. Each concert was an hour and a half in length, running from
7:00-8:30pm.

The band played a total of nine concerts this season, with two of them ending early due to the unexpected
arrival of rain. Our final concert of the season on August 26 ended after the third selection on the program,
when the band members informed me that they saw a bolt of lightning in the distance over my head. We

finished with the Can-Can from Orpheus in the Underworld, packed up quickly and made a hasty exit!

The season included the usual variety of thematic programs, including Broadway show music, movie and
TV themes, a Latin-American night, a Young People’s concert and a program with a nautical theme. This
year we added five new pieces to the band’s library, including one that was purchased for the band by
relatives of the late Robert O. Broomhead, a longtime trombonist and band librarian, after whom our
bandstand is named. Another new piece, /berian Escapades, enhanced our Latin-American program, as
did two guest artists that joined us on the same program. The bandstand was decorated with tiki torches
(unlit), a tropical-themed “boogie board”, a fake palm tree, and an inviting sign on the back wall that said
“Tiki Bar”! It was a lot of fun!

Several band members were featured as soloists this season. Clarinetist Scotty Estacio performed Viktor’s
Tale, which was composed by John Williams for the Steven Spielberg movie The Terminal. Clarinetist Dan
Moniz and tuba player Todd Hassett performed a unique duet entitled Cricket and the Bullfrog, which
Todd’s father had performed on tuba 50 years earlier with the Fairhaven Town Band. Euphonium player
Toby Monte, my son, performed Arthur Pryor’s arrangement of Blue Bells of Scotland, a virtuosic piece

that Pryor had arranged for himself and performed with the John Philip Sousa Band in the early 1900’s.

The most memorable moment for me happened at our first concert in July at Silvershell Beach. A group
of people had stood near the band for the entire program. We had opened the concert with the Star-Spangled
Banner, then followed it with the Ukrainian national anthem, a practice that had started in early March with

groups from around the world, including the Boston Pops. After the concert, a woman approached me with
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a smile on her face and tears in her eyes. After apologizing for her accent, she told me that she had come
from Ukraine a few months earlier and thanked me for playing her country’s anthem. I’ll never forget that

moment!

Respecttully submitted,

Tobias S. Monte

Music Director, Marion Concert Band
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Report of
MARION NATURAL HISTORY MUSEUM

To the Honorable Select Board:

Still going strong after 150 years, the Marion Natural History Museum is pleased to continue to provide the community
with the opportunity to view and appreciate the natural world through unique displays and natural history programs.
The Museum continues to serve the community by hosting after-school nature programs, daytime and evening
programs for adults and families, and a summer nature program for children. The Museum’s 150" year proved to be
a very active one.

The Museum was honored to receive a grant from the Marion Community Preservation Committee. Funds from this
grant are being used for restoration of the historic wooden display cases, updates to the exhibits, replacing display
lighting with energy efficient fixtures, and the important task of inventorying the Museum’s collection in a modern,
digitized database.

Many exhibit and display updates were completed in 2022 and many more are planned for the coming year. Thanks
to the donation of time, talent and materials by Design Principles (owned by Karen Alves and Mike Cronin both
members of the MNHM board), the foyer of the museum has had a face lift with the completion of a mural of Marion’s
Bird Island adorning the foyer wall, new signage, and updated exhibit display areas.

Bringing natural history programs and activities to the community remains a cornerstone of the Marion Natural History
Museum’s mission. In 2022, the Museum reached over 300 students. We partnered with VASE in fall after-school
program in addition to continuing to hold the popular after school and summer programs for children. Family and
community programs reached an estimated 250 additional participants. A regularly held daytime program for adults
was established, and a number of special community lectures and events brought science experts in from the region
to share their knowledge and expertise with local residents.

The following programs were held at or in conjunction with the Marion Natural History Museum in 2022:

On May 20", the Museum hosted shark expert Dr. Greg Skomal for an evening program at the Marion Music Hall.
He shared the results of over a decade of research conducted by MA Division of Marine Fisheries and collaborators
on the ecology, behavior, and natural history of white sharks off the east coast of the U.S. The presentation highlighted
the use of state-of-the-art tagging technology that helps us gain a better understanding of where, when, and how white
sharks hunt their prey in an attempt to develop a science-based strategy for mitigating potential shark and human
conflicts.

On June 25™, the summer kick-off event was held in partnership with the Elizabeth Taber Library to celebrate the
beginning of the summer programs at both the Museum and the Library. Families were invited to view the newly
acquired Coahuila Meteorite on loan from the Harvard Museum of Natural History through the efforts of Ted and
Elizabeth Brainard. Other activities included participants building their own comet, having their faces painted, and
experiencing the Museum’s virtual reality programs.

On October 21% the Museum held a gala celebration in honor of its 150th anniversary. Just under 90 people attended
the event where Mark Munkacsy, an amateur astronomer with the American Association of the variable Star Observers
and president of the Astronomical Society of Southern New England presented an introduction to the Coahuila
Meteorite. The night included a raffle and silent auction with items donated from 34 community businesses and
organizations, refreshments, and star gazing.

Marion Natural History Museum Community Programs:

March 9 —  “Butterfly Man”, Joe Dwelly, a Yarmouth resident, shared his vast knowledge about our local butterfly
species. Mr. Dwelly ~ gave advice about where butterflies can be found and how community members can attract
them to their own backyards.

March 30 - Unique Birds of Marion —  Justin Barrett of the Nasketucket Bird Club spoke about our native bird
species. We explored some of the most unique and rare birds that call Marion home or use it as a stopover site during
migration.
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April 6 —  To Bee or Not to Bee —  Blake Dinius, entomologist with the Plymouth County Extension Service,
gave a talk about our local pollinators. Pollinators are critical to the life we are familiar with today. We heard about
what plants we should grow to best suit pollinators dietary restrictions, how we should treat our gardens and yards to
provide suitable homes, and what habits ~ we have today that might = negatively impact  their populations.

July 27 — Wild Encounters —  “Help! A bird struck my window...”  Have you ever found an injured animal and
needed to know what to do? ~ Wild Care, Inc. is a nonprofit wildlife hospital located in Eastham that is dedicated to
the rescue and release of injured and orphaned wildlife on Cape Cod. Wild Care operates a Wildlife Helpline, and
rehabilitates over 1,800 animals per year; everything from Bald Eagles to Deer Mice. Wild Care’s Executive Director,
Stephanie Ellis, covered what to do when you find baby animals in distress, who to call in Massachusetts and provided
tips for living with our wild neighbors. Partial program support was provided by the Marion Cultural Council.

October 12 — Plastics in the environment, what do we know and don’t know — Chris Reddy, Senior Scientist,
Department of Marine Chemistry and Geochemistry, Woods Hole Oceanographic Institution. Chris Reddy, a senior
scientist at Woods Hole Oceanographic Institution, spoke about how plastics break down in the environment, and that
the scientific community must establish a common language and framework for studying plastics.

November 23 — Fall Bird Walk at Washburn — New birders and those interested in learning more about birds
enjoyed an introduction to birding with this opportunity to see and hear local and migrating birds. The walk was led
by Justin Barrett, board member for the Marion Natural History Museum and president of the Nasketucket Bird Club.

Marion Natural History Museum after-school programs (Winter/Spring 2022):

February 16 — Great Backyard Bird Count. We learned about the Great Backyard Bird Count with Nasketucket Bird
Club president Justin Barrett. Justin showed us techniques to identify birds and log your bird discoveries. =~ We also
learned how to record your findings online and see what species others are reporting around the world. The participants
became citizen scientists while having fun in their own backyard or local park.

March 2 — Monarchs. A lifelong monarch enthusiast, Maggie Payne helped us learn about the life cycle of the monarch
butterfly and the amazing journey that these butterflies take from New England to Mexico every year. We learned
about how you can make your yard a monarch habitat to do your part to help intheir population recovery.

March 16 — Fossil Hunting 101. We learned about fossils and fossil hunting with amateur paleontologist Jim
Pierson. Fossil hunting helps us explore this unique world and learn how to start looking for your own T-Rex. Jim
also brought in examples of his own collection of rocks, minerals, and fossils from around the world to examine and
we also observed specimens from the Museum’s extensive collection.

April 13— Let’s Dive into Vernal Pools, the nurseries of the forest. We used microscopes and magnifiers to take a
close look at some of the plants and animals that rely on this important forest habitat.

April 27 — Trip to Bird Island. ~ We were able to visit Bird Island with Isaac Perry and the Marion Harbormaster’s
office. We learned about how the island provides habitat for some of the world’s rarest birds.

May 11 —  “Naturally” Artistic. We explored the synergy of nature and art, rolled up our sleeves, had fun and got
creative! Artist and graphic designer Karen Alves led this program.

May 25 - This IS rocket science! During this program we learned about propulsion and lift with Mike Cronin.
Each child was given his/her own rocket with motor to assemble and set off. ~ Parent volunteers were encouraged to
help with rocket assembly.

June 8 —  Exploring Ram Island.  Situated within Sippican Harbor Ram Island has some unique ecosystems for
us to explore. Owners Michael and Hannah Moore invited our after-school group to explore their saltmarshes, rocky
intertidal shoreline, mud flats, and several Osprey nests.

Coastal Explorations —  Marion Natural History Museum Children’s Summer Program:

The Marion Natural History Museum offered two sessions of the Coastal Exploration summer program again this
year. Held on July 11 — 15 and August 1 — 5. During this half-day program children aged 9 to 13 explored a variety of
habitats in Marion including taking a closer look at barrier beaches, vernal pools, salt marshes, and tide pools. We
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learned about the terns on Bird Island, netted the salamanders and tadpoles in vernal pools, and researched fish along
the coast including Ram Island.

The Museum partnered with the Volunteers at Sippican Elementary After Class Enrichment (VASE ACE) program
to offer the following fall children’s programs:

September 28 — Wrack line scavenger hunt. We took a walk down to the Harbormaster’s beach to see what we could
catch, find, and identify on our local beaches. We examined bivalves and mollusks, seaweed types and uses, seined
for fish, and tried to better define what functions our shoreline performs besides just a beach to swim at.

October 5 — Let’s build a watershed.  Using the museum’s portable mini stream table we investigated what goes
into creating a healthy bay. =~ We covered such topics as sediment erosion and deposition, flooding, the benefits of
vegetated banks, aquifers and stormwater runoff.

October 12 — Soils of Marion — Think soil is just dirt? Guess again. We dug into soil science by investigating
different soil types, learning about soil critters, and finding out the importance of soil in our everyday lives with
Maggie Payne, state soil scientist from USDA NRCS.

October 19 — Weird stuff! It was nearly Halloween and a good time to take a look behind the scenes of the Marion
Natural History Museum.  We checked out the weird, sometimes a little scary, and wonderfully crazy things in our
cellar and back room that don’t make it into our displays.

Marion Natural History Museum after school programs (Fall 2022):

October 26, 2022 — Backyard Archaeology with Jim Pierson. In celebration of Archaeology month, we looked at the
basics for finding artifacts in your own backyard. We practiced techniques for exploring the remains of the past that
you would normally never notice.

November 9, 2022 — Sea Turtle T.L.C. with Sara Sperber, Operations and Programs Coordinator, National Marine
Life Center (NMLC). How do you take care of a sick sea turtle? Students learned about sea turtle strandings,
rehabilitation, and release. This program focused on the National Marine Life Center and their mission of caring for
stranded marine animals, focusing on sea turtles as the sea turtle cold-stunning season will be upon us! We learned
what to do if you find a cold-stunned sea turtle and how the NMLC is part of a stranding network that cares for these
animals in need. The hands-on activity allowed students to care for their own sea turtle patient. Partial program support
was provided by the Marion Cultural Council.

November 30, 2022 — Introduction to Forestry. Service Forester Jim Rassman helped us learn about the trees of
Massachusetts. We learned about different types of local trees, how to tell how old a tree is, and the benefits that
trees and forest provide to us all.

December 7, 2022 — Dissecting Owl Pellets. What is an owl pellet? How is it formed? What is in it? ~ We used our
magnifiers and dissecting microscopes to take a close look at these interesting owl castings.

December 21, 2022 — Holiday Party! We celebrated the holidays by making gifts and crafts from natural and
recycled materials. This is an annual get-together to have fun making crafts, being with friends, and enjoying some
snacks to celebrate the end of the year.

In Conclusion:

The Museum is especially grateful to the Town of Marion for continuing to help fund the Museum. The funds have
been used to maintain our museum hours and to continue offering programs for students and adults of all ages on the
topics of science, engineering, and nature. Our museum is also funded by generous donations from members of our
community, memberships and grants.

The Museum is also grateful for the assistance and support of the Marion Cultural Council, the Marion Harbormaster
Department, the Public Works Department, the Town Administrator, the Elizabeth Taber Library whom we share
space with, and our local communities.
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The Museum Board of Directors expresses our deepest gratitude for the dedicated service of our Executive Director,
Elizabeth Leidhold. The Museum could not function without Elizabeth’s efforts to create and coordinate our extensive
array of programming and manage our collections.

Respectfully Submitted,

Karen Alves, President

Marc Sylvia, Vice President

Maggie Payne, Secretary

Mike Cronin, Treasurer

Justin Barrett, Membership Coordinator
John Cederholm

Linda Harju

Michael Moore

David Pierce

Elizabeth Leidhold, Executive Director

Afternoon Forestry Program

Volunteers and Staff with the Meteorite on Display at
Elizabeth Taber Library/Marion Natural History Museum

Photos Courtesy of Elizabeth Leidhold
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Report of
OLD ROCHESTER COMMUNITY TELEVISION

To the Honorable Select Board:

During 2022 Old Rochester Community Television made a concerted effort to return to our pre-Covid
routines and schedules. ORCTV found itself adapting, once again, adjusting to the new normal in an effort
to continue our service to the community.

As the station adapted with the times the staff recorded and broadcast meetings live in person, remotely via
Zoom and offered hybrid solutions for members of the community who were not yet able to attend public
meetings in person. During the past year ORCTV filmed and broadcast over 200 government meetings,
workshops, forums and candidate spots in Marion, the most we have ever filmed during a single year. This
marked a significant 20% increase over the previous year and included meetings of the Select Board,
Planning Board, Conservation Committee, Zoning Board of Appeals, Open Space Acquisition Committee,
Finance Committee, Marion School Committee, Marion Energy Management Committee, Pathways
Committee as well as special forums concerning the town’s future projects. ORCTV also recorded the
Town’s Annual Meeting in May.

In May of 2022 the installation of a recording system at the Marion Music Hall was completed and included
the capability for in person meetings to be broadcast over the station’s Marion Government Channel in
addition to being able to stream live via the Zoom application for those who are not able to attend meetings
in person. A similar system in the Marion Police Station’s conference room was also reconfigured by the
ORCTYV staff for both live and remote or hybrid meetings via Zoom and was heavily utilized during the
colder winter months in lieu of heating and using the Music Hall.

ORCTYV also continued to provide coverage of many Marion annual town events for our public channel.
This included the Memorial Day Remembrances and Procession, Veterans Day Ceremony, Independence
Day Parade and festivities, Annual Halloween Parade, Nolanfest, Buzzards Bay Music Festival at Tabor
Academy, 2022 Christmas Village Stroll and the Holiday Concert at Sippican School. In 2022, ORCTV
was invited by the Masonic Lodge to record the Officers and Brethren of Pythagorean Lodge A.F. & A.M - Officers
Installation Ceremony for the first time.

The Station continued our many partnerships with local groups and producers this past year. ORCTV filmed
events and programs with the Marion Council on Aging through their guest speaker program, the Tri-
County Symphonic Band and the Marion Museum of Natural History guest lecturer series as well as the
after school and summer youth programs. We recorded plays, art openings, exhibits, concerts, and the Art
in the Park show for the Marion Art Center. During the past year the station once again worked closely with
St. Gabriel’s Episcopal Church to livestream and broadcast the congregation’s weekly church services.
Marion resident Janine Hunt continues to be a regular contributor with her series ‘The Janine Hunt
Experience’ which began production in 2017.

In 2022, ORCTYV also partnered the Sippican Land Trust to promote new hiking trail locations, the Tri-
County Symphonic Band and Marion Town Band concerts. The staff continued to work closely with station
member/producer Judith Rosbe and the Sippican Historical Society producing episodes of the group’s Oral
History Project. The series has been in production since 2014 with each installment featuring the story of a
Marion resident in their own words. ORCTYV has also collaborated with the Historical Society’s Director
Leslie Piper for many years to record its speaker series program and their annual meetings.
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The partnership between the Old Rochester Regional School District and ORCTV continued to thrive
during 2022. This past school year the staft of ORCTV worked with over 400 students and school district
staff members in video production training classes and workshops at the elementary school level. The
ORCTYV Educational Outreach program continued its work with Sippican School through the collaborative
Junior Reporter program, working with Sippican School instructor Chelsea Lawrence each week teaching
video production classes. This year the school asked ORCTV to expand the partnership to include not only
the in class program but also to teach an after school club. ORCTYV staff have been working on a weekly
basis for the past five years, one on one, with special needs students at the high school, teaching the students
video production and editing techniques.

The ORCTV/ORRHS video production program is now in its seventh year. The student produced news
magazine ‘Bulldog Weekly’ highlights student life and activities at the high school featuring weekly
segments from Principal Mike Devoll and Athletic Director Bill Tilden during its 30 minute episodes. The
show continues to be entirely written, filmed and edited by ORRHS video production students. ORCTV
also worked closely with the ORR Athletic Department filming regular season and playoff games
throughout the school year. In addition to working with the ORRHS athletic department the staff and
students also recorded and livestreamed many other ORRHS school events such as plays, lectures, concerts,
the annual promenade and several pep rallies.

Both the ORRHS and Old Colony Commencement ceremonies were broadcast live as were those of the
local elementary schools and the Junior High School. The students and staff also worked with the ORR
School District to bring local viewers a number of school concerts, award ceremonies, holiday events,
school assemblies and school committee meetings throughout the year from each of the District’s schools.

As part of both our Educational TV program and our mission to serve our station members, the ORCTV
staff taught camera and editing classes and held production workshops to teach residents how to create
programming for our local audience. Through our social media outlets and our online video on demand
platforms these vital productions reached over10,000 people per week in addition to our thousands of
viewers who watch the station’s five channels via their cable tv subscriptions. As we have said many times,
Old Rochester Community Television takes the community portion of our name very seriously. Our
members tell the story of the community through productions which they have been creating since we first
began airing programs in 2006.

In 2023 we hope that the ORRHS Athletic Boosters will be able to build the press box planned for the
school’s football stadium. When this happens ORCTV is prepared to install permanent production
equipment to provide a state-of-the-art system to broadcast and record events for the community.

During 2022 ORCTYV cable-casted 8,300 hours of programming on our public channel, over 6,500 hours
of programming on our educational channel and over 7000 hours of programming on Marion’s government
channel. ORCTV has always been proud to serve this community as your local cable access media center
and we look forward to our continued service to the town of Marion for years to come.
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MARION PUBLIC SCHOOLS
Marion, Massachusetts

SCHOOL COMMITTEE
April Nye, Chairperson Term Expires 2024
Nichole Daniel, Vice-Chairperson Term Expires 2025
Michelle Smith Term Expires 2024
Nichole Nye McGaffey Term Expires 2023
Mary Beauregard Term Expires 2023
ORR SCHOOL COMMITTEE (Marion Representatives)
April Nye Term Expires 2025
Margaret McSweeny Term Expires 2023
Michelle Smith Term Expires 2024

Please check the school district website at www.oldrochester.org for meeting schedule.

CENTRAL OFFICE ADMINISTRATORS
SUPERINTENDENT OF SCHOOLS
Michael S. Nelson, M.Ed.

ASSISTANT SUPERINTENDENT OF CURRICULUM & INSTRUCTION
Sharlene Fedorowicz, Ph.D.

ASSISTANT SUPERINTENDENT OF FINANCE & OPERATIONS
Howard Barber, CPA, MCPPO

DIRECTOR OF STUDENT SERVICES
Craig J. Davidson, M.Ed.

DISTRICT FACILITIES DIRECTOR
Eugene Jones, B.A.

SIPPICAN SCHOOL
PRINCIPAL, Marla Sirois
ASSISTANT PRINCIPAL, Peter Crisafulli
SCHOOL PHYSICIAN, Dr. Mendes & Dr. Reynolds
SCHOOL NURSE, Meagan Morais

ORR JR. HIGH SCHOOL
PRINCIPAL, Silas Coellner
ASSISTANT PRINCIPAL, Kelly Chouinard
SCHOOL PHYSICIAN, Dr. Mendes & Dr. Reynolds
SCHOOL NURSE, Linda Deveau

ORR HIGH SCHOOL
PRINCIPAL, Michael C. Devoll
ASSISTANT PRINCIPAL, Vanessa Harvey
SCHOOL PHYSICIAN, Dr. Mendes & Dr. Reynolds
SCHOOL NURSE, Nicole Reedy
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2021-2022 SCHOOL YEAR REPORT

Introduction

Old Rochester Regional School District and Massachusetts School Superintendency Union #55 serve the towns of
Marion, Mattapoisett, and Rochester. Dedicated educators and staff serve the three communities of Marion,
Mattapoisett, and Rochester and the four school district structure, working collaboratively to provide a high quality
education for our students preparing them for post-secondary success. The support provided to the school-system from
the three towns from a resource standpoint helps ensure the ongoing success of our students through strong educational
programming and by providing safe learning environments.

The 2021-2022 school year marked the third consecutive year where the COVID-19 pandemic impacted the typical
operations of the school-system. However, the 2021-2022 school year also marked an important return to full in-
person learning for all students. In the previous school year, due to the impact of the COVID-19 pandemic, the schools
had to operate different learning models that included full in-person learning, hybrid learning (combination of in-
person and remote learning opportunities), and full remote learning. Doing so — was a difficult task for our educators,
our staff members, our families, and our students. Therefore, a return to full in-person learning, even with COVID-
19 planning still needed, to start the 2021-2022 school year provided a strong sense of optimism that we were returning
towards normalcy.

To ensure the safest in-person learning environments for our students and staff members, the school-system
implemented COVID-19 protocols and mitigation strategies to decrease the likeliness of in-school COVID-19
transmission. These protocols and mitigation strategies included wearing face coverings, in-school COVID-19 testing
abilities, improved air quality measures, and the collective emphasis on staying home when feeling ill. Although
school still felt different than pre-pandemic times, educators know that students learn best when they are with their
teachers in-person. Throughout the school year, we continuously adjusted our COVID-19 protocols and mitigation
strategies in alignment with the Department of Elementary and Secondary Education’s guidance and requirements,
leading state health agencies, and our local health experts’ recommendations. By the close of the school year, most
of the COVID-19 safeguards had been discontinued.

Additionally, in between the 2020-2021 and 2021-2022, school years our school-system focused on what teaching
and learning supports would help address any potential learning loss experienced by students. To do this, we
committed to utilizing the Department of Elementary and Secondary Education Acceleration Roadmap. This tool was
designed to acknowledge the impact that the COVID-19 pandemic has had on our students’ learning and to provide
best practices to support student learning moving forward. The roadmap’s framework is built on three priority areas,
which are grounded in educational research and were developed through extensive statewide stakeholder feedback.

The priorities are:

1. Foster a sense of belonging and partnership among students and families,
2. Continuously monitor students’ understanding, and
3. Ensure strong grade-appropriate instruction with just-in-time scaffolds when they are needed.

Within each priority, the intent is to create equitable experiences and outcomes for all our students in a manner that is
affirming to students’ unique abilities. We started by offering not only our traditional summer SAIL learning
opportunities, but also accelerated learning opportunities for identified students that required additional supports. Our
team identified eligible students based on a matrix of data points. Throughout the 2021-2022 school year, we used the
Acceleration Roadmap as a learning plan guide to navigate beyond the pandemic.
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Additional accelerated learning opportunities were offered during school vacations, during an extended day program
at all schools, and we planned for an expanded summer learning program during the summer of 2022. One of the most
important pieces of this work is the fact that our own educators and staff members continued to answer the call to
offer more. All of our own educators were willing to work in the summers, school vacations, and after the school day
to provide additional services to our students and families.

Throughout the school year the leadership team, the educators, staff members, families, and our students remained
steadfast in living our schools’ mission, which is to inspire all students to think, to learn, and to care.

As you read this report you will see examples of our students” achievements, staffing and program changes, as well
as signs of the structural improvements that have taken place in our buildings to upgrade learning spaces, technology
infrastructure and safety.

Strategic Plan Overview

Vision 2023 was created in the spring of 2018 by a steering committee with the help of focus groups from all three
towns. The steering committee narrowed the scope of the work to three priority areas; social and emotional learning,
global awareness, and 21% century learning. The anchoring outcome or theory of action is:

IF WE ...
provide all students with life and career skills, learning and innovation
skills, and technology skills, by integrating these skills into a rigorous and
relevant curriculum,
AND
develop and consistently utilize evidence-based approaches and
strategies that foster the social and emotional well-being of students to
promote their success,
AND
create a school district environment that broadens our students’
leadership skills, understanding and appreciation of multiculturalism,
diversity, and global awareness by building relationships to establish
a broader worldwide network, inspire all students to think, to learn, and

THEN WE WILL ... to care.
have provided our Tri-Town students with 21st-century academic skills,
strengthened their social and emotional competencies and prepared them
to be engaged global citizens.

Strategic Plan - Year Four Review

During the 2021-2022 school year school stakeholders (i.e. students, teachers, staff members, families, school leaders,
and school committee members) worked hard to complete the desired outcomes identified in the fourth year of the
strategic plan. The Vision 2023 strategic plan includes strategic initiatives and desired strategic outcomes for each of
the five years. Below are the fourth year outcomes for each of the three goal areas within Vision 2023:
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Core Subjects - Enhance all curricula by
embedding them with 21st-century skills and
themes.

21% Century Learning Year Four Review

Core Subjects - Adopted 21st Century
skills and theme based curricula is
documented using Atlas Rubicon design
and management system.

The project Based Learning template was reviewed with
staff to ensure that PBL units were planned and
documented consistently throughout the district.

Teacher teams planned and implemented at least two
units that were standards based and provided
opportunities for students to collaborate.

Examples of units included: Sled Race Challenge,
Engineering Compost Bins, ABCs of the Revolution, Best
Part About Me, Water Cycle Graphic Novel Published,
Civics Action Projects and Mass Hire Project.

Life and Career Skills - Expand the
opportunity for all students to work
collaboratively through project-based learning
(PBL) experiences in every subject area and
discipline.

Life and Career Skills - Collaborative
project-based learning experiences
have been established and are
integrated into all grade level curricula.

Principals provided professional development at staff
meetings to re-establish common language around
Creativity, Collaboration, Communication, and Critical
Thinking.

The Leadership Council - starting the second half of the
school year - conducted learning walks using the
Culturally Responsive Look-For's and Kaleidoscope tool
through Responsive Classroom.

Learning and Innovation - Engage students
in learning that is purposely designed to
incorporate 21st-century skills of
collaboration, creativity, communication, and
critical thinking/ problem-solving (4Cs).

Learning and Innovation - Student
learning and professional practice goals
for educators and administrators are
utilized to improve 21st Century
teaching and learning skills (4Cs).

Professional Development from ATLAS consultancy was
provided district wide.

After the PD, time was provided for teachers to discuss
and assess next steps needs for their grade
level/departments.

Professional development time was given by grade
level/department to teachers for curriculum writing.

The district, through the office of teaching and learning, is
ready to move forward with establishing a curriculum
review cycle.

Technology - Support students and
educators to use technology to strengthen
their ability to research, apply, and
communicate responsibly, meaningfully, and
effectively.

Technology - Integrated digital
instruction is embedded and embraced
in all learning environments to improve
student digital literacy outcomes.

1:1 Devices - Google Classroom - Google Education
Suite - IXL Jamboards - Interactive Display Boards -
Interacting with Simulations - Building Apps on Glide -
Creating Digital Songs - Creating Graphic Art on Canva -
Coding Projects - 3-D Printing Media Production.
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Relationships - Build strong, positive
relationships with each student and focus
on the student as an individual to build a
sense of belonging and engagement.

Social Emotional Learning Year Four Review

Relationships - Students are invested in their
learning and feel they are valued members of their
learning communities.

HS continues to implement SEL lessons through Bulldog Block.
CASEL competency weaknesses identified in 9th grade.

The district continues to train new staff in Responsive Classroom
practices with the goal of 100% trained staff.

JHS continues to use RC in their advisory program. Feedback
through survey and student reporting has allowed JHS to adjust
lessons based on needs of the students.

District administrative staff participated in a refresher tralnlng for the
Kaleidoscope Tool, which will enable future assessment of R
teacher practices.

Panorama survey data continues to be utilized in all schools and is
one way to measure student/staff connectedness. This type of
Panorama survey data helps direct adjustment to practice toward
meeting School Improvement Plan goals, as well as District
Strategic Plan goals.

Student engagement practices continue to be at the forefront of our
goal to build a sense of belonging for our student population.

Behavior Management - Develop and
expand effective and consistent discipline
practices, expectations, and teacher
language throughout our learning
communities.

Behavior Management - Consistent and effective
discipline practices characterized by teacher
language and expectations to promote responsible
decision making, self-management, and a sense of
community are established.

All District schools have agreed to utilize the same incident
reporting system, which will be in PowerSchool.

The plan is to pilot the system consistently across grade levels
beginning in September of 2022.

In addition to the reporting system, the discipline response plan
identifies tiers of intervention prior to administrator referral and
punitive discipline measures.

Restorative discipline and CASEL are both currently embedded in
use district-wide but will continue to be utilized and updated in
alignment with best practices.

Elementary schools will align codes of conduct using DESE's
current language as it relates to discipline.

Secondary schools are currently aligned but will update language
as necessary to more closely mirror DESE recommendations.

Partnerships - Enhance family and

P i imi: ips among family,

communication, and practices.

ity and staff to ensure short and long-term
student success are formed.

All schools in the district engaged in multiple family engagement
opportunities during this school year.

These activities ranged from musical events to cultural
opportunities. Families were allowed to have increased access to
the events in the school.

District Administration was able to take a closer look at the DESE
Family Engagement Framework and are in the process of
developing a more formal family engagement philosophy.

Safety and Security - Identify and enhance
effective and comprehensive safety and
security measures.

Safety and Security - A learning environment is
created which protects and promotes the physical
and psychological safety of our students and staff.

Health and Safety procedures were updated through the District
MERP.

Cameras and alarm system upgrades at HS, OHS and RMS..
Phone systems have been updated at all district buildings.
Allin-house ALICE district trainers were recertified in ALICE
procedures (spring 2022).

ALICE p and drills were at the HS & JHS (staff
and students). Procedure and drills were conducted for the staff at
all elementary schools.
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Global Awareness - Support students as they learn
from, and work collaboratively with, individuals
representing diverse cultures, religions, and lifestyles
in a spirit of mutual respect and open dialogue in
personal, work, and community contexts.

Global Citizenship Year Four Review

Global Awareness - A diverse and
inclusive curriculum that offers a wide
range of voices, perspectives, and
experiences of local and global
communities is developed.

Identified/Re-engaged members of the district Social Studies/Civics curriculum
team through the Office of Teaching and Learning.

Department Coordinators shared exemplar lessons with educators regularly.
Examples included: Culturally diverse toys-Early Childhood; Inquiry and
Investigation in Art History; Genetically modified crops in agriculture; Women's
Rights in Turkey; Critical Lens Theory- ELA; Harlem Renaissance during the
Great Gatsby; Race in Latin America; Cultural views of heroism-Latin.

Personal Responsibility - Encourage students to act
responsibly with the interests of the larger community
in mind while demonstrating personal integrity,
honesty, and ethical behavior.

Personal Responsibility - A school culture
exists where students are invested in their
learning and respect differences.

District professional development: Connecting 21st Century Learning, Project
Based Learning and Social Emotional Learning, as well as Social & Emotional
Learning & Global Citizenship.

Building based PD focus on Culturally Responsive Look Fors/Teaching.
Social & Emotional Learning & Global Citizenship.

World Language teachers used applications such as conjuguemos, gimkit, and
duolingo to assis tudent comnections i th globsl sociey.

with the school-based

(Gender Sexuality Alliance and
Cultural Club), staff have participated in several trainings to create a more
inclusive learning environment for all.

Handbook updates have been made to include more inclusive language for
students, families, and caregivers.

Civic Literacy and Citizenship - Involve students in
civic life through understanding the rights and
obligations of citizenship at local, state, national, and
global levels.

Civic Literacy and Citizenship - An
updated social studies and civics
curriculum for prek-12, aligned to the state
frameworks and learning standards is
adopted and implemented.

Identified/Re-engaged members of the district Social Studies/Civics curriculum
team through the Office of Teaching and Learning.

Members of the district SS/Civics team created a draft of this curriculum. It will
be reviewed with the Office of Teaching and Learning in a timely manner as it
effects fall report cards.

8th grade has completed a transition to a full year civics curriculum that is
ongoing in its development

Community Service Club civics projects. For example: High School Knitting
Club donates what they make to the New Bedford Women's Shelter.

9-12 Social Studies courses embed lessons on the Constitution, the Blll of
Rights, and amendments as well as court cases that have influenced our
society. Local History elective exposed students to local government and its
operation.

The Life Sciences and Environmental Sciences class have updated curriculum
to incorporate lessons on how to be better citizens with respect to the earth,
including renewable resources, climate change, and recycling.

Empathy - Teach students to demonstrate an
understanding of others' perspectives and needs while
listening with an open mind to understand others'
situations.

Empathy - Ongoing learning opportunities
for students and professional development
for all staff are provided to foster empathy
for others’ perspectives and needs.

In the high school environmental and genetics courses, teachers have
incorporated lessons that have students research both sides of ethical issues,
such as gene editing and climate change.

Building-based student offerings: Jamele Adams (grades 7-12).

Bulldog Block staff created offerings for students: Black History in Music,
Unsung Heroes of the Civil Rights Movement, and Notable African Americans
from Greater New Bedford.

Cultural Proficiency teams were established and met monthly.
School Beats/Family Beats Drum and Rhythm events.
Teachers21 Training.

District Equity subcommittee.
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School Leadership

During the 2021-2022 school year, the leadership team within the Superintendent’s Office remained consistent from
the previous year. Mr. Michael S. Nelson continued to serve as Superintendent of Schools, supported by Mr. Howard
G. Barber, Assistant Superintendent of Finance and Operations, Dr. Jannell Pearson-Campbell, Assistant
Superintendent of Teaching and Learning, and Mr. Craig J. Davidson, Director of Student Services. In the winter of
2022, Dr. Pearson-Campbell did formally announce that she would not return for the 2022-2023 school year. In
addition, Mr. Eugene Jones, Director of Facilities, Mrs. Jill Henesey, Director of Food Service, and Mrs. Doreen
Lopes, Early Childhood Education Coordinator continued to serve our schools in their capacities.

At the school building level — our administration teams remained relatively constant from the previous school year.
The Marion School District welcomed back Mrs. Marla Sirois, Principal and Mr. Peter Crisafulli as a newly appointed
Assistant Principal replacing Mr. Sean Persico who accepted a position in different school district. As for the
Mattapoisett School District, both Mrs. Rose Bowman, Principal and Mr. Kevin Tavares, Associate Principal returned
to service. Principal Bowman did formally announce her retirement at the conclusion of the 2021-2022 school year
after many decades serving the community. As a result, Mr. Tavares was named the Principal of Old Hammondtown
School and Dr. Linda Ashley was appointed the Principal of Center School for the start of the 2022-2023 school year.
Mr. Michael C. Devoll, Principal and Mrs. Vanessa Harvey, Assistant Principal returned to lead the Old Rochester
Regional High School during the 2021-2022 school year. At the Junior High School, they also returned Silas Coellner,
Principal and Ms. Kelly Chouinard, Assistant Principal. Lastly, the Rochester School District continued to be led by
Derek J. Medeiros, Principal and Mr. Charles West, Assistant Principal.

School Buildings

All Schools

This past year we have continued our focus on the safety and security of our students and staff. We have upgraded our
surveillance capability as well as our ability to communicate real time information to all our staff using two-way
radios. Each staff member has access to their own two-way radio that is directly linked with all staff as well as first

responders.

We are still very mindful of air and water quality in all our schools and we maintain our intense monitoring program
to ensure a safe and healthy learning environment.

We continue our open and transparent capital improvements requests and input to the three Towns with positive dialog
between School and Town Committees.

All mandated yearly inspections and tests have been completed in all buildings.

Rochester Memorial School

We replaced a well booster pump that was malfunctioning.

We had to replace the Emergency Generator Automatic Transfer Switch Controller, which provides the automatic
function to a loss of power with the Town grid.

We took ownership of a new facility grounds tractor, which was funded by Capital Improvements. The old tractor was
resourced to the Town’s Facilities Department.
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We completed a Security Alarm upgrade that will provide more accurate and precise notifications and will reduce the
number of false and trouble alarms. This was also funded by Capital Improvements.

Routine maintenance was conducted on all facility machinery and equipment to ensure proper operation and reliability.

Old Rochester Senior/Junior High School

We replaced a failed 400-amp service to the main field and all out buildings. It was determined the failure was due
to old and faulty wiring.

We replaced the obsolete front marquee enabling us to project real time notices and schedules to the public with an
aesthetically pleasing display.

We replaced the failed #2 sewer pump which is used to boost grey and black water to the Towns sewer system.

We acquired and assembled School Resource Officer (SRO) portable offices in the High and Junior High School
foyer. This will provide the SRO a more visible presence to students, staff and the community.

The FY23 Operation Budgets and the Regional Agreement ratification allowed for a Capital Stabilization Fund that
the three Towns allocated the funds to resurface High School track. Following proper procurement practices and
through the bid process, Cape and Islands Tennis and Track was awarded the bid and will start the resurface of the
High School track in April 2023.

Routine maintenance was conducted on all facility machinery and equipment to ensure proper operation and reliability.

Sippican Elementary School

With the emergency access road in the back of the school completed, we had the fitness playground reinstalled to
provide our 4", 5™ and 6™ grade students with the equipment during recess.

We created a 2™ floor student Safe Space to provide a safe area for educators to use to calm students if necessary.

We installed a handicap door access to the main entrance of the school to meet the ADA requirement. This was funded
by Capital Improvements.

Our Building Management System (BMS) required to be re-commissioned as a result of our HVAC Audit. This
allowed us to control the air quality more effectively and efficiently this past year providing a safe and healthy
environment for our students and staff. This was also funded by Capital Improvements.

Routine maintenance was conducted on all facility machinery and equipment to ensure proper operation and reliability.
Center School

We started a complete HVAC upgrade (Capital Improvements) during the Christmas break. This will completely

upgrade and recommission our HVAC/BMS system to up-to-date controllers and server. We will continue the upgrade
through the February 2023 school break.
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We completed painting of the entire trim, excluding the top of clock tower, in the 1898 section of school. Along with
the painting, all the soffits and eves were repaired. We also painted and repaired the metal fire escape. This was
funded by a collaboration of the Town and the school district.

Routine maintenance was conducted on all facility machinery and equipment to ensure proper operation and reliability.
Old Hammondtown School

Completed upgrade on all HVAC controllers ensuring efficient and effective control of our Building Management
System (BMS) allowing safe and healthy control of our air quality within the building.

Installed emergency shut offs for boilers in second location to meet existing codes.

Routine maintenance is conducted on all facility machinery and equipment to ensure proper operation and reliability.

Student Services and Special Education

Students who receive special education services in the Tri-Town range in age from 3 to 21. Our integrated preschool
program, Project GROW, provides services for any preschoolers who are eligible for special education in their least
restrictive environments. Some preschoolers, who are eligible for special education services, recei ve therapies on an
appointment basis based on individual needs.

Students in our elementary schools range from those who may have very mild learning or language disabilities or a
developmental delay, to students who have more significant disabilities (autism, multiple disabilities, etc.). School-
based TEAMS consider the impact of the student’s disability on their education in determining the types of services
or programming the student needs. Some students with complex disabilities affecting all areas of their lives may
require services after school or during summer vacation. As students become older, school-based TEAMS work with
adult agencies to begin the transition process for students who are entitled to support services.

During 2022 and as compared with the Commonwealth of Massachusetts - the Marion, Mattapoisett, Rochester and
Old Rochester Regional School Districts educated 89.3% of their students who receive special education services
within a full inclusion service delivery model, as compared with a state average of 66.2%. The benefits of education
within our neighborhood schools include: higher expectations for students with disabilities; improved instruction
(because of the need for teachers to teach to individual children regardless of their achievement levels); and a richer
school environment because of the diversity of our classrooms. The average percentage of students with disabilities
(SWDs) is 17.8%, which is 1.6% less than the state average of 19.4%. A particular point of pride continues to be how
few of our students are educated in schools outside of their communities. Specifically, only .77% of students with
disabilities are educated in schools or programs not in the Tri-Town. This data is evidence of the strong commitment
to an inclusive school and town(s) environment.
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There is variability in the percent of students with disabilities among our school districts — as outlined in the table
below:

District %SWD

Marion 20.8%

Rochester 19.7%

System-Wide

State-Wide 19.4%

Regarding the professional development of staff members within our schools, our traditional Responsive Classroom
Elementary Course returned in 2022. Due to COVID-19 restrictions, the course was not provided during 2021 and all
elementary staff who were hired in the last two years participated in the four-day training this year. Responsive
Classroom is a student-centered, social and emotional learning approach to teaching and discipline. It consists of a
set of research, and evidence-based practices designed to create safe, joyful, and engaging classrooms and school
communities for both students and teachers. Furthermore, Responsive Classroom is an evidence-based approach to
teaching and discipline that focuses on engaging academics, positive community, effective management, and
developmental awareness. Moreover, the Office of Student Services offered additional trainings in the areas of Social
Emotional Learning Strategies (SEL), Individual Education Program (IEP) development, adult agency support for
students with disabilities (MRC and DMH), 504 Plans: School Nurse Considerations for Field Trips and The Essentials
of School Nurse Documentation, Creating Therapeutic Classrooms for ALL Learners, confidentiality, student records,
Crisis Prevention and Intervention (CPI), and Diversity, Equity and Inclusion training.

The high school athletics program continued with their Unified Sports/Special Olympics affiliation. Special Olympics
is dedicated to promoting social inclusion through shared sports training and competition experiences. Unified Sports
joins people with and without intellectual disabilities on the same team. It was inspired by a simple principle: training
together and playing together is a quick path to friendship and understanding. The Bulldogs have embraced this
philosophy and participated in their second season of basketball. The team continues to increase in numbers and had
18 members participate in the winter season and 14 during the spring. We had two athletes compete at the state
championship this year with one bringing a gold medal back to Old Rochester Regional High School. Our athletes
also participated in Tabor Day - a dedicated jamboree for students with intellectual disabilities to participate in athletic
events with school districts from the South Coast.

Our youngest learners continued to receive high level preschool services in an integrated classroom model that reflects
our schools’ philosophy regarding inclusion and best practices. The Early Education Coordinator worked with both
school personnel and community partners to offer in-person and virtual playgroups for our youngest learners. Our
staff participated in a professional development - Year 2 of Building Equitable Supports for Children with Disabilities
- and qualified for a grant opportunity to support instruction focusing on equitable supports and anti-bias practices.
Each of our preschools continue to build their reading libraries to create an inclusive reading selection for our youngest
learners.
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The Office of Student Services partnered with Southeastern Massachusetts Educational Collaborative (SMEC) to
provide community wide events for students and families focusing on Anxiety, Supporting Adolescents with their
Mental Health, Responding to Racial Situations and Executive Functioning.

In 2022, the Office of Student Services also participated in the Department of Elementary and Secondary Education’s
Tiered Focused Monitoring On-Site Audit - building off our districts self-assessment in 2021. This review process
emphasizes procedures for following state and federal regulations for students with disabilities and Civil Rights.
Particularly, the DESE auditors interviewed families and staff, reviewed our procedures, reviewed Special Education
documentation and visited our schools to certify compliance with state and federal regulations.

In 2022, our staff, students, and families continued to work together to provide students with unbelievable educational
opportunities within our schools. Our special educators, service providers, paraprofessionals and support staff continue
to be the most dedicated professionals in the field of education.

Finances

Federal and state grants continue to offset staffing in all four school districts, as well as provide staff development for
targeted student needs including social and emotional learning, language-based learning disabilities, and students with
significant and complex needs. Grants also offset a percentage of preschool programming. Finally, the continued
investment in providing special education services within the neighborhood schools enriches the quality of teaching
available to all students, improves the school culture and ultimately results in students with disabilities and their
families maintaining a higher level of independence.

The School Budgets
The table below displays the trends in the budgets of the Tri-Town district in the last three years.

The per pupil cost for education in the schools of the Old Rochester Regional School District and Massachusetts
School Superintendency Union #55 is compared to each other as well as to the Massachusetts state average:

FY’19 FY 20 FY’21
Marion $16,112 $17,017 $19,705
Mattapoisett $20,549 $20,891 $23,679
Rochester $14,580 $14,805 $16,832

Old Rochester ~ $16,508 $17,110 $18,231
State Average  $17,150 $17,575 $19,113

The source of support for public education programs in the Old Rochester Regional School District and Massachusetts
Superintendency Union #55 includes funding sources described in the tables below:

Local Tax Assessments: Local School Budgets (Grades K-6 Elementary School Program)

FY’20 FY’21 FY’22
Marion $6,165,701  $6,301,167  $6,456,815
Mattapoisett $7,185,583  $7,357,475 $7,511,872
Rochester $6,424,585  $6,609,831  $6,798,275
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Old Rochester Regional School District (Grades 7-12 Program)

FY’20 FY’21 FY’22

Operating Capital Operating Capital Operating Capital
Marion’s share $4,540,902  $221,749 $4,743,800  $212,223 $4,901,695 $201,747
Mattapoisett’s share ~ $5,706,582  $305,713 $5,885,034  $292,716 $5,952,951 $278,197
Rochester’s share $4,566,742  $276,910 $4,627,733  $264,464 $4,727,285 $260,692

State Aid (Towns (K-6) & ORR District (7-12)

FY’20 FY’21 FY’22
Marion $860,344 $860,344 $872,434
Mattapoisett $839,485 $839,485 $851,365
Rochester $2,057,549 $2,057,549 $2,072,039
Old Rochester ~ $3,043,394 $3,043,394 $3,074,894
Grants
FY’20 FY’21 FY’22
Federal and State Entitlements ~ $896,276 $1,410,874  $3,087,836
Competitive State Grants $76,977 $47,689 $389,652
Private Grants $3,414 $9,675 $33,572

Included in the FY'22 Federal and State Entitlement Grants are specific one time grants which may not be available
next fiscal year. The ESSER II and III grant(s) for $471,315 and $996,754 respectively, State American Rescue Plan:
Individuals with Disabilities Education Act for $158,008, American Rescue Plan: Individuals with Disabilities
Education Act — Early Childhood for $6,621 and American Rescue Plan — Homeless Children and Youth II for $3,367
are included in the $3,087,836 total. Below is a description of each of these grants.

ESSER II: Education Emergency Relief Funds Grant

The Coronavirus Aid, Relief, and Economic Security (CARES) Act and the Coronavirus Response and Relief
Supplemental Appropriations (CRRSA) Act provide resources to school districts to address the impact the Novel
Coronavirus Disease (COVID-19) has had, and continues to have, on elementary and secondary schools. This
supplemental funding opportunity, the Elementary and Secondary Education Emergency Relief IT (ESSER 1I) Fund,
is intended to help school districts safely reopen schools, and measure and effectively address significant learning
loss.

ESSER III: Emergency Relief Fund American Rescue Plan Act Grant

The purpose of the American Rescue Plan Act Grant is to provide resources to school districts to respond to the
COVID-19 pandemic. The Education portion of this funding, the Elementary and Secondary School Emergency Relief
(ESSER III or ARP ESSER) purpose of the ESSER III fund is to help schools and districts safely reopen and sustain
the safe operations of schools and must respond to the academic, social, emotional, and mental health needs of all
students, and particularly those disproportionately impacted by the COVID-19 pandemic.

American Rescue Plan (ARP): Individuals with Disabilities Education Act (IDEA)

The purpose of this federal special education entitlement grant program is to provide funds to ensure that eligible
students with disabilities receive a free and appropriate public education that includes special education and related
services designed to meet their individual needs. This grant came from the American Rescue Plan Act that was signed
into law on March 11, 2021, dedicating supplemental funding in section 2014(a) to serve students with disabilities.
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American Rescue Plan (ARP): Individuals with Disabilities Education Act — Early Childhood

The purpose of this federal special education entitlement grant program is to provide funds to ensure that eligible 3, 4
and S5-year-old children with disabilities receive a free and appropriate public education that includes special education
and related services designed to meet their individual needs in the least restrictive environment (LRE). Local
Education Agencies (LEAs) are required to ensure that children, aged 3 through 5, who need special education and
related services, receive these services through free and appropriate public education (FAPE), in accordance with the
Individuals with Disabilities Education Act — IDEA4 and Massachusetts Special Education laws (M.G.L. c. 71B) and
regulations (603 CMR 28.00). The American Rescue Plan Act was signed into law on March 11, 2021, dedicating
supplemental funding in section 2014(a) to serve students with disabilities.

American Rescue Plan — Homeless Children and Youth II

The purpose of this grant is to provide funding for programs that ensure students who are homeless enroll in and attend
school, and have racially equitable and culturally responsive opportunities to succeed in school throughthe following
grant program. Funds are designed for four aspects of us: to address the immediate basic needs of students who are
homeless; to ensure students who are homeless have access to the educational programming, services and
opportunities they need due to gaps created by COVID-19 and homelessness; to support districts in locating and
identifying students who are homeless; and to ensure district staff are trained and have the capacity to support students
who are homeless.

Enrollment

The October 1% enrollment totals in the Old Rochester Regional School District and Massachusetts School
Superintendency Union #55 Districts are showing a fluctuation from year to year. Enrollment in Massachusetts public
schools has fallen nearly 4 percent — or by roughly 37,000 students — since fall 2019, a decline that is attributed to
shifting demographics, housing costs, and fallout from the pandemic. It is important to note that our homeschool
numbers are almost at the same level they were prior to COVID-19. In 2019, we reported 24 students districtwide. In
2020 we reported 92 students K-12 and in 2021 there were 31 students K-12 that were homeschooled.

October 1 — Preschool through Grade 6
2020 2021 2022

Sippican School 392 400 403
Center School 224 235 229
Old Hammondtown 170 187 189
Rochester Memorial 472 511 489
ORR Junior High School 399 388 390
ORR Senior High School 636 600 559

Although a high percentage of the elementary school students K-6 are enrolled in the Tri-Town Public Schools, there
is some movement to independent and parochial schools from grade seven and a more significant movement to
independent, parochial, and vocational schools, after the eighth grade. The following chart captures trends in student
transfers. The largest transfer trend is seen from Grade 8 to Grade 9 where some of our students opt to go into
Vocational High Schools, such as Upper Cape Cod Technical High School, Old Colony Regional High School and
Bristol County Agricultural High School.

2020 2021 2022

Grade 6 177 208 187
Grade 7 192 183 212
Grade 8 207 205 178
Grade 9 136 135 134
Grade 12 166 170 151

Graduating Class* 185 188 192
* Graduating class figures are as of June 2022; other figures are as of October 1, 2022.
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*not including school choice
SP= Special Program (18-22 years of age)
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The following students from Marion graduated in 2022.

Brianna Arruda
Riley Arruda
William Baltz
Claudie Bellanger
Hannah Borges
Brendan Burke
Greyson Burkhart
May Caron
Breigh Christopher
Christopher Cortes
Jake Cronin

Jacob DaRosa
Zachary Depree
Caleb DeVoe
Conner Garcia
Bailey Gosse
Samuel Harris
Mia Hemphill
Tyler Kelly

Quin Kirby

GRADE SCHOOL CHOICE
MATTAPOISETT PUBLIC SCHOOLS
K 1
1 2
2 2
3 3
4 2
5 1
6 1
GRAND TOTAL 12
JUNIOR HIGH: OLD ROCHESTER REGIONAL
7 18
8 16
SUB TOTAL 34
SENIOR HIGH:
9 15
10 19
11 14
12 19
SP(18-22) 1
SUB TOTAL 68
GRAND TOTAL 114

Bowen Lorden
Jamie MacKenzie
Drew Mastovsky
Amaya McLeod
Caroline Milam
Ariana Miranda
Lucas Morrell
Katherine Nilson
Hailey Nye
Stephen Old
Dylan Pallatroni
Alex Pateakos
Jack Pepin

Sawichaya Phimolmas

Joshua Robson
Isabella Romig
Trinity Rosher

Stephen Sauerbrey

Damon Smead
Mickenna Soucy

Mason Still
Rory Sweeney
William Tirrell
Maxwell Tucker
Michael Valerio
Richard Vickery
Maxwell Vivino
Joel Watters
Emma Wyman
Nathan Yurof

The following students graduated in 2022 as part of the School Choice Program.
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The following students graduated in 2022 as part of the School Choice Program.

Justin Allain
Jaelyn Allen
Thomas Botelho
Cole Burke
Haylee Carreiro
Adam Forrest
Edward Gonet IV
Michael Holmes
Lauryn Lent
Ethan McElroy
Lucas McElroy
Spencer Merolla
Drew Miranda
Joseph Mulvey
Maggie Nailor
Benjamin Pacheco
Landon Pascual
Charles Richards
Hayden Rinta

Union Agreements

Dartmouth
New Bedford
Fairhaven
West Wareham
Westport
Wareham
Fairhaven
Dartmouth
Wet Wareham
Westport
Westport
New Bedford
Acushnet
New Bedford

South Dartmouth

New Bedford
Wareham
Buzzards Bay
West Wareham

Nataly Rivera New Bedford
Leo Schiappa Wareham
Makayla Semiao Wareham
Gabrielle Theodore Wareham
Michael Tobin III Wareham
Tyler Trudeu Carver

During the 2021-2022 school year the following agreements were negotiated and settled as follows:

e On February 3, 2022, the Rochester School Committee ratified an agreement with the ROCHESTER
MEMORIAL TEACHERS’ ASSOCIATION for a successor agreement retroactively to September 1, 2021
through August 31, 2024.

e On April 7, 2022, the Rochester School Committee ratified an agreement with the ROCHESTER
MEMORIAL SUPPORT PERSONNEL ASSOCIATION for a successor agreement retroactively to July 1,
2021 through June 30, 2024.

e On May 16, 2022, the Mattapoisett School Committee ratified an agreement with the MATTAPOISETT
EDUCATORS ASSOCIATION for a successor agreement to begin on September 1, 2022 through August

31,2025.

e On June 22, 2022, the Old Rochester Regional School Committee ratified agreements with the following

Associations:

o OLD ROCHESTER REGIONAL INSTRUCTIONAL ASSISTANTS ASSOCIATION for a
successor agreement to begin on September 1, 2022 through August 31, 2025.

o OLD ROCHESTER PROFESSIONAL EDUCATORS ASSOCIATION for a successor agreement to
begin on September 1, 2022 through August 31, 2025.

o OLD ROCHESTER SECRETARIES ASSOCIATION/MTA/NEA for a successor agreement to
begin on July 1, 2022 through June 30, 2025.

o UNITED ELECTRICAL, RADIO AND MACHINE WORKERS OF AMERICA (UE), LOCAL 248
for a successor agreement to begin on July 1, 2022 through June 30, 2025.
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2021-2022 Academic Performance

At Old Rochester Regional School District and Massachusetts School Superintendency Union #55, we are extremely
proud of our school community's efforts and achievement on the Massachusetts Comprehensive Assessment System
(MCAS). The 2022 school year was the first full MCAS administration for grades 3-8 since 2019, with a modified
test in 2021. Grade 10 students in 2022 had not taken an MCAS assessment since they were in grade 7 in 2019.

Trends from the state show mixed results compared with 2021 scores. According to the state, overall math and science
scores increased slightly, whereas English Language Arts scores, including writing, declined. When we compare these
results to pre-pandemic levels, we are still working to fully recover learning losses in all subject areas. However, in
many subject areas the state has seen that about 50% of the “loss” from 2021 is beginning to be recovered. The
Department of Elementary and Secondary Education (DESE) acknowledged that the last two and a half school years
have not been normal and therefore predicted this learning loss due to the pandemic. For the 2022 school year, the
majority of Old Rochester Regional School District and Massachusetts School Superintendency Union #55 MCAS
scores were consistent with or above State averages.

The MCAS results are for diagnostic and improvement purposes to support planning for the district and school
buildings. The assessment is computer based and focuses on critical (independent) thinking abilities, application of
knowledge, and ability to make connections between reading and writing.

Achievement levels are broken down into four categories ranging in increments of 30 from 440-560. A score of 500
or above is considered “meeting expectation” and a score of 530 or above is “exceeding expectations” which are both
passing scores. Scores under 500 are not considered a passing score in MCAS. These include the categories of
“Partially Meeting Expectations” or “Not Meeting Expectations”.

In our districts, we continue to accelerate learning by using data (MCAS and other assessment data) to triangulate,
inform, and guide our instruction moving forward. We want to acknowledge how impressed we are by our students’
perseverance and positive mindset and attitude, along with teachers. In addition, fostering a sense of belonging and
partnership with families and students creates strong relationships that improve students' learning needs.

In terms of accountability status, most schools and districts did not receive an overall accountability determination in
2022. Although the Department of Elementary and Secondary Education did not assign an accountability status, they
did provide districts with a percentile score. An accountability percentile for schools ranges between the numbers of
1 and 99. The percentile score is an indication of a school's overall performance relative to other schools with similar
grades, and is calculated using data from multiple years. Although percentiles are calculated for schools, they are not
calculated for districts. The table below shows an at-a-glance overall performance of each district according to these
new accountability measures. Each school’s individual performance is discussed with school by school data.

2021/2022 Accountability Percentile
District Overall Progress Toward Improvement Targets (%)**
Rochester Memorial School 65%
Sippican School 78%
Old Hammondtown School 90%
Old Rochester Regional Junior High School 65%
Old Rochester Regional High School 68%
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Rochester Memorial School Performance

Rochester Memorial School is made up of pre-k through grade 6 students. Rochester Memorial School students
continue to perform at a high level in all subjects.

Students at Rochester Memorial School in grades 3 through 6 achieved an average standard score very close to the
500 threshold consisting of 499 for grade 3, 494 for grade 4, 497 for grade 5 and 496 for grade 6 in English Language
Arts.

Average math scaled scores for Rochester Memorial School students were 497 for grades 3, 496 for grade 4, 491 for
grade 5 and 508 for grade 6.

The grade 5 average score in science was 508 which outperformed the state by 27%. Grade 5 is the only elementary
grade that takes the science MCAS.

The table below describes the 2022 performance by grade at Rochester Memorial School.

Meeting or - M Vot Partially Not Meeti
Exceedlln 2 Expectations | Expectations 3 Expectaﬁon: No. of Avg. Included
Expectations o o Expectations o Avg. 5

5 Yo Yo o Yo Students Scaled in Avg.

2 e Included Score SCH SGP
Gradeand | Sch | State | Sch | State | Sch | State | Sch State Sch | State
Subject ool ool ool ool ool
g]l}AZ'; B 42 44 8 6 33 38 53 41 6 15 72 499 N/A N/A
GR.3-
MATH 44 41 1 6 42 35 47 39 10 20 73 497 N/A N/A
GR.4-
ELA 36 38 2 4 34 34 56 46 8 16 91 494 51 9
GR.4-
MATH 42 42 5 6 37 37 48 40 10 17 92 496 46 79
GR.5-
ELA 44 41 3 5 41 36 50 46 6 13 64 497 46 61
GR.5-
MATH 28 36 2 4 27 32 63 48 9 16 64 491 30 61
GR.5-
SCIENCE
& TECH/ 70 43 10 7 60 36 29 40 2 18 63 508 N/A N/A
ENG
GR.6-
ELA 43 41 5 8 38 33 42 36 15 22 84 496 49 81
GR.6-
MATH 70 42 5 5 65 37 29 43 1 15 84 508 67 81
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Sippican School Performance

Sippican School serves students in grades pre-k through grade 6. Sippican School students continue to outperform the
state at a high level in ELA, Math and Science.

Almost all students at Sippican School in grades 3 through 6 achieved an average standard score above the
aforementioned 500 threshold consisting of 504 for grade 3, 498 for grade 4, 502 for grade 5 and 502 for grade 6 in
English Language Arts.

Average Math scores for Sippican School students were 502 for grades 3, 502 for grade 4, 504 for grade 5 and 502
for grade 6.

The average science score at Sippican was 508 for grade 5. Grade 5 is the only elementary grade that takes the science
MCAS.

Grade 6 English Language Arts scored 14% higher compared to the state average in the met or exceeded expectations
category and grade 5 students scored a 20% higher in Math compared to the state average in the met or exceeded

expectations category. On the science exam, our students scored 16% above the state average.

The table below describes the 2022 performance by grade at Sippican School.

Meetmg or Exceeding Meeting an}.’“y Not Meeting No. of Avg. Included
Exceeding q 5 Meeting q Avg. a
g Expectations | Expectations T T Expectations Students Scaled SGP in Avg.

% % % o % Included Score SGP
Grade and Distri State Distri State Distr | State | Distri State Distri State
Subject ct ct ict ct ct
f;géi)E 03 48 44 12 6 36 38 44 41 8 15 66 504 N/A N/A
GRADE 03
_MATH 53 41 11 6 42 35 38 39 9 20 66 502 N/A N/A
GRADEOS | 4s | a8 | & | 4 |38 | 34 | 40 | 46 | 15 | 16 53 48 | s6 52
GRADE 04
_MATH 53 42 6 6 47 37 38 40 9 17 53 502 65 52
GRADE 05 50 41 13 5 37 36 41 46 9 13 54 502 61 50
- ELA
GRADE 05
_MATH 56 36 7 4 48 32 39 48 6 16 54 504 65 50
GRADE 05
- SCIENCE
& TECH/ 59 43 19 7 41 36 33 40 7 18 54 508 N/A N/A
ENG
CRODEOS 55 41 12 8 43 33 33 36 12 22 69 502 56 63
-ELA
GRADE 06
_MATH 52 42 9 5 43 37 39 43 9 15 69 502 53 63
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Mattapoisett Schools Performance

Center School serves students in grades pre-k through grade 3. Old Hammondtown School serves students grades 4
through 6.

Students at the Mattapoisett schools in grades 3 through 6 achieved an average standard score very close to or above
the 500 threshold consisting of 499 for grade 3, 501 for grade 4, 501 for grade 5 and 523 for grade 6 in English
Language Arts.

Average math scaled scores for Mattapoisett schools in grades 3 through 6 were 494 for grades 3, 506 for grade 4,
504 for grade 5 and 518 for grade 6.

The grade 5 average score in science was 506 which outperformed the state by 22%.

Grade 6 English Language Arts scored 39% higher compared to the state average in the met or exceeded expectations
category and in Math scored 38% higher than the state. Grade 5 students scored 22% higher in Math compared to the
state average in the met or exceeded expectations category. Grade 4 had scores that outperformed the state in math by

23%.

The table below describes the 2022 performance by grade at Mattapoisett schools.

Meetmg; or Exceeding Meeting Partn.nlly Not Meeting
Exceeding . . Meeting .
. Expectations Expectations q Expectations No. of Avg. Included
Expectations o o Expectations 5 Avg. 5

5 Yo Yo 5 Yo Students | Scaled in Avg.

£o 2 Included Score ECH SGP
Grade and Distri | State | Distr | State | Distri | State | Distri | State | Distri | State
Subject ct ict ct ct ct
GRADEOI | 46 | aa | 3 | 6 | a3 |3 | st | 4| 3 | s 61 499 | NA | N
GRADE 03
_MATH 39 41 2 6 37 35 50 39 11 20 62 494 N/A N/A
GRADEO4 | 4o | 55 | 8 | 4 | 41 | 34 | 4 | 46 | s 16 63 s01 | 48 58
-ELA
GRADE 04
_MATH 65 42 8 6 57 37 32 40 3 17 63 506 66 58
GRADE 05
CELA 55 41 2 5 53 36 39 46 6 13 66 501 55 57
GRADE 05
_MATH 58 36 5 4 54 32 35 48 6 16 65 504 50 57
GRADE 05
- SCIENCE
& TECH/ 65 43 12 7 52 36 28 40 8 18 65 506 N/A N/A
ENG
_G::{II}:’E S 80 41 46 8 34 33 19 36 2 22 59 523 80 56
GRADE 06
_MATH 80 42 24 5 56 37 19 43 2 15 59 518 75 56
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Old Rochester Regional Junior High School Performance

Old Rochester Regional Junior High School serves students in grades 7 and 8 from Marion, Mattapoisett and
Rochester.

Students at Old Rochester Junior High School in grade 7 scored 498 in English Language Arts and 497 in math. In
grade 8, students achieved an average standard score 496 in English Language Arts and 495 in math.

The grade 8 average score in science was 500 which outperformed the state by 8%. Grade 8 is the only junior high
school grade that takes the science MCAS.

Grade 7 students who met or exceeded expectations in English Language Arts and math outperformed the state by
9%.

The table below describes the 2022 performance by grade at ORRJHS.

Meetmg or Exceeding Meeting Partu.ally Not Meeting
Exceeding . N Meeting .
Expectations Exp Exp e Expectations No. of Avg | o Ml
% % % % % Students Scaled S G% in Avg.
Tncluded SGP
Grade and Distri | State | Distri | State | Distri | State | Distr | State | Distri | State St
Subject ct ct ct ict ct
gll}:DE 07- 50 41 6 5 44 36 38 40 12 19 195 498 49 180
GRADE 07 -
MATH 46 37 4 7 42 31 47 44 7 19 196 497 44 180
E&DE (K= 42 42 6 7 36 35 48 40 11 18 216 496 44 201
GRADE 08 -
MATH 34 36 6 7 29 29 58 47 8 17 216 495 50 201
GRADE 08 -
SCIENCE & 50 42 4 6 46 36 42 41 7 18 216 500 N/A N/A
TECH/ ENG
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Old Rochester Regional High School Performance

Old Rochester Regional High School serves students grades 9 through 12 from the towns of Marion, Mattapoisett and
Rochester.

Students at Old Rochester High School in grade 10 scored 511 in English Language Arts which was 15% above the
state average. In math, grade 10 students scored 508 which was 18% above the state average.

The average science score at the ORRHS was 511. The ORRHS students scored 25% better than the state average in
science.

The table below describes the 2022 performance by grade at ORRHS.

Meetmg. or Exceeding Meeting Partu.ally Not Meeting
Exceeding E 5 5 Meeting g
a xpectation | Expectation a Expectations
Expectations S % s % Expectations % No. of Avg. Av Included
% ° ° % ° Students | Scaled SGgl; in Avg.

Grade Distri | State | Dis | State | Dist | State | Dist | State | Distr | State | Included Score SGP
and ct tric rict rict ict
Subject t
GRADE
10-ELA 73 8 | 17| 9 | 56| 49 | 25 | 34 2 8 147 511 43 138
GRADE
10 - 68 50 11 11 57 38 30 40 2 10 147 508 42 138
MATH
GRADE
10 -
SCIENCE 72 47 12 9 60 38 27 40 1 14 139 511 N/A N/A
& TECH/
ENG

Old Rochester Regional SAT Performance

Two hundred thirty-three students took the SAT Exam in 2021-2022. The Mean Score for Evidence-Based Reading
and Writing was 578. In Math, the mean score was 573.
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Advanced Placement Coursework

Two hundred twenty students took advantage of the variety of Advancement Placements courses offered at Old
Rochester Regional High School in the 2021-2022 academic year. These 220 students took a total of 421 AP exams,
meaning many took multiple AP courses at the same time. Many students chose to get a leg up on college level
coursework while still in high school. AP exams are developed by the College Board. With a scoring system of 1
through 5 on the exam, if a student earns a 3, 4, or 5, many higher education institutions offer college credit. Students
enter college with credits already earned, placing them ahead in their degree aspirations. We are proud that many
students take multiple AP courses and exams while at the Old Rochester Regional High School.

With AP Scholar awards, the AP Program recognizes high school students who have demonstrated outstanding college
level achievement through their performance on AP exams. The AP scholar designation is granted to students who
receive scores of 3 or higher on 3 or more AP Exams. Old Rochester Regional High School had an impressive 95
students who earned this distinction. We are very proud of the robust participation of our students in Advanced
Placement courses. Below is a table of the AP Awards received.

ORR .
Students AP Award AP Criteria
Granted to students who receive scores of 3 or higher on three
38 Students AP Scholar or more AP Exams
Granted to students who receive an average score of at least
3.25 on all AP Exams taken, and scores of 3 or higher on four
15 Students AP Scholar with Honor or more of these exams
Granted to students who receive an average score of at least
q NP 3.5 on all AP Exams taken, and scores of 3 or higher on five
26 Students AP Scholar with Distinction or more of these exams
Granted to students who earn scores of 3 or higher in AP
Seminar and AP Research and on 4 additional AP Exams of
2 Students AP Capstone Diploma their choosing.
AP Seminar & Research grapted to ZtuAdslgs who liam scores of 3 or higher in both AP
14 Students  Certificate eminar an esearch.
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College and University Admissions

Old Rochester Regional School District students attained admissions at a variety of public and private institutions of
higher education. The largest portion of Old Rochester Regional High School’s class of 2022 students, 30 students
total, each respectively, chose University of Massachusetts, Amherst and University of New Hampshire as their school
of choice. Many chose the economically advantageous opportunities within close proximity to the Tri-Town: 14 chose
Bristol Community College, 10 chose Bridgewater State University and 11 chose University of Massachusetts,
Dartmouth. Six chose Roger Williams University, five chose Massachusetts Maritime Academy, five chose University
of Vermont, five chose Emmanuel College, four chose University of Connecticut and four chose Rhode Island College,
respectively.

The complete listing of colleges and universities the Class of 2022 attended is: Anna Maria College, Arizona State
University Tempe Campus, Bard College, Bay State College-Taunton Campus, Bentley University, Boston College,
Boston University Brandeis University, Bridgewater State University, Bristol Community College, Brown University,
Bryant University, Cape Cod Community College, Champlain College, Coastal Carolina University, College of
Charleston, College of the Holy Cross, Dean College, Elon University, Emerson College, Emmanuel College,
Fitchburg State University, Florida Atlantic University, Framingham State University, Harvard University, Johnson
& Wales University, Keene State College, Lasell University, Lewis and Clark College, Loyola Marymount University,
Loyola University Chicago, MA College of Art and Design, MA Maritime Academy, North Carolina State University,
Northeastern University, Providence College, Quinnipiac University, Rhode Island College, Rochester Institute of
Technology, Roger Williams University, Sacred Heart University, Salem State University, Salve Regina University,
San Diego State University, Southern Connecticut State University, Southern New Hampshire University, St.
Lawrence University, Stonehill College, Suffolk University, UMASS Amherst, UMASS Boston, UMASS Dartmouth,
UMASS Lowell, University College Dublin, University of Arizona, University of California Davis, University of
Colorado Springs, University of Connecticut, University of Glasgow, University of New England, University of New
Hampshire, University of New Haven, University of Rhode Island, University of South Florida, University of St.
Andrews, University of Tennessee, University of Vermont, Westfield State University, Wheaton College, Worcester
Polytechnic Institute, Worcester State University.

The graduating Class of 2022 also had students who chose to serve in the Armed Forces. We are proud of those
individuals and thank each of them for their service.

Conclusion

In conclusion, our school community continued its important work to inspire all students to think, to learn, and to care.
The mission of the school-system and its adopted strategic plan continue to anchor the work and direction of the
schools within Marion, Mattapoisett, and Rochester. Despite unprecedented challenges in recent years related to the
COVID-19 school years, the educators within this school-system continue to meet the needs of their students at the
highest levels — with incredible support from the families and townspeople.
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School Committee

During the 2021-2022 school year we had four (4) School Committee members conclude their service. We extend our
sincere gratitude for their willingness to offer their time and commitment to our schools and our students.

The following school committee members completed terms in 2022:

(e]

o
o}
e}

Heather Burke, ORR School Committee, Marion
Suzanne Tseki, ORR School Committee, Mattapoisett
Karin Barrows, Mattapoisett School Committee
Christine Marcolini, Marion School Committee

We also welcomed five (5) new members and we thank them for joining our school community. The stakes involved
in school committee decision-making are quite high and we look forward to working collaboratively with them
throughout their term. Ms. April Nye was elected to serve on the Old Rochester Regional School Committee in May
of 2022 as well as serving on the Marion School Committee.

The following school committee members began terms in 2022:

o

O O O O

Rosemary Bowman, ORR School Committee, Mattapoisett
April Nye, ORR School Committee, Marion

Amanda Hastings, Mattapoisett School Committee

Cristin Cowles, Mattapoisett School Committee

Nichole Nye McGaffey, Marion School Committee

The following school committee members were re-elected in 2022:

(e]

o
o
(e]

Jason Chisholm, Rochester School Committee
Nichole Daniel, Marion School Committee
Sharon Hartley, Rochester School Committee
Michelle Smith, Marion School Committee
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Annual Administrator’s Report
2021-2022
Sippican School
Marion, Massachusetts

The school year began with an enrollment of 408 students in grades PreK through 6. Mr. Peter Crisafulli
joined us as the assistant principal. This school year started with some social distancing guidelines in place.
However, by the end of the year, we were able to bring back most of the memorable school traditions.

Staffing

The 2022-2023 school year brought consistency. We were back to in person learning and there was
significantly less change to our staffing. The Sippican staff always puts children and families first. They
are a dynamic group of educators. New staff members were as follows: Pete Crisafulli (Assistant Principal),
Tracey Anthony (Special Education), Susan Swoish (Grade 4), Mackenzie Emmons (BCBA), Lucy Lizotte
(Reading Recovery), Cynthia Roche (l-year School Adjutment Counselor), Julie Papadakis
(Paraprofessional), Bailey Sweet (Paraprofessional), Debra Smith (Paraprofessional), Taylor Swoish
(Paraprofessional), Noreen Mackie (Food Service), and Jaqueline L’Heureux (Food Service)

Long time teacher Paula McKeen retired. We will miss her and we are grateful for her years of service to
the children and families of Marion.

Curriculum and Staff Development

Professional development is essential to ensure that our staff are prepared to provide the best educational
experiences for our students. The 2021-2022 professional development was focused on literacy. We
partnered with Lesley University to provide training on well-developed literacy instruction. Time was also
spent learning about new educational software and we continued our cultural proficiency work as well.

Highlights Across the School

Students at Sippican are focused on the learning that takes place inside and outside of their classrooms. We
started the year with our annual open house the night before school starts. This year was unusual as we had
to continue to adhere to social distancing guidelines. That being said, our teachers were ecstatic to welcome
students and their families back to school.

This year we followed the Department of Education’s Acceleration Roadmap. this plan was developed to
support students through the pandemic. Our goals for September were to support families related to
attendance as well as to ensure that we were fostering a sense of belonging. A weekly family newsletter
provided information about ways to help students be prepared for school daily. There was also information
about the importance of eating breakfast.

In the fall we had our FIRST “field trip” of the 2021-2022 school year. Buttonwood Zoo came to Sippican
to teach first graders about animals. The children enjoyed learning about many different species.

In the late fall we held our annual food drive. Sippican students and staff have worked hard to bring in

food to support the Damien’s Food Pantry. A shout out to Ms. McKeen and her third graders for organizing
this event and making sure we providing balanced meals.
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The school community was involved in many events before the winter break. Our Kindness Crew organized
a Toy Drive which resulted in 68 toys being donated to Toys for Tots. Our Concert Choir joined the Tri-
County Symphonic Band in their Annual Children’s Concert hosted by Sippican School. It was a glorious
kick off to the Marion Holiday Stroll.

Before the pandemic started, Sippican School was awarded a Lighthouse Fund grant. Our K/1 students
used WeDo 2.0 to build and code a snail that flashes green light. Our students also completed a tower
building challenge after reading the book, Going Places. Students were provided materials and then drafted
plans. They followed through with building their towers AND revising them to meet the parameters of the
challenge.

Sippican partnered with the MAC and TTAR to create a virtual art show in honor of Black History month.
This project was a part of a One Book One School collaboration. All classes shared the book, Change
Sings. Our art teacher Mrs. Kirk also created a mural in the music wing to commemorate the project.

After the new year, we started an after school Acceleration Camp to support students needing a little extra
support in ELA and Math. Students stayed after school 2-4 days each week to sharpen their skills.

In the winter months, our concert choir and band had their winter performances! The children and teachers
have worked hard and it truly showed! We are grateful to be able to bring these performances back to
Sippican.

Students also had the opportunity to participate in the Winter Reading Challenge. The program was a huge
success and many students earned gold, silver and bronze medals for their efforts. In April it was book fair
time. Families were invited to shop with their children and all classes attended the book fair at least once
during the week.

Over the course of three months, students and staff completed MCAS exams in ELA, Math and Science.
This was the first “normal” year for MCAS since the start of the pandemic. Our students gave 100% and
should be proud of their efforts.

Our grade 6 students were able to have some special events in the spring. The fun kicked off with a trip to
Tree Top Adventures in Canton. It was a day filled with fun and bonding. The Grade 6 Parent Group and
the teachers ensured that this day such a huge success. The sixth graders also had the opportunity to go to
Martha’s Vineyard for a day. Students, parents, and staff enjoyed walking the island, having a picnic lunch
and learning about the carousel. A few students even plucked the golden ring!

As the weather got warmer, Sippican’s Garden Club began actively cleaning out the beds and planting.
Everyone looked forward to the beauty of the plants in the summer and the bounty coming our way in the
fall.

In late spring we were FINALLY back in the cafeteria for breakfast and lunch. We were also able to hold
our spring concerts. Our marching band was also able to perform at the Memorial Day parade.

The Marion Occupational Program (MOP) made its return this year. Highlights of the day included students
learned about everything from being a first responder to working in a jail, piloting, to working a crane.

Thanks to school Librarian Jessica Barrett, we were able to welcome storyteller Len Cabral to Sippican.
The children enjoyed participating in the storytelling and they were even given some ideas about becoming
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storytellers in their own families. A thank you also goes out the Marion Cultural Council and VASE for
bringing this opportunity to our students.

The end of the year brought traditions back to the school community. Sippican welcomed Marion’s
graduating seniors for the annual Senior Parade. Children cheered, the Jazz band played and the seniors
and their parents had the opportunity to see ALL of the class pictures from Project Grow through Sixth
Grade. It was a memorable day for all.

Field Days were back. Students enjoyed activities like relayraces, water games and traditional tug of war.
We were also able to bring back our mini golf course back. Students enjoyed improving their putting and
focusing on the elusive hole in one. The creativity and fun that this course brings to our school is amazing.

We were once again able to celebrate Vocabulary Day. The event was filled with words and fun. A heart
felt thank you to Corinna Raznikov, who took pictures of every student and staff member on that day. This
year we also added a community viewing which was attended by students, families, staff and community
members.

The final event of the school year was Band Blast. There was music, food, games, water slides and the
always popular dunk tank. The evening was a great celebration and kick off to summer.

Community Connections

Sippican is blessed to have the Volunteers at Sippican Elementary (V.A.S.E.) members who tirelessly
support the Sippican experience. In the fall and winter, the VASE team sponsored the fall ACE program
for students. The courses offered included a running club as well as crafts and Sign Language. They also
provided a welcome sign with a selfie station at our open house. In the spring, we had our turn to appreciate
our VASE members. There was a parade and breakfast for our volunteers. VASE also supported our
FunRun. The Boosterthon FunRun was a HUGE success. We exceeded our goal of raising $25,000 for
enrichment and the arts! Our school community and the community at large supported VASE in raising a
little over $29,000! A Funtabulous time was had by all.

The larger school community continues to support us here at Sippican. We have been collaborating with
ORCTV, Tabor Academy, Marion Art Center, Sippican Historical Society as well as the library. These
groups have supported ACE, our One Book One School Project as well as our Kindness Crew and Junior
Reporters.

Conclusion

The 2021-2022 school year was filled with an excitement for learning. We all have a new found
appreciation for the little things that make each day special. As always, we are grateful for the support of

the community.

To follow our activities on a continual basis, please follow us on our webpage that includes a link to our
Facebook page. https://www.oldrochester.org/ss

Respectfully submitted,

Marla Sirois, Principal
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Principal’s Annual Report
Old Rochester Regional Junior High School
FOR: FY2021/2022
Silas Coellner, Principal

The Junior High experienced several personnel changes in the past year.

The following new staff were added to the Junior High:

Crystal Gendreau - Special Education Teacher, Mary Caine - Special Education Teacher, Collin Melo —
Paraprofessional, Caitlin Roberts — Paraprofessional, Camryn Kidney — Paraprofessional, Kathrynne Perrill
- Receptionist

The following staff retired/resigned from the Jr. High School:

Maureen Barrett - Mathematics Teacher (retired), Nancy Juvinall - Health Teacher (retired), Donna Kirk -
Special Education Administrative Assistant (retired), Joanna Buckley - Special Education Teacher
(resigned), Rubab Rashid - Special Education Teacher (resigned), Morgan Matthews - Paraprofessional
(resigned)

Curriculum and Instruction:

e Continued professional development and implementation of project based learning.

e Integration of the 21st century skills focused on collaboration, communication, creativity, and

critical thinking.

e The social studies department continued to develop and refine curriculum aligned with the 2018
History & Social Studies Curriculum Frameworks.
Continued implementation of The Responsive Classroom approach to teaching and learning
Raising and releasing trout project-based learning was conducted in 8" grade science.
Piloted OpenSciEd Science Units in grade 7.
Conducted multiple Aimsweb+ and IXL Benchmark Assessments
Students experienced 8 weeks of “Planning for Success” in their Advisory curriculum.
Acceleration Road Map After School Program - tutoring for six weeks in ELA and math.
Coastal Ecology by Rail Field Trip for the 7th grade students.

After School Activities: Old Rochester Regional Junior High School offers many extracurricular activities
throughout the year. Activities offered include: Field Hockey, Jazz Band, Volleyball, Ping Pong, X-
Country, GSA, Computer Science, Engineering, Jr. Ambassadors, Spring Track
Sports Clinics: Lacrosse, Soccer, Cheerleading, Football, Basketball, Volleyball

Survival and S.C.O.P.E.: The Survival and SCOPE programs returned after a two-year hiatus due to
COVID 19.

Grade 7 Orientation/Opening Day: Ninety-five percent of our Grade 7 students attended the 6™ annual
orientation. Mrs. Carla Cafarella and Mrs. Carol Herrmann volunteered over the summer to organize this
event; 15 teachers and numerous 9th graders volunteered for this day. Parent tours were conducted on four
different occasions as well as a parent reopening Q & A via Zoom.

School Council: The Old Rochester Regional Junior High School’s School Council met regularly from

October 2021 through June 2022. The School Council provided input for the FY 22-23 budget and received
updates on the progress of the School Improvement Plan.
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Project 351 Ambassadors for 2021-2022:
Town of Rochester: Molly Wronski, Town of Marion - Nicholas O’Donnell, Town of Mattapoisett - Sasha
Volkema

The Project 351 Ambassadors facilitate a school wide children’s clothing drive supporting the non-profit
organization Cradles to Crayons. The Junior Ambassadors read the Governor’s Proclamation on Memorial
Day in their respective town celebrations.

Grant Recipients: Brian Almeida received a WPI grant for a Robotics Kit to be used with the 7th and 8th
grade curricula. The grant included two days of professional development.

Staff Accomplishment(s): Nichole Charbonneau, Grade 8 English Teacher (Orange Team) was selected
again to serve on the state level Bias & Sensitivity Assessment Development Committee for the
Massachusetts Comprehensive Assessment System (MCAS)

Student Accomplishment(s):
Twelve 8th grade students were published in the 2022 edition of Young Writers

Old Rochester Regional Junior High to Senior High Transition: In September 2020, Gr. 8 Guidance
Counselor, Julie Taylor, visited each of the Grade 8 social studies classes regarding Career Exploration and
High School Planning. The 8th grade students participated in the ORRHS Club Hub Day to see what the
high school has to offer for afterschool activities. The 8th graders attended the fall high school pep rally,
to participate in and experience school spirit at ORRHS. The ORRHS AmbassadORs gave our 8th grade
students tours of the high school. A “Step Up” day happened on June 1, 2021.

Vocational School Visits: On November 22, 2021, Grade 8 Students participated in a High School
Application Process assembly; and high school tours took place during the week of November 22.

On December 7, 2021, students in Grade 8 had the opportunity to visit Old Colony Vocational School.
(Mattapoisett and Rochester students) and Upper Cape Vocational School (Marion students).
Transportation was provided by the vocational schools.

Grade 6 to 7 Student Transition: On March 22" and 29", 6th grade parent nights were held by Zoom.
The sessions consisted of an informational presentation and a time for Q & A.

As mentioned, an orientation half-day was held at the end of August 2021 to familiarize incoming Grade 7
students with the school prior to the first day.

On May 25, 2022, 6th grade parents were offered the opportunity to tour the ORRJHS with Junior
Ambassadors.

6th grade students toured the ORRJHS from each elementary school. On June 13, 2022, Old Hammondtown
School students, on June 14, 2022 Sippican School students, and on June 15, 2022 Rochester Memorial
School students toured.

Highlights:
e Reopening Q & A Zoom session for parents.
e In-person Open House returned after a hiatus due to COVID.
e Maintained our summer reading program where students in grades 7 & 8 were allowed to
choose a minimum of one book from a selection of fiction and non-fiction titles. A book
discussion was held on their selected title in September.
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e Annual Booster-thon Fundraiser raised $17,000.00. This money was used to defray field
trip admission and transportation costs, supplies and equipment for student afterschool and
advisory activities.

e With the Mattapoisett Police and School Resource Officer, Matt McGraw, we trained our
staff and students in the A.L.I.C.E. program (enhanced lockdown for school intruder
emergencies).

e Continued our ORRJHS Student Junior Ambassador Program.

1:1 Chromebook initiative continued.

Continued late buses 3 days a week, which dropped off students at their local town

libraries.

Mandatory substance abuse screening “SBIRT” took place for our Grade 7 students.

Conducted the National Geography Bee and Spelling Bee.

Conducted Panorama SEL (Social Emotional Learning) Survey for students and staff.

World Read Aloud Day lead by Ms. Enos on February 2, 2022.

Regularly held Cultural Proficiency Committee meetings.

Junior Ambassadors attended the “YOU Lead” student leadership conference.

8th Grade Jury Commission Presentation returned after two-year hiatus.

Unified Sports Day at Tabor Academy.

Parent supported “Teacher Appreciation Day”.

Friday Enrichment Activities.

8th Grade Dinner Dance.

First Annual 8th Grade Awards & Promotion Ceremony.

First Annual 8th Grade Breakfast.

Europe Trip lead by Mr. Orie on June 15, 2022.

Student Assemblies:
e May 10, 2022 Jamele Adams on Diversity, Equity, and Inclusion
e 7th Grade: Ben Speaks “Power of Choice” with Judy Giovangelo

Music Accomplishments:
e Amanda Tomasso auditioned for, was accepted and performed in the Treble Chorus at Southeast

Music Educators Annual District Concert. It was held at Scituate High School in March 2022.

Respectfully Submitted,

"Silas D. Coellner, Principal
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Principal’s Annual Report
Old Rochester Regional High School
2022
Michael Devoll — Principal
Vanessa Harvey— Assistant Principal

Our Towns
Our school serves three southeastern Massachusetts towns: Mattapoisett; Marion; and, Rochester.
All three towns have maintained their individual charm through careful and thoughtful community
planning. Marion and Mattapoisett are quaint, close-knit seaside communities. Rochester has a
more rural landscape surrounded by scenic farms, cranberry bogs, pine forests and fresh water
ponds. Residents are proud of their school systems and have been very supportive in passing
legislation to ensure its continued success.

Our School

The 2021-2022 school year featured a student body made up of 674 students, including 71 students
attending Old Rochester Regional High School through the School Choice Program. Our student
body resides in the communities of the Tri-Town: Marion, Mattapoisett, and Rochester. Through
the School Choice Program, the school was able to welcome residents of the following
communities to our school: Acushnet, Fairhaven, Lakeville, Middleboro, New Bedford, and
Wareham. In 2022, ORRHS graduated a class of 193 seniors. ORRHS offers a comprehensive
curriculum with a wide selection of Honors and Advanced Placement courses. The hard work and
determination of these young scholars will not stop there as they earned themselves 597 college
acceptances to 181 universities and colleges across the country. In this graduating class, 79% of
the students plan to attend a 4-year college and 8% plan to attend a 2-year college. Three graduates
will be entering the armed forces of the United States. Forty-eight members of this graduating
class were inducted into the National Honor Society, forty-nine graduates received the John and
Abigail Adams Scholarship, there were two Commended Students and one Finalist in the 2021
National Merit Scholarship Program, and 79 of the graduates received scholarships from a variety
of 131 state and local organizations. Graduates will be attending institutions across New England
such as Bentley, Boston College, Boston University, Brandeis, Brown, Bryant, College of the Holy
Cross, Harvard, Massachusetts College of Art and Design, Massachusetts Maritime Academy,
Northeastern, Providence College, Quinnipiac, Stonehill, Suffolk, Wheaton and Worcester
Polytechnic Institute. Across the country and world, ORRHS will send graduates to Arizona State,
College of Charleston, Lewis and Clark College, Loyola Marymount University, Loyola
University Chicago, Rochester Institute of Technology, University College Dublin, University of
Arizona, University of California Davis, University of Glasgow, University of St. Andrews, and
the University of Tennessee. The most well-attended colleges amongst our graduates are
University of Massachusetts Amherst and University of New Hampshire. This year, the most
popular anticipated college majors include Engineering, Business, Criminal Justice, Education,
and the Health/Science fields including Nursing.

Our Faculty

Of'the 61 faculty members at ORRHS, 78% have their Master’s degree and 3% have their Doctoral
degree. The school has a 14.5 to 1 student to teacher ratio.
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Accreditation

Principal of Old Rochester Regional High School in Mattapoisett, Massachusetts, Michael Devoll
was pleased to report that the New England Association of Schools and Colleges, voted for
continued accreditation for Old Rochester Regional High School at their April 2019 meeting. The
New England Association of Schools and Colleges, founded in 1885, is the oldest accrediting
agency in the country and is recognized by the U.S. Department of Education as a reliable agency
to award accreditation to New England Schools. The Association is a voluntary accrediting agency
of more than 2000 public and independent schools, colleges and universities, and vocational,
technical, and career institutions. Of these, approximately 630 high schools, middle/high schools
and PreK-12 schools have been accredited through the Association’s Commission on Public
Schools.

Community Service Learning

The 2021-22 school year began with the excitement of seeing returning members as well
as welcoming new member’s energy and commitment to give back to our Tri-Town
community. CSL offered yearly volunteer opportunities and always enjoyed adding new ones so
students could participate on their own. The club met once a week after school. The CSL co-
advisors, Karen Browning and Andrea Moniz, helped to advise students as they take on student
leadership roles on various community service projects that are new and on-going projects. For
the 5th year, under the leadership of the students, the CSL Club collected new pairs of socks for
their “SOCKTOBER?” event in October. It was another huge success and the socks were donated
to The Women’s Center in New Bedford. As October came to a close, the CSL Club turned its
focus to the December group event in collaboration with Toys for Tots and the Tri-Town police
departments, for our “Stuff a Cruiser” event. This year they were especially pleased as all three
town’s police departments were represented and CSL was able to collect many toys for local
children. The club appreciated the generosity of our Tri-Town residents.

Among these group volunteer activities, CSL has had several individual volunteer opportunities
brought to the group by students and led by students, such as volunteering on weekends at
Damien’s Pantry.

The CSL Club has also been informed of opportunities brought from the community, such as with
the Mattapoisett Land Trust (story walks), The Friends of the Mattapoisett Bike Path (tour de
Creme bike ride and “Bikes for All” program), and at the Mattapoisett Library (used book
sales). For the second year, the CSL Club has continued a wonderful connection with VASE from
Sippican School in Marion. The students have volunteered in various events and opportunities
with the students. Some of them included the Holiday Shop event, the After Class Enrichment
(ACE) Homework Help and a “movie night!”

The club planned a “beach clean-up” in the spring, as well as a school wide clean-up outside (trash
as well as pruning branches and mulching in the memorial gardens). The club capped off the
successful year in May of 2022, where the club honored students who have submitted their
community service hours that have earned them the “President’s Volunteer Service Award”, an
award where students earn either a gold, silver, or bronze medallion medal depending on the
number of their volunteer hours along with a signed letter and certificate from the President of the
United States, thanking them for their community service.
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GSA Club

The ORRHS GSA had a very successful year advocating for education and policy change in the
school district and the state to create a more inclusive community. Our GSA leadership continued
last year's presentation series, providing staff training on LGBTQ+ issues and updating them on
topics such as basic education on LGBTQ+ terms and identities, respecting trans students and their
needs, and creating and integrating LGBTQ-inclusive curriculum. Throughout the year, the GSA
focused on educating about community care and mental health support, and invited community
members to meetings to continue conversations about what is affecting our students. In March,
students participated in the National Queer Youth Walkout to raise awareness of the devastating
impact of anti-transgender legislation across the U.S., and the GSA president, Alia Cusolito, spoke
at the Massachusetts State House on Transgender Day of Visibility to state legislators and
community members. Alia was also awarded the 2022 Advancing Equity and Justice Award from
the Massachusetts Commission on LGBTQ Youth in recognition of their contributions as a student
leader. In addition, our members were also involved with other groups, including Tri-Town
Against Racism (TTAR), the ORR School Committee Equity Subcommittee, Massachusetts
Commission for LGBTQ Youth, Queer Youth Assemble, and Let Trans Athletes Play.

Class of 2024

Despite the challenges of the 2021-2022 school year, the Class of 2024 managed to have a fun and
productive year. The new officers started the year off by helping to organize the first ever outdoor
Homecoming. With the theme of Angry Birds, the sophomore class decked their class hallway
with decorations, created a fun skit complete with choreographed dances and music, and performed
in front of the whole school on the football field. Volunteers from the class ran the concession
stand during the very cold homecoming dance. The class ran several fundraisers including
restaurant nights at The Inn on Shipyard Park and Walrus and the Captain. They also participated
in the neediest family fundraiser and organized the first freshmen/sophomore semi-formal winter
dance. In June, the class elected new officers and senators.

AFS Club

The AFS Club empowers students to become globally engaged citizens by delivering meaningful
intercultural experiences that provide the knowledge and skill needed to help create a more just
and peaceful world. AFS is open to all students who enjoy traveling and meeting new people.
2021-2022 was a great year as our club welcomed three international students to ORRHS and were
able to attend a few of our traditional activities. In October, we were able to open up the Halloween
Pumpkin Carving Contest and also visit Keith’s Apple Orchard with our exchange students, where
we took a tractor ride through the pumpkin patch to introduce our new international students to
our community. In November, the club hosted the Annual International Dinner where they invited
the Southeastern Mass International student delegation. They presented slideshows on their
countries and educated the ORR students about other cultures. The club traveled to New York
City in December with the international students and club members. The club visited the Statue of
Liberty and Ellis Island and learned about immigrants and their stories of how they passed through
those now quiet halls from 1892 to 1954. In May the club took a trip to Fenway Park to watch the
Boston Red Sox take on the Houston Astros. Lastly, the club finished with a trip to Newport and
shared one last dinner with the international students.
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Student Council

The 2021-2022 school year was another year full of Covid-19 challenges and new normals, but
Student Council (STUCO) remained committed to promoting positive school spirit and supporting
students and activities within the school community. STUCO started the school year by organizing
and running secure online elections for the class of 2025. After hosting a successful socially
distanced Club Hub in the media center for the whole school in October, STUCO then got to work
on the massive undertaking of planning ORR’s first ever al fresco Homecoming! From meeting
with town nurses to reaching out to parents and local businesses for donations, STUCO
successfully organized and executed a truly unique homecoming dance, complete with a DJ, fire
pits, warming stations, and a tent for dancing under the stars.

From the proceeds raised through the Homecoming ticket sales, STUCO was once again able to
help various clubs and organizations fund activities and initiatives. Clubs that received funding
from STUCO in the 2021-2022 school year included Cultural Club, Drama Club, GSA,
Environmental Club, and E-Sports.

STUCO remained busy throughout the year, including hosting the annual fundraiser for neediest
families and end-of-year ice cream social for the school in December. In January, STUCO
members attended an educational trip to the Edward M. Kennedy Center to learn more about the
important role of the Senate in our government. In February, STUCO members performed random
acts of kindness during kindness week and provided hot chocolate to the entire student body before
winter break. In the spring, Senators attended the SEMASC Leadership Conference at Marshfield
High School, and STUCO hosted the first outdoors Class Olympics, complete with a new inflatable
obstacle course event, on the football field. The year culminated with STUCO presenting $500
“Unsung Hero” scholarships to two deserving seniors from the Class of 2022.

Art Department
Students in the art classes used their artwork to connect with their community. In the fall of 2021,
the students made bowls and hosted their second Empty Bowls fundraiser. Soup was donated by
Blunt Fine foods and patrons made a donation in exchange for a hand-crafted ceramic bowl and
warm soup. All monies raised went to support local families.

Art 1 and English students collaborated to bring modern day monsters to life through words and
sculptures. The collaboration was on display in the library. Students entered local and regional art
shows and earned recognition. ORR students had artwork selected for the Emerging Young Artist
Show (UMass Dartmouth) and were also recognized with honorable mention awards in the
Scholastic Art competition.

Locally the AP Art and Design and Honors Art II classes showed their work at the Mattapoisett
Library. Eight students submitted AP Art and Design portfolios, all earning passing grades and
half earning 4s and 5s.

National Honor Society
During the 2021-2022 school year, members of the Old Rochester Regional National Honor
Society have worked tirelessly to fulfill the tenets of scholarship, leadership, service, and character.
In addition to maintaining high academic standards and serving in leadership roles here at ORR,
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they have joined with the school and greater community on various initiatives throughout the
year. NHS members have reached out to younger students through tutoring sessions and craft
afternoons. During the literacy initiative, students donated over 1,000 books to Southcoast schools
and Gifts to Give. They also supported the Boy’s and Girl’s Club of Fall River’s afternoon program
with supply packages. NHS members reached out to the senior citizens in our community through
holiday greetings and packages. In an effort to promote positive mental health here at the high
school, students started various positivity and mental health campaigns. These students have laid
the groundwork for the new NHS members who will continue the valuable work done by this
group.

Music

During the 2021-2022 school year, the Music Department saw a return to many of the pre-Covid
events. The Southeast District Music Festival was finally in-person again, and ORRHS had one
student participate. So far in the 2022-2023 school year, the music department have had eight
students accepted to and participate in the District Festival, as well as one student recommended
to audition for All-State. The District Music Department and FORM were also able to once again
sponsor the annual FORM Concerts in the High School Gym. They were very well attended and
continue to be a great recruiting tool for the High School Music Department and fundraiser for the
FORM Scholarships. In May 2022, the Concert Band and Chorus returned to the Great East Music
Festival. The Chorus received a Gold rating and the Concert Band received a Platinum rating.
This was the first festival for most of ORRHS’s students due to Covid, so this was an exceptionally
good day for group! The music ensembles plan to return to the Great East Music Festival this
Spring.

Debate Team
The Old Rochester Regional High School Debate Team had a successful year in 2021-22 within
the Eastern Massachusetts Debate League (EMDL). The COVID pandemic caused two major
changes to debate. First all debates took place virtually and second, the size of the team increased.
The 2021-22 debate season was once again held virtually. During the season, the debaters argued
the following resolution: Resolved: The United States federal government should substantially
increase its protection of water resources in the United States.

Strong debate performances were made by seniors Edward Gonet, Mackenzie Wilson, Sam Harris
and Max Vivino. The Old Rochester Regional Varsity Debate Team was the highest ranked four-
person team in the league in the Eastern Massachusetts Debate League. Edward Gonet was the
highest affirmative speaker in the league. The affirmative team debated in the league finals with
the entire league as an audience. Sam Harris, Mackenzie Wilson and Max Vivino were also in the
top ten speakers in the league.

In 2022-23 the Debate Team is arguing the following resolution: Resolved: The United States
federal government should substantially increase its security cooperation with the North Atlantic
Treaty Organization in one or more of the following areas: artificial intelligence, bio-technology,
cybersecurity.
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Mock Trial

The Mock Trial club once again participated in a virtual tournament in January and February while
competing in turn as both the prosecution and defense in a simulated criminal case involving a
felony murder charge due to an armed robbery gone wrong. Juniors Caitlin Collier and Sam
Williamson returned and gave strong performances as attorney and  witness,
respectively. Sophomores Ella Caesar and Jaymison Gunschel also performed well in the attorney
role, building on their skills learned during the 2020-2021 season. Senior Chris Bell put forth a
very strong performance as a witness, earning the top possible score 10/10 for one of our three
preliminary trials. The team will return to an in-person format for the 2022-2023 season, holding
trials in host-school classrooms rather than in a virtual setting.

CPR/AED Training

CPR & AED Training for both Coaches and Students were held in 4 separate classes with full
attendance over this past school year. Training included Adult, Child, and Infant CPR, and Choke
Save as well as the use of Automated External Defibrillator. Certification cards were given on
completion of these courses. Choke Save Training was also given to all cafeteria staff with
certification cards on completion. In January students were trained in the use of the AED and
hands only CPR. This training took place in their Bulldog block. It was met with great interest,
and participation.

Environmental Club

The Environmental Club collaborated with the Mattapoisett Land Trust and Sippican Land Trust
to learn about local flora and fauna, and maintain and clean up land trust properties in the two
towns. They were active in learning about the flora and fauna of the school campus, while picking
up trash, and clearing the nature trail. They brainstormed about strategies to bring back the
recycling program throughout the building. Students made a proposal to STUCO for materials
for recycling around campus and beyond, and were granted to funds. They ordered and used the
tools to clean-up plastic and trash, not only on the school campus, but at the beach clean-up at Fort
Phoenix in the spring. Finally, they collaborated with the community service club in weeding and
mulching the memorial gardens on campus.

Student Newspaper
The student newspaper was able to increase the rate of production for the newspaper after being
sidelined by COVID for a couple of years. The staff welcomed a fresh batch of Freshmen who
started to make their way into leadership positions. This fresh burst of energy was exciting coming
off a year of remote meetings that limited the students’ ability to produce as a team.

Science Fiction Club
The science fiction club was able to return to in-person meetings and create opportunities for
students to gather and share the stories and games that inspire their creativity. This year also saw
the return of Science Fiction Club game nights that provide a safe opportunity for ORR students
to build connections with their peers throughout the building and across grade levels.

Class of 2025

The Class of 2025 continued to vigorously pursue fundraising throughout the 2021-2022 academic
year in preparation for future senior activities. To begin the year, the class sold Bulldog tumblers.
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The class held several dine-out nights throughout the year. During the holiday season, the class
sold candy cane grams to benefit the Neediest Family Fund. In the spring, the class organized a
school dance to benefit the freshman and sophomore classes, while simultaneously running a
successful calendar raffle which included prizes from various businesses throughout the
area. Overall, the class of 2025 had a very busy and productive 2021-2022 school year of
successful fundraising.

Once again, the Old Rochester Regional High School proved to be first-class and continued the
school’s history of excellence. Students and staff congratulated the following staff members for
their work at ORRHS as they moved on at the close of the school year: Phil Allessi, Jeremy Bare,
Megan Hall, Donna Perry, Jaden Teixeira, Nicole Sadeck, Aaron Strothers, Zach Tilden, and
Michelle Wright.

Respectfully submitted,

Michael Devoll
Principal
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Report of
UPPER CAPE COD REGIONAL TECHNICAL SCHOOL

To the Citizens of Bourne, Falmouth, Marion, Sandwich, and Wareham:

ELECTED SCHOOL COMMITTEE REPRESENTATIVES:

TOWN OF BOURNE MARY CROOK
DAVID P. SAMPSON

TOWN OF FALMOUTH THOMAS CORRIVEAU, VICE-CHAIR
MARYANN SMITH

TOWN OF MARION CHRISTINE MARCOLINI

TOWN OF SANDWICH MICHAEL DEGAN, TREASURER
ELLEN BARBER

TOWN OF WAREHAM DOMINIC CAMMARANO

ROBERT FICHTENMAYER, CHAIR

SUPERINTENDENT ROGER D. FORGET

Upper Cape Cod Regional Technical School foundation enrollment, as of October 1, 2021
consisted of one hundred eighty (180) students from Bourne, one hundred ninety-five (195) from
Falmouth, twenty-one (21) from Marion, one hundred forty-seven (147) from Sandwich, and two
hundred twenty-nine (229) from Wareham. The school also has a self-sufficient adult Licensed
Practical Nursing program with both full-time and part-time day and evening programs available
to students. Due to the success of quality career and technical education garnering praise on
regional, statewide, and national fronts, the interest in attending Upper Cape Tech is increasing
while the number of school age children is decreasing.

Upper Cape Tech continues to expand its offerings for adults and other out of school individuals.
Adult tuition students, specialized afternoon and evening occupational programs, and summer
programs are additional to the 772-pupil school day enrollment. Upper Cape Tech continues to
offer valuable cost-effective services to its communities via its day and evening programs. During
this fiscal year 791 adult students were enrolled in evening courses.

At Upper Cape Tech, students may choose Automotive Collision Repair, Automotive Technology,
Carpentry, Cosmetology, Culinary Arts, Electrical, Engineering Technology, Environmental
Technology, Health Technology, Horticulture, HVAC, Information Technology, Marine
Technology, Plumbing & Heating, or Veterinary Science.

Another unique offering for students at Upper Cape Tech is the cooperative employment program
which allows qualifying juniors and seniors to work for employers in their trades on alternating
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weeks during their shop time. In FY2022, 214 students had cooperative employment placements
earning over $1,100,000.00 collectively, marking it the most lucrative year on record for UCT co-
op students. The number of students placed on cooperative work assignments is an increase of
50 students from the previous school year with Upper Cape Tech having the third highest
percentage of students participating in cooperative employment of all the technical schools in the
Commonwealth.

Students spent a great deal of time on projects in the communities this past year. Carpentry
students assisted in the construction of cabins at Bourne Scenic Park, the bandstand in Sandwich,
and docks for the Falmouth and Marion Department of Public Works. Electrical students also
assisted with the cabins at Bourne Scenic Park while Horticulture students offered to assist in the
reconstruction of the playground at the Wing School in Sandwich. In Onset, Marine students
completed the retrofit of a Coast Guard boat to a patrol boat for the fire department.
Environmental Science and Technology students participated in a cleanup of Sandy Neck Beach
in Sandwich and assisted the Falmouth Department of Natural Resources with oyster farm
stewardship. Finally, the Veterinary Science students provided veterinary services to municipal
dogs.

In this fiscal year, construction was completed on an additional outbuilding to house the
Engineering shop. As enrollment in that area continues to grow, the shop space the program was
utilizing within the building was no longer adequate. The nearly 5,000 square foot building is
equipped with state-of-the-art equipment to include CNC and 3-D printers. The majority of the
work on the building was done by staff and students in the construction trades.

Upper Cape Tech staff and students are able to undertake much of the maintenance of the building,
along with monitoring the facility’s complex ventilation and heating, saving thousands of dollars
in outside labor costs. Additionally, significant savings were again realized this past fiscal year as
a result of the solar canopies in the staff and student parking lot. The canopies resulted in over
$56,000 in net metering credits in fiscal year 2020.  The district also earned revenues of nearly
$33,000 as a result of a power purchase agreement with Future Generation Wind.

The Regional School District Committee also extends its appreciation to the many advisory boards
that assist us in developing and maintaining educational programs, various town and school
officials who support our efforts, and school staff members. It is the combined effort of all of
these individuals that has enabled the success of the school and its graduates for the benefit of our
communities. We look forward to your continued support.

Respectfully submitted,

Roger D. Forget
Superintendent
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UPPER CAPE COD REGIONAL TECHNICAL SCHOOL / CLASS OF 2022
220 Sandwich Road, Bourne, MA

MARION STUDENTS [ 3]

Alyssa Fornaro/Cosmetology
Lucas Marcolini/Engineering
Victoria Voye/Marion
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Report of the
MARION SCHOLARSHIP AND EDUCATION FUND COMMITTEE

To the Honorable Select Board:

The Scholarship Education Fund was established under Massachusetts General Laws, Chapter 60, Section
3C and adopted by Town Meeting in April 1994. Since that time, this committee has made scholarship
awards to 105 graduating high school Marion residents pursuing education beyond the secondary school
level. These awards are based on character, academic passion, scholastic record, extracurricular activities,
and involvement in community affairs. The selection process is “blind”, with the names of applicants
removed as their records are considered. The many outstanding applicants made this decision extremely
difficult. The number and size of awards each year depends upon the amount donated to the fund
throughout the year.

The Marion Scholastic Education Fund Committee is very pleased to announce last year’s recipients of the
local Marion scholarship. In May 2022, we awarded $500.00 scholarships to Percy Ackerman, William
Baltz, Brendan Burke, Mia Hemphill, Jamie McKenzie, Ariana Miranda, and Maxwell Tucker.

In addition to providing scholarships, the Education portion of the fund aids local schools with supplemental
funding for needs which are not covered through regular budgeting. This year Ms. Marla Sirois, Sippican
School Principal, conveyed to this committee the desire to have “One Book One School”. The hope is to
provide the book, “The Day You Begin”, by Jacqueline Woodson, to each class at Sippican. Each
class/grade level will participate in learning activities that celebrate equality in our school. The cost would
be $375.00.

Marla Sirois also expressed a need to support their “Vocabulary Day”, which is a Sippican tradition! Costs
have increased tremendously. The hope is to be able to continue to provide photos to families. The cost
would be $1,000.00 for photography and materials.

And lastly, Marla Sirois would like funds to support “Anchor”. Anchor is a group that has, in the past,
worked to make sure that the community feels the support of our school. The pandemic shut down the
Anchor program, but it is back. The goal this year is to try and bring back two to three events. A Sippican
favorite is their Spaghetti Supper and Bingo, which will take place in March. Leaders from the community
are invited to serve our families dinner. Volunteers at Sippican Elementary (VASE) provides Bingo and
prizes, while the Education portion is going to donate $300.00 to help with food and drinks.

In total, $1,675.00 will be the contribution made from the Marion Scholastic Education Fund.

Awards are made possible through the generosity of Marion taxpayers and other interested people who
have contributed to the Scholarship and Education funds. We are grateful to the many people who have
donated when they received a request in their tax bill. Contributions in any amount are always appreciated
and are fully tax deductible.

Respectfully submitted,

Julie LeFavor, Chairman
Abigail Anderson
Kristen Guevara

Gloria Monty

Mike Nelson

Sandra Smith
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Report of
MARION CULTURAL COUNCIL

Each year the Marion Cultural Council receives funding from the Massachusetts Cultural Council for the purpose of awarding
grants to help support cultural activities of benefit to the town. For the FY2023 cycle, the Cultural Council received twenty-five
(25) grant applications requesting a total of $23,926. This year, the Council was awarded $5,500 (FY2022 Allocation) from the
Commonwealth of Massachusetts. There was $544 in additional funds remaining from FY2022 bringing the total Cultural Council
FY2023 budget to $6044 in available funds for grant application awards and administrative fees. The Council selected the following
thirteen events/programs for funding, believing that these events/programs would appeal to the broadest cross section of our
community’s population, thereby supporting our mission. All remaining funds ($281) were left for any of the council's potential
administrative fees as well as a MCC event.

The Marion Town Party has also donated $400 in funding to the MCC and the MCC will be providing the Natural History Museum
with assistance in funding events with the portion of funds they received from the Town Party Committee. Details about the Marion
Cultural Council can be found on the Town of Marion’s website at www.marionma.gov/cultural-council.

Grant
Applicant Project Title Amount
New Bedford Fishing Heritage Histories and Mysteries: Local Fishing History and Global
Center, Inc. Fishing Mythology 250
Marion Natural History Society,
Inc. Delilah the Right Whale 600
Friends of Old Rochester Drama,
Inc. Keep the Music A"Live" 750
Soule Homestead Education
Center Music at Soule Homestead 200
South Coast Children's Chorus Spreading Joy Through Singing 500
The Uncommon Lunch Presents Winter and Spring Shorts, A
Thomas, Patricia Collection of Short Plays 500
Sippican Choral Society, Inc. Let's Sing a Joyful Song! 500
Marion Natural History Society,
Inc. The Mystery of Old Growth Forests in Massachusetts 463
Tri-County Music Association,
Inc. Complimentary Senior Tickets 200
Nelson, Alanna Sippizine 300
Marion Art Center, Inc. Arts in the Park 2023 500
The Greater New Bedford Choral
Society, Inc. Greater New Bedford Choral Society's 2022-23 Season 500
Volunteers at Sippican
Elementary, Inc. Performing Arts Enrichment 500

Respectfully,

Kristen Saint Don-Campbell, Chairperson Wendy Bidstrup, Member
Jennifer Peterson, Secretary Suzanne Maguire, Member
Danae Arone, Treasurer Jay Pateakos, Member
Anita Allison, Associate Member Millie Seeberg, Member
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ANNUAL TOWN ELECTION - May 13, 2022

# Eligible Voters: 4363
Total Votes Cast: 939
% Participation: 215

SELECTMAN

Carleton Burr, Jr 524

Edward P. Hoffer 397

Write-in 0

Blank 18

ASSESSOR

Catherine A. Gibbs 743

Write-In

Blank 196

MODERATOR

Brad A. Gordon 769

Write-In

Blank 170

BOARD OF HEALTH

Edward P. Hoffer 710
Write-In
Blank 229

PLANNING BOARD

Tucker Burr 520
Andrew Daniel 498
William Dale Jones 300
Barrett A. Levenson 209
Write-In

Blank 351

MARION SCHOOL COMMITTEE 3 Years

Nichole M. Daniel 708
Write-In
Blank 231

MARION SCHOOL COMMITTEE 1 Year
Nicole Nye McGaffey 55 (write-in)
Blank 884

ORR SCHOOL COMMITTEE
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April G. Nye 716
Write-In
Blank 223

OPEN SPACE ACQUISITION COMMISSION (3 year)

John Rockwell 637
Ron Larochelle 2 (write-in)
Mark Sylvia 2 (write-in)
Blank 1238
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TOWN OF MARION
Annual Town Meeting Minutes
May 9, 2022

The Annual Town Meeting was called to order by Moderator Brad Gordon at 6:45p.m.
on May 9, 2022 at the Sippican School Auditorium. Invocation was by Rev. Eric E. Fialho
of St. Gabriel’s Episcopal Church of Marion. Tellers sworn were Donna Hemphill and
Patricia DeCosta. The Moderator noted the presence of a quorum and reported that the
Warrant for the meeting had been posted and returned in accordance with the law.

Article1. Motion was made and seconded that the Town vote to see what
compensation the Town will pay its elected Town officials:

EFFECTIVE JULY 1, 2022
FY22 FY23
Approp Recommend % chg
Select Board, each member, per annum $ 4,902 $ 4,902 0.0%
Board of Assessors, each member, per annum $ 4,839 $ 4,839 0.0%
Board of Health, each member, per annum $ 1,866 $ 1,866 0.0%
Moderator, for Annual Meeting $ 245 $ 245 0.0%
per Special Town Meeting $ 81 $ 81 0.0%

or take any other action thereon.
Motion declared carried by voice vote at 6:53pm

Article 2. Motion was made and seconded that the Town vote to see what sums of
money the Town will raise and appropriate and/or transfer from available funds in the
Treasury in order to pay interest and maturing debt and for charges, expenses and
outlays of the several Town departments and Reserve Fund for the ensuing year.
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GENERAL GOVERNMENT
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171

175

176

191
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199

Election and Town Meetings

Select Board

Negotiations — Select Board

Town Administrator
Finance Committee

Reserve Fund

Finance Director/Town Acct

Assessors
Treasurer
Collector

Legal

Computer
Administrative Services
Town Clerk
Registrar of Voters
Conservation
Planning Board
Zoning Board
Town Facilities
Town Report

Unclassified

22 to

FY23 23
FY22 FinCom % chg

Appropriation Recommend. Differ
$11,350 $11,450  0.88%
50,118 $50,118  0.00%
$4,730 $55,000 **0.00%
$143,000 $150,000  4.90%
$37,700 $37,700  0.00%
$65,000 $65,000  0.00%
$138,750 $144,050  3.82%
$125,112 $127,392  1.82%
$58,348 $59,666  2.26%
$55,480 $56,798  2.38%
$152,000 $152,000  0.00%
$177,192 $193,245  9.06%
$832,529 $852,332  2.38%
$69,660 $71,811  3.09%
$13,000 $13,700  5.38%
$2,950 $3,950 33.90%
$78,221 $79,703  1.89%
$2,119 $2,119  0.00%
$376,888 $382,624  1.52%
$6,600 $7,200  9.09%
$1,800 $1,879  4.39%
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Total General Government $2,402,547 $2,517,737  4.79%
PUBLIC SAFETY
210 Police Department $1,982,461 $2,067,504  4.29%
210 Police Cruiser $63,006 $63,006  0.00%
220 Fire/EMS Department $1,204,424 $1,239,616  2.92%
241 Building Department $127,315 $130,290  2.34%
292 Animal Control $63,532 $66,046 3.96%
295 Marine Resources $267,550 $285,905 6.86%
299 Tree Warden $30,700 $30,700  0.00%
Total Public Safety $3,738,988 $3,883,067  3.85%
SCHOOLS
300 Sippican School $6,480,734 $6,561,086  2.50%
301 ORR Operating $4,901,695 $5,194,231  5.97%
302 ORR Debt $201,747 $194,232  -3.72%
302 Upper Cape Cod Oper. $305,004 $364,038 19.36%
302 Upper Cape Cod Debt $25,887 $20,253 21.76%
Total Education $11,915,067 $12,333,840  3.51%
PUBLIC WORKS ADMIN.
420 Public Works $1,664,143 $1,819,935  9.36%
490 Utilities & Fuel $426,570 $426,570  0.00%
Total Public Works $2,090,713 $2,246,505 7.45%
HUMAN SERVICES
511 Board of Health $141,063 $135,207 -4.15%



541 Council on Aging $218,294 $221,525  1.48%
543 Veterans $97,500 $99,754  2.31%
Total Human Services $456,857 $456,486 -0.08%
CULTURE & RECREATION
610 Library $213,672 $219,014  2.50%
630 Recreation $121,647 $134,987 10.97%
670 Natural History Museum $10,000 $10,000  0.00%
Celebrations-Parades & Band
692 Concerts $19,200 $19,200  0.00%
Total Culture & Recreation $364,519 $383,201 5.13%
DEBT SERVICE
710 Principal Payments $447,700 $449,100 0.31%
711 Interest Payments $101,162 $84,769 16.20%
Total Debt Services $548,862 $533,869 -2.73%
PENSION & INSURANCE
911 Pension Assessment $1,289,828 $1,392,356  7.95%
914 Group insurance $1,775,217 $1,821,474 2.61%
940 Town Insurance $710,350 $736,855  3.73%
Total Pension & Insurances $3,775,395 $3,950,685 4.64%
TOTAL OPERATING
BUDGET  $25292,948  $26,305,390 4.00%
Less Transfers $294,471 $322,830



Less Indirect Costs $790,617 $855,823
Less Transfer from Free Cash $370,139 $425,000

Raise and Appropriate $23,837,721 $24,701,737

**FY22 approved appropriation was $55,000, funds were then transferred to pertaining
departments

Motion declared carried by voice vote at 7:02pm

Article3.  Motion was made and seconded that the Town vote to raise and
appropriate and/or transfer from available funds the sum of $2,426,050 to be used to
operate the Water Enterprise Fund, the following sums to be appropriated to Salaries and
Expenses, $1,054,231; Reserve Fund, $60,000; Debt, $913,736; and Indirect Costs, $398,083;
and the funds be raised from department receipts, $2,226,050 and $200,000 from water
Retained Earnings; or take any other action thereon.

%
FY22 FY23 chg

Appropriatio Recommend Diffe

WATER ENTERPRISE FUND n . r
Salaries and Expenses $1,032,935 $1,054,231 0.12%
Reserve Fund $60,000 $60,000 0.00%
Debt (principal, interest and -
charges) $939,948 $913,736 2.79%
Subtotal $2,032,883 $2,027,967 1.21%
Indirect Costs $410,593 $398,083 3.05%
TOTAL WATER ENTERPRISE -
BUDGET $2,443,476 $2,426,050 1.52%

Less Water Retained Earnings $300,000 $200,000
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Water Revenues $2,163,476 $2,226,050

Motion declared carried by voice vote at 7:03pm

Article4. Motion was made and seconded that the Town vote to raise and appropriate
and/or transfer from available funds the sum of $3,522,210 to be used to operate the Sewer
Enterprise Fund, the following sums to be appropriated to Salaries and Expenses,
$1,145,955; Reserve Fund, $60,000; Debt, $1,858,515; and Indirect Costs, $457,740; and the
funds be raised from departmental receipts, $3,102,210 and $220,000 from Free Cash, and
$200,000 from Sewer Retained Earnings; or take any other action thereon.

FY22 FY23 % chg
SEWER ENTERPRISE FUND Appropriation Recommend. Differ
Salaries and Expenses $1,090,625 $1,145,955 5.07%
Reserve Fund $60,000 $60,000 0.00%
Debt (principal, interest and
charges) $1,791,545 $1,858,515 3.74%
Subtotal $2,942,170 $3,064,470 4.16%
Indirect Costs $450,597 $457,740 1.59%
TOTAL SEWER ENTERPRISE
BUDGET $3,392,767 $3,522,210 3.82%
Less Sewer Retained Earnings $150,000 $200,000
Less Free Cash 220,000 $220,000
Sewer Revenues $3,022,767 $3,102,210

Motion declared carried by voice vote at 7:06pm

Article 5. Motion was made and seconded that the Town vote to transfer from the
Overlay Surplus Account the sum of $25,000 to be used by the Board of Assessors for the
revaluation of real and personal property as mandated by the Department of Revenue;
or take any other action thereon.
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Motion declared carried by voice vote at 7:07pm

Article 6. Motion was made and seconded that the Town vote to raise and appropriate
or transfer from available funds in the Treasury (Free Cash) the sum of $25,000 to
supplement the remaining balance from Article 10 of the Annual Town Meeting of 2008
for purposes of instituting tax foreclosure procedures on delinquent real estate parcels in
the Town in accordance with the provisions of Massachusetts General Laws, Chapter 60,
Section 53; or take any action thereon.

Motion declared carried by voice vote at 7:08pm

Article 7. Motion was made and seconded that the Town vote to raise and appropriate
or transfer from available funds in the Treasury (Free Cash) the sum of $50,000 to the
compensated absence account for the purpose of funding accrued benefits for retiring
employees; or take any other action thereon.

Motion declared carried by voice vote at 7:08pm

Article 8. Motion was made and seconded that the Town vote to raise and appropriate
or transfer from available funds in the Treasury (Free Cash) the sum of $50,000 to be
expended by the Facilities Department to complete building maintenance projects; or
take any other action thereon.

Motion declared carried by voice vote at 7:09pm

Article 9. Motion was made and seconded that the Town vote to raise and appropriate
or transfer from available funds in the Treasury (Free Cash and Retained Earnings) the
sum of $1,897,007 with $806,007 from Free Cash, $740,000 from Water Retained Earnings,
and $351,000 from Sewer Retained Earnings to fund the Capital Improvement Plan for
the purpose of replacing and/or purchasing, the following items including equipping of
vehicles and equipment and as applicable, professional services and all other incidental
and related costs all set forth below:

General Fund

Community Center Vent Hood & Ansul System - $43,000
Fire Alarm & Security Office WWTP- $85,000
Replace Roof/Skylights WWTP - $24,000
Sippican School Handicap Door Access - $16,000

COA Vehicle Shelter/Van Carport design & engineering - $10,000
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Police Radio Upgrades - $192,755
Highway - Street Sweeper - $330,000

Sippican School HVAC Management System Recommission - $38,000

Police Cruiser — Tahoe - $67,252
Water Enterprise

Emergency Chlorine Injection System - $50,000
Creek Road Water Main Replacement - $250,000
Portable Trailer Mounted Generator - $85,000
Design Wareham Road Water Main - $165,000
Unidirectional Flushing Plan - $40,000
Asset Management Planning - $75,000
F350 4x4 Truck w/Plow Replacement - $75,000
Sewer Enterprise

Inflow and Infiltration Mitigation Plan - $200,000
High Flow Management Plan - $40,000
F350 4x4 Truck w/Plow Replacement - $75,000
Generator Replacement - $36,000

; or take any other action thereon.
Motion declared carried by voice vote at 7:32pm
Adjournment of Annual Town Meeting to convene Special Town Meeting

Motion was made and seconded that the Town vote to temporarily adjourn the Annual
Town Meeting and convene the Special Town Meeting.

Motion declared carried by voice vote at 7:32pm

T T N O T T T T O T T S A A
............................................
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Article S1 To see if the Town will vote to transfer from available funds in the Treasury
the sum of $50,000 (Free Cash) to supplement the Fiscal Year 2022 budgets of Department
of Public Works — Highway - to pay expenses associated with the removal of snow and
ice from public ways, including related storm cleanup activities and expenses; or take
any other action thereon.

Motion declared carried by voice vote at 7:34pm

Article S2. To see if the Town will vote to raise and appropriate or transfer from
available funds in the Treasury (Free Cash) the sum of up to $80,000 to be expended by
the Town Administrator for the purpose of purchasing 4 2019 Mitsubishi Outlanders; or
take any other action thereon.

Motion declared carried by voice vote at 7:39pm
Adjournment of Special Town Meeting to reconvene Annual Town Meeting

Motion was made and seconded to adjourn the Special Town Meeting and reconvene
the Annual Town Meeting.

Motion declared carried by voice vote at 7:39pm

Article 10. Motion was made and seconded that the Town vote to appropriate the sum
of $4,500,000 for the purpose of the final design, construction and equipping of a new
DPW Operations building, including all costs incidental and related thereto; to meet this
appropriation to see if the Town will vote to transfer from available funds in the Treasury
(Free Cash) the sum of $1,500,000 and authorize the Treasurer, with the approval of the
Select Board, to borrow the balance of $3,000,0000 under the provisions of G.L. c.44, §7(1)
or any other appropriate enabling authority, and to issue bonds and notes of the Town
therefor; provided, however, that this vote shall not take effect until the Town votes at an
election to exempt from the limitation on total taxes imposed by G.L. c.59, §21C
(Proposition 2%2) amounts required to pay the principal of and interest on the borrowing
authorized by this vote; and further that the Select Board be authorized to enter into such
contracts and agreements as shall in its judgement be necessary to effectuate the intent of
this article; or take any other action thereon.

Motion declared carried by a 2/3 majority vote at 8:04pm
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Article 11. Motion was made and seconded that the Town vote to raise and appropriate
the sum of $700,000 to be used for the Town'’s share of the final design, construction and
equipping of a new Harbormaster building, including all costs incidental and related
thereto; to determine whether to meet this appropriation such amount should be raised
by authorizing the Treasurer, with the approval of the Select Board, to borrow $700,000
under the provisions of G.L. c.44, §7(1) or any other appropriate enabling authority, and
to issue bonds and notes of the Town therefor; provided, however, that no borrowing
shall be made under this article until the Town is awarded grants in the amount of at least
$2,300,000 for the project; and provided further that, while such bonds and notes shall be
general obligations of the Town, payment shall be made in the first instance from Harbor
receipts; and further that the Select Board be authorized to enter into such contracts and
agreements as shall in its judgement be necessary to effectuate the intent of this article; or
take any other action thereon.

Motion made and seconded to move the question
Motion to move the question declared carried at 8:25pm
Motion declared carried by 2/3 majority vote at 8:26pm

Article 12. Motion was made and seconded that the Town vote to approve the $7,200,000
indebtedness authorized by the District Commission of the Mattapoisett River Valley
Water District on May 6, 2022 for the purpose of financing the construction of water
treatment facility upgrades including, but not limited to, ultrafiltration system and
related appurtenances replacement, ultraviolet disinfection system, supervisory control
and data acquisition (SCADA) system upgrades, engineering and all other related
professional fees, and including without limitation all costs thereof.

Motion declared carried by 2/3 majority vote at 8:28pm

Article 13. Motion was made and seconded that the Town vote to act upon the
recommendation of the Community Preservation Committee to appropriate from Fiscal
Year 2023 estimated annual revenues, $2,000 to the Community Preservation Committee
for administrative expenses; or take any other action thereon.

Motion declared carried by voice vote at 8:30pm

Article 14. Motion was made and seconded that the Town vote to act upon the
recommendation of the Community Preservation Committee to appropriate from Fiscal
Year 2023 estimated annual revenues, $114,000 for the purpose of meeting the
requirements of the Community Preservation Act (CPA), G.L.C. 44B, section 6, for the
purposes of Open Space, Community Housing and Historic Preservation, for Fiscal Year
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2023 and $264,000 to the Community Preservation Act Budgeted Reserves; or take any
other action thereon.

Motion declared carried by voice vote at 8:32pm

Article 15. Motion was made and seconded that the Town vote to act upon the
recommendation of the Community Preservation Committee to appropriate $124,000
from CPA undesignated fund balance to be allocated and reserved for the purpose of
developing design and bid specifications for the installation of sprinklers and achieving
ADA compliance at the Marion Town House; or take any other action thereon. Funds to
be available from July 1, 2022 until June 30, 2023. If, after that time period has passed,
any remaining funds shall be automatically returned to the Community Preservation
Fund category from which said funding originated, without further action required by
Town Meeting

Motion declared carried by voice vote at 8:33pm

Article 16. Motion was made and seconded that the Town vote to act upon the
recommendation of the Community Preservation Committee to appropriate $240,000
from CPA undesignated fund balance to be allocated and reserved for the purpose of
restoring the Main Street entrance of the Marion Town House; o